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Jeff Hobson Focuses on Employee Development at Martinsville Dealership

Jeff, Kelley, & Mia Hobson
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Pre-employment

 Drug & Alcohol Testing 

 Physicals and Immunizations 

  DOT/CDL Exams 

  Vision/Hearing Screenings 

 
On-the-Job 

 Injury Prevention                           

 Injury Treatment/ Worker’s Comp 

 Independent Medical Evaluations 

 Job Specific Ergonomic Evaluations 

 
Return to Work 

 Physical and Occupational Therapy 
 & Rehabilitation         

 Fitness for Duty Testing 

 
Wellness Programs

 
On-Site Mobile Health Coach

© 2014 IU Health  3.14  IUHMH 13299

IU Health Occupational Health  |  789 E Morgan Street  |  Martinsville, IN 46151

THE STRENGTH IT TAKES

Trust in our strength and 
make your business stronger.
Indiana University Health now offers area employers convenient and easily 

assessable Occupational Health services right here in Morgan County. We work 

with employers of all types and sizes to develop cost-efficient and effective work-

related medical care:  From pre-employment physicals to injury care to back to-

work solutions. Quality care  is located right where your employees work and live. 

Call us today to learn how we can help you make a difference in the lives of your 

employees – and the health of your organization.

Contact 765.349.6777 to schedule a consultation.
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Don’t Miss the 
November Cover Party!

The year is flying by and October is already 
upon us, which means that the second of our 
two annual Cover Parties 
is coming next month and 
I don’t want you to miss it! 
Mark your calendar to join 
us on Wednesday, November 
4th from 5:30 to 7:30 p.m. 
at Greg Hubler Chevrolet’s 
showroom located at 13895 
S.R. 67, Camby. 

The Cover Party is a time 
for our entire business and 
professional community to 
celebrate three key attributes 
that make our county a thriv-
ing and dynamic environ-
ment: local business growth, 
economic development and 
the leaders who make Mor-
gan County an excellent place 
in which to conduct business. 

At the Cover Party we 
honor the individuals who have been featured 
on the most recent covers of the Morgan 
County Business Leader. We’ve had the privi-
lege of telling the stories of some interesting, 
exciting and influential local people who have 
envisioned a positive future and have acted 
on that vision. I look forward to sharing more 
about them that evening.

The Cover Party atmosphere is a perfect 
background for networking. The laughter and 

buzz has always provided evi-
dence of the energy generated 
by connections being made. 
We have fun with chances to 
win door prizes, as well as ap-
petizers to enjoy in a relaxed, 
business after-hours setting.

We are honored to also 
be hosting a Silent Auc-
tion to benefit the Commu-
nity Foundation of Morgan 
County at this Cover Party 
event. Part of the CFMC 
vision is to be a catalyst for 
maximizing the resources 
of the County and we can 
think of no better place than 
a gathering of people who 
make such a difference in the 
life and economy of Morgan 
County.

If you have never attended a Cover Party in 
the past, it’s a unique networking event that we 
invite you to take part in. If you have joined us 
several times before, we look forward to having 
you again! We are honored to share this event 
with you, our Morgan County business commu-
nity, and encourage everyone to come join us on 
November 4th!
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What would you do if a shooter 
entered your workplace?

“It will never happen at our business!”
•	 Do	you	understand	your	legal	requirements	as	an	employer	in	an	active	

shooter	situation?
•	 Knowing	what	NOT	to	do	could	save	you	and	your	employees!

317-331-4890 • Nic Quintana
nic@qbsasbuilts.com • www.qbsasbuilts.com

Call today for additional information  
to protect your business and employees.

Call today for additional information  
to protect your business and employees.

The Source offers a haven for entrepreneurs

77 E. Washington St.
Martinsville, IN 46151

www.thesourcecowork.com
info@thesourcecowork.com

The Source

9943 E US Hwy 36, Avon 
(317) 272-9746 • www.hoosiertent.com

Tents & Accessories  
Tables & Chairs ✴ Linens

Flooring & Staging
Food Preparation

Inflatables & Games

By Rebecca Todd
Morgan County Business Leader

Located in the heart of Martinsville in the 
historic Veteran’s Building on the square, The 
Source is Morgan County’s answer to the ever-
growing trend of co-work spaces in the nation, 
offering a shared work environment for entre-
preneurs, business professionals, telecommuters 
or even students. The office setting has all the 
professional amenities needed to help them 
launch their start up, grow their business, or 
just get work done.

The Source is the result of the synergistic 
efforts of the Martinsville Chamber of Com-
merce, the Morgan County Public Library, 
PDS Connect and Intelli-Leap. “The Chamber 
was trying to work towards getting a co-work 
space,” says Daniel Elliott CEO of Intelli-
Leap. “I on my end had the desire to build an 
entrepreneurial center.” It just so happened that 
the two were both working toward the same 
goal.

So Elliott sat down with the Business De-
velopment Committee of the Chamber last 
year to work on a plan, and it wasn’t long be-
fore the vision began to take shape. Within a 
month the plans for The Source were set into 
motion. There first obstacle, however, was find-
ing the space.

The team looked at several buildings in the 
Martinsville area before settling on the Vet-
eran’s Building. They wanted the location to be 
close to restaurants and to have easy access, and 
felt that the square was the obvious place to be. 
Elliot then began working with the Morgan 
County Library to procure the building.

“The great thing about this building is it has 
a lot of character,” Elliot says. “It’s one hundred 
years old.” 

As he speaks about the renovation plans, 
he fairly glows with excitement. However, it 
is very important to all of the parties involved 
to preserve the building’s history and integrity. 
They have been restoring original elements of 
the building such as ceiling tiles, floors, win-
dows and walls, and honoring its past by keep-
ing veteran memorabilia on display. 

The building is also set up perfectly for the 
purposes of The Source. “It’s 12,000 square 
feet and it’s set up in really big sections, so that 
gave us a lot of flexibility to really build it the 
way we wanted to. We want people to walk in 
the door and think right off the bat, ‘I can get 
things done here,’” says Elliot. The finished 
product will include a community room, meet-
ing rooms, shared office areas, private offices, 
conference areas and informal work spaces.

The Source is a non-profit that is member-
ship driven. Members have use of the facili-
ties and the high speed Internet (provided by 
Source partner PDS Connect), and will have 
access to the various seminars and educational 
business meetings that are planned. The current 
annual introductory membership cost is $350, 
and the monthly charge for general access is 

$50. Daily rates are also available. Community, 
non-profit organizations, business groups or 
individual businesses may have access for daily 
or hourly use, and Veterans groups are allowed 
to use the first floor conference rooms free of 
charge.

“We want to make sure we’re a good com-
munity citizen and we’re working with the 
different organizations within our community 
to make sure they know, ‘We’re here for you as 
well,’” says Elliot.

Right now The Source membership, after 
only a couple of months, is at seven organiza-
tions with approximately 25 people. 

Elliot stresses that the purpose of the co-
work space is not just for it to be a place where 
people come and work quietly. It’s really a 
place where people can foster ideas with each 
other. Entrepreneurs can help each other, and 
new businesses can get coaching from more 
experienced business people. “When I started 
my IT business, I spent a lot of time in coffee 
shops and restaurants meeting with people and 
working from home,” says Elliot. “I would have 
loved to have had something like this.”

The Source is not just for new business 

start-ups, it is also a place where members can 
bounce ideas off each other. “For example, one 
of our members came in and was just chatting 
with another member who is a web developer,” 
says Elliot. “He gave him some advice about 
how to improve his website. It was just advice 
from one professional to another. That’s the 
mentality that we want to have here; that peo-
ple can share ideas and give advice.” By having 
entrepreneurs working together, not just com-
ing together once a month, but working side by 
side, The Source becomes a space where entre-
preneurs can bounce ideas off of one another 
and know they are not in it alone. 

Future plans for The Source include comple-
tion of the restoration and remodeling of the 
building and recruiting other corporate spon-
sors that share their vision of expanding and 
growing entrepreneurship in Morgan County. 
There are no set membership numbers goals, 
however, Elliot has a different membership 
goal in mind, “I hope in a few years, we become 
the first place people come when they decide to 
start a business. I want them to think, ‘I want 
a business. The first thing I need to do is get a 
membership at The Source.’” 

Daniel Elliot
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Jeff Binkley

The Fed is Finished
The Fed just admitted its job got a lot harder. They may not 

be up to the task of finding a way out of this economic morass. 
With Fed Chief Yellen’s remarks on September 17th, it became 
ever clearer that the Fed’s primary mission 
is shifting from fighting inflation to fighting 
systemic risks in the global economy. And the 
Fed may be out of ammunition and ideas.

Central banks historically have used a pow-
erful primary tool to encourage or temper an 
economy. That is the capability to raise or low-
er a target interest rate. Back in 2008, The US 
Fed drove the target interest rate to near zero. 
With the 9/17/15 announcement that the Fed 
decided to keep the target rate unchanged, it 
became clear that they, the Fed, the “smartest 
money people in the world” DON’T KNOW 
WHAT TO DO.

 September 17th showed us that effectively, 
three worldwide major central banks have now 
admitted the same thing, the US Fed, the Eu-
ropean Central Bank and the Bank of Japan 
DON’T KNOW WHAT TO DO. 

When a ripple in the Chinese market, albeit 
some would argue not a ripple but a precursor 
to Tsunami, can alter the minds of US central bankers, change 
Fed policy and timing for a rate hike, the writing on the wall 
became clear. The Fed is admitting that the GLOBAL econom-
ic situation has become more influential (invasive anyone?) to 
the setting of DOMESTIC financial policy. 

Ms. Yellen, at her 9.17.15 news conference, repeatedly men-
tioned global events that had affected our economy, our inflation, 
and our opportunities for domestic economic growth. Now, the 

latest economic projections from Fed policy-
makers see their desired target inflation rate of 
2% not happening until 2018. This implies that 
they may keep interest rates very low for years 
to come. I woke today to read headlines like 
“Are zero interest rates the new normal?” 

The Fed is finished. Not in the sense that 
they can no longer set target rates that have 
consequence or create quantitative easing pro-
grams (i.e. creating cash) to spur the economy, 
but rather that those tools of economic policy 
have been so overused and abused that they 
have less and less and less ability to move the 
economy. Like an addict that must take higher 
and higher dosages to achieve the same high, 
zero interest rates and QE programs no longer 
have the efficacy they had when they were new 
and relatively untried. 

So what can be done to get us out of these 
doldrums? It’s time for new “medicine.” Medi-
cine like aggressive legislation de-regulating 

and creating much more economically friendly tax policy. A 
start would be to lower corporate tax rates, provide investment 
tax-credits to tried and true industries rather than special inter-
est, pie in the sky “alternative energy” companies that take our 
hard-earned tax dollars then go bankrupt. We also need to find 

a way to get some of that overseas cash back inside our borders 
and filtering through our economy. Those trillions of dollars, 
earned overseas by US corporations and held overseas due to 
lower corporate taxes abroad could instead be brought back to 
the US, held in US banks and then lent out to US companies 
and entrepreneurs. Only with “aggressive treatment” can this 
“patient” recover. The doctors at the Fed are no longer up to the 
task. The cowboys in Congress need to saddle up. 

None of what I have written above should be construed as buy or 
sell recommendations for any investor without thoroughly discussing 
your specific situation with a professional advisor. The Binkley Wealth 
Management Group LLC is a fee-only Indiana Registered Investment 
Adviser located in Avon. Mr. Binkley can be contacted via email at Jeff@
thebinkleygroup.com or phone 317.697.1618
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Tails are wagging for Dawg House Pizza!

From left, Jan Binhack,  and staff: Mr. and Mrs. Kyle 
Binhack, Ashley Arnold, Chris Binhack, Destini Clapp

Dr. Thomas Parell 
Camby & Centerton •  317- 831-3271 & 317-831–8231

Free Consultation by mentioning this Business Leader ad

St. Francis Pet Hospital

Finally, Results You Can See At 
A Price You Can Afford!

Stem Cell Therapy for 

Arthritis
Helps animals suffering from:
•	 Osteoarthritis
•	 Hip Dysplasia
•	 Ligament & Cartilage Injuries
•	 Many Other Degenerative Diseases

By Rebecca Todd
Morgan County Business Leader

Monrovia, Indiana is not a famous destina-
tion place. With a population of a little over 
1,300, one would not think there is a lot to do 
in Monrovia. However, in the middle of Main 
Street lies a hidden gem that is quickly gaining 
ground as one of Morgan County’s top piz-
zerias, and tongues as well as tails are wagging 
about their great pizza.

Dawg House Pizza, named for the Monrovia 
Bulldogs, opened in 2001, in what was the old 
Methodist Church on Main Street offering piz-
zas for delivery or pick up. Business was good, 
however, when their lease was up at the church 
in 2005, owner Jan Binxqhack thought she was 
out of luck in a town with so little rental space 
to offer. “Just when we thought we had exhaust-
ed all possibilities, the Odd Fellows building at 
the corner of Main and Water Streets suddenly 
became available,” says Binhack.

The Odd Fellows have always met in the 
upstairs of the building, and the lower level 
housed several businesses in the past, but had 
been vacant for some time. The building was in 
disrepair and needed a lot of work. However, 
with her family on board to help, the renova-
tions went quickly, and Binhack was able to 
reopen Dawg House Pizza in August of 2005, 
with a larger kitchen and more space with 
which to work. 

In 2007, Dawg House opened the dining 
and bar area in the back of the building com-
plete with an outside deck, so that customers 
now have the options to dine in, carry out or 
have delivery.

Since that time, business has steadily been 
growing, and Jan is clearly the reason for the 
restaurant’s success. Behind her quiet, friendly 
manner is a savvy business woman. She worked 
in the restaurant industry for 25 years prior to 
opening Dawg House. “I was actually in infor-
mation systems, so I knew a lot about the tech-
nology,” she says. “I also worked heavily with the 
accounting and finance department so I knew a 
lot about the business side of [the food indus-

try]. I was lucky that I had that background.” 
Binhack credits having that business knowl-

edge to the success of Dawg House. “Not hav-
ing that information is where a lot of people fail 
[in the restaurant business]. Even the best cooks 
need to have a handle on the business side.”

Part of that business sense is being willing to 
work with the customer. Though Dawg House 
only delivers within about an 8-mile radius, 
they will meet customers coming from further 
away and have designated meeting places for 
those coming from Martinsville, Mooresville, 
Eminence and others coming from Hendricks 
County. “We usually meet at churches,” says 
Binhack. “They just seem to be the most conve-
nient!”

Binhack does little advertising, relying 
mainly on social media and word-of-mouth 
to grow her business and it seems to be pay-
ing off. Dawg House sees customers from all 
corners of Morgan County and word has also 
spread into Hendricks and Marion Counties. 
“A lot of people will road trip out here because 
they’ve heard about it,” says Binhack with a 
smile. She’s clearly proud of the Dawg House 
product and is committed to having the “best 
pizza around,” by using high-end ingredients 
and making the dough fresh in-house daily. 
“We don’t run a lot of specials. We stand on 
the quality of our product,” she says.

Whatever she is doing, it’s definitely work-
ing. Though Binhack would like to see the 
business grow in the future, she’s content for 
now to be known for having the best pizza in 
and around Monrovia. “I never thought this is 
what I’d be doing,” she says. “But it’s working.”

160 W Main St
Monrovia, Indiana 46157

(317) 996-4411
www.dawghousepizza.com
info@dawghousepizza.com

Dawg House Pizza

Tails are wagging for Dawg House Pizza!
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Endeavor E-TECHS Managed IT Services offers robust IT Services 
to all business clients ranging from small to large − anywhere. 

Endeavor E-TECHS services include, but are not limited to:

    Technology Refresh and Operating 
    System  Migration Service

    Backup and Recovery

    Infrastructure Management

    Server Installation

    Virtual Infrastructure

    

    

Wireless Networking

Security and Fire Wall Management

Structured Wiring Services

Enterprise Data Center 
Infrastructure

Endeavor E-TECHS services include, but are not limited to:

    Technology Refresh and Operating 
    System  Migration Service

    Backup and Recovery

    Infrastructure Management

    Server Installation

    Virtual Infrastructure

Wireless Networking

Security and Fire Wall Management

Structured Wiring Services

Enterprise Data Center 
Infrastructure

More than just a phone system, Endeavor VIP is a hosted unified 
communications solution that gives businesses the ability to be 
accessible anytime, anywhere, on any device.

More than just a phone system, Endeavor VIP is a hosted unified 
communications solution that gives businesses the ability to be 
accessible anytime, anywhere, on any device.

Endeavor E-TECHS Managed IT Services offers robust IT Services 
to all business clients ranging from small to large − anywhere. 

Endeavor Business Phone Features

No Costly Phone Equipment to Buy

Low, Set Monthly Fees

Keep Your Existing Phone Number(s)

22 Popular Calling Features Including 
Voicemail

Unify to Answer Calls from Multiple 
Devices Including Desk Phone, 
Cell Phone, Laptop, etc.

 

FREE Unlimited Local & Long 
Distance

Advanced Call Handling Features

Scalable for Businesses 
of any Size

Control your Calls through any
Internet Connection 
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Are you ready 
for Windows 10?

It has been more than a month since Mi-
crosoft officially released their latest operating 
system, Windows 10. With a lot riding on its 
success, Microsoft is offering Windows 10 as a 
free upgrade to anyone with a 
genuine copy of Windows 7, 
Windows 8, or Windows 8.1. 

As an early adopter and 
to be ready for my clients, I 
upgraded all of my comput-
ers, have uninstalled and re-
installed the system and built 
a new computer with a fresh 
install of Windows 10. 

There have been over 75 
million upgrades/installs 
since the release, and most of 
the reviews have been very 
favorable with only a few is-
sues noted, which has also 
been my experience. There are 
some driver issues, includ-
ing drivers for touch screen 
tablets, which is kind of a 
big deal. But it is a manufac-
turer’s fault and not a problem with new Win-
dows 10 from Microsoft. 

If you are wondering whether you should 
update, my answer is, “it depends.” We have 
been using it and are very happy with it. How-
ever, there is a service pack update scheduled 
for some time in October, which should ad-
dress the issues that have been presented to all 
of us early adopters. Bottom line is that you 
wait until after the service pack update has 
been issued to prevent you having to deal with 
all the little issues that are always part of a new 
software package.

The upgrade itself usually takes a couple of 
hours. If there are problems, it can take longer. 
The big question to ask is how much time you, 
or your entire office, can afford to not have 
computer access? The answer often convinces 
most people to wait, especially when there 
might be bugs in the initial upgrade package.

If the promise of new features is more than 
you can handle, let me give you some pointers: 

Check with your computer manufacturer 
(Dell, Lenovo, HP…) to ensure they have driv-
ers that will work with Windows 10 (You re-
ally don’t want a touch tablet that won’t work 
with the touch of your finger). 

Once you upgrade make sure that you have 
installed the latest drivers for your computer. 
Windows will do most of this work for you, 

but you may have to install a video driver or 
something else. Microsoft has tried to make 
this as easy as possible, making the OS very 
accepting of legacy (older) equipment. If you 

can’t find a Windows 10 
driver, try using a Windows 
8 driver; in most cases that 
will work. 

After upgrading, take time 
to personalize. Remove icons 
you will not use by removing 
them from the start menu. 
Replace them with the pro-
grams you use most. Note 
that the basic Microsoft pro-
grams (Outlook, Word, Excel, 
etc.) have not been changed.

Meet Cortana in Win-
dows 10

Another new feature is 
Cortana. You will be sur-
prised at what she can tell 
you. Get to know her and set 
her up with your info.

The start menu is different 
than Windows 7; it is a hybrid of Windows 8, 
and Windows 7. There are tiles like Windows 
8, but you still have access to all apps (pro-
grams), so you can still scroll down and find 
what you are looking for and click on it. If the 
app is one you use frequently, I suggest you 
right click on it, and Pin to Start. This is part of 
that personalization discussed earlier. 

Another feature of Cortana is that if you 
have a program installed, you just start typing 
and Cortana will pull in things that are close so 
you find what you are looking for quickly. 

But wait… there’s more!
There are other features for Windows 10 

that make it a winner: better security, a new 
web browser, and speed are just a few. Micro-
soft really did their homework, listened to the 
public and has accomplished what they had set 
out to do. 

There is a slight learning curve just to figure 
out where things are (Cortana is a great cheat), 
but I am pretty confident that shortly after you 
upgrade you will forget that you are on a new 
operating system, and it will just be second na-
ture to do whatever it is you need to do. 

Jay Allen is the owner of Techno Advantage, an IT 
consulting company specializing in the needs of small 
and medium sized businesses. Jay can be reached at 
jallen@technotc.com or by phone at 317-857-0150.

Jay Allen

If you are wondering whether you should 
update, my answer is, “it depends.” 
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Jeff Hobson Focuses on Employee Development at Martinsville Dealership

By Elaine Whitesides 
Morgan County Business Leader

What would you do if a year into your first business you were faced 
with four-and-a-half feet of water running through your property 
wiping out $6 million worth of vehicle inventory, all the office furni-
ture, phones, marketing collateral and even the plants? Would you give 
up and just walk away? While that was an option for Jeff Hobson and 
his partners, it really wasn’t a viable option in his mind.

He explained that it wasn’t only the financial situation that made 
the decision, but also something he remembered someone telling him 
years before. He was told that the money you make in a business isn’t 
just what you build for yourself and your family; it’s also for all the 
people who work with and for you. He knew the disaster wasn’t just a 
disaster for him. 

The morning after the 2008 flood hit, Hobson called a dealership 
meeting and everyone agreed to just get to work. The next day they 
all showed up in their work clothes and started cleaning up and out. 
“It’s all in how you react to adversity,” Hobson said. “We could have 
sat back and done nothing. But we chose to put our boots on and get 
to work.”

“We paid everyone even though we weren’t bringing money in. 
Only one person quit and everyone worked together as a team - rally-
ing to get the store open and operating again.” 

More than 225 vehicles in inventory were lost, the building had 
to be gutted and remodeled, all the equipment in it needed to be re-
placed. But the team pulled together and rebuilt; one car, one sale, one 
day at a time. It was weeks before they had phones and computers and 
doing everything “old school” was a struggle. But once they overcame 
as a team with a common goal. They have continued to move forward 
and increase business ever since. There was no looking back, only using 
the past as a benchmark from which to grow. 

In May, 2015, Hobson bought out his partners and the name on the 
sign was changed from Gates to Hobson. 

How Hobson came  
to Martinsville

Hobson’s story is one of true generosity and purpose in small busi-

ness development. 
Michigan-born Hobson went to Bethel College in Mishawaka on 

a basketball scholarship. One look at the man and you see why – he 
towers above this 5’3” writer. He is proud of the success his team 
found there with several national championships to their credit. His 
sights were not set on professional ball, but on an education, and he 
graduated with a degree in secondary education with a focus on biol-
ogy and chemistry. 

While at college, he met the Gates family who were great support-
ers of the basketball program. They owned and operated several car 
dealerships in the South Bend area and he worked part-time for them 
selling cars. He continued to work for them after graduating and tak-
ing a full-time teaching job at Riley High School, in the same town 
where John Wooden had taught high school almost 50 years earlier. 
Days were very long as he also coached school and community youth. 

Finally, Hobson realized that handling three demanding activities 
every day for the long-term was far too much and didn’t make sense, 
so with the promise of full-time work in the Gates dealerships, he left 

teaching and began learning the car business. 
The special thing about the Gates family was that they mentored 

and helped ambitious people break into the automotive business. 
Hobson says they must have recognized something in him because 
they offered to help him learn, to sponsor him with the manufacturer 
and to partner with him to purchase a dealership that he would even-
tually take over himself. 

That’s how the Weliever Chevrolet dealership in Martinsville was 
purchased by Hobson and partners, Van, Larry and Bill Gates, in 
2007. Hobson managed the location. Then the flood hit. The new 
business was barely off the ground and faced with a catastrophe. 

Hobson says he knew how fortunate he was to have had the op-
portunity and he just could not give up. He wanted to build a business 
and so the choice was really no choice. They had to face it, overcome it 
and continue moving forward. 

Building a team that grows 
individuals and the business

With the traits of a natural teacher and team player, Hobson pulls 
together employees into a team that works and learns together. He 
said, “The only way you can have a successful team is when people 
are going to a new level. When they see a lid, they stop growing and 
I want them to see another rung on the ladder so they keep growing. 
You are growing both your business and their opportunities.” 

Setting and tracking goals is one of the best methods, Hobson says, 
of staying on track. Every week the management team meets. They 
review the numbers and see where each division is and how they are 
tracking to meet the individual department goals and, most impor-
tantly, the dealership goals. “Short- term growth is nice,” Hobson said, 
“but long-term growth is exciting.”

According to Hobson, each member of the team is important and 
strengthening their knowledge and skills means that the team itself 
is stronger as a whole. “We have a really good core group in every 
department,” Hobson said. “My task is constantly keeping people on 
point and focused, keeping them wanting to better themselves and 
their business and not letting people get complacent.

“Putting people in a position where they can excel and consciously 

Jeff Hobson, owner
655 W. Southview Dr.
Martinsville, IN 46151
Phone: 800-245-3385

Email: jeffh@hobsongm.com
Web: www.HobsonGM.com

Hobson Chevrolet Buick GMC
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teaching and began learning the car business. 
The special thing about the Gates family was that they mentored 

and helped ambitious people break into the automotive business. 
Hobson says they must have recognized something in him because 
they offered to help him learn, to sponsor him with the manufacturer 
and to partner with him to purchase a dealership that he would even-
tually take over himself. 

That’s how the Weliever Chevrolet dealership in Martinsville was 
purchased by Hobson and partners, Van, Larry and Bill Gates, in 
2007. Hobson managed the location. Then the flood hit. The new 
business was barely off the ground and faced with a catastrophe. 

Hobson says he knew how fortunate he was to have had the op-
portunity and he just could not give up. He wanted to build a business 
and so the choice was really no choice. They had to face it, overcome it 
and continue moving forward. 

Building a team that grows 
individuals and the business

With the traits of a natural teacher and team player, Hobson pulls 
together employees into a team that works and learns together. He 
said, “The only way you can have a successful team is when people 
are going to a new level. When they see a lid, they stop growing and 
I want them to see another rung on the ladder so they keep growing. 
You are growing both your business and their opportunities.” 

Setting and tracking goals is one of the best methods, Hobson says, 
of staying on track. Every week the management team meets. They 
review the numbers and see where each division is and how they are 
tracking to meet the individual department goals and, most impor-
tantly, the dealership goals. “Short- term growth is nice,” Hobson said, 
“but long-term growth is exciting.”

According to Hobson, each member of the team is important and 
strengthening their knowledge and skills means that the team itself 
is stronger as a whole. “We have a really good core group in every 
department,” Hobson said. “My task is constantly keeping people on 
point and focused, keeping them wanting to better themselves and 
their business and not letting people get complacent.

“Putting people in a position where they can excel and consciously 

and openly discussing the idea of playing to everyone’s strengths and 
training to see the big picture is really important.

“We have an open managers meeting weekly,” Hobson said. “Be-
sides looking at numbers we are constantly looking at where we are 
going; looking for opportunities, ideas and we discuss pros and cons of 
decisions. It’s very collaborative.” 

Collaboration is powerful at Hobson GMC. Hobson explained, 
“In one of our meetings we were looking at how we can best utilize 
space to service more customers and increase profitability. We decided 
to turn some storage space into a new service area. There are now five 
new service bays outfitted with the latest diagnostic and service equip-
ment and manned by three new technicians. In the area service, we 
added 30 percent more capacity to provide better, faster and more ef-
ficient service to vehicle owners.”

Another strategy Hobson uses is promoting learning and teaching 
through books and discussions. In fact, the management team has a 
study group, a short period in each of the weekly meetings when they 
discuss a book. Currently they are working on John Maxwell’s 17 In-
disputable Laws of Teamwork.

“I don’t force anyone to do anything, but we choose books so that 
we have something to start conversation,” said Hobson. “I grow my 
people through learning. I lead the way with reading and learning my-
self. The reason our management team is so good is because they want 
to better themselves and grow themselves and their departments. Each 
manager will have a different point of view, but we all work to stay 
heading in the same direction.

“As we grow opportunities may change the way the business is run, 
but for now the constant evolution of the business calls for small chang-
es, constantly training and hiring new people, a slow evolution without 
making too many big waves.” He says people grow and evolve with the 
business and he values offering the opportunity. “I think that’s really im-
portant because we are taking care of many families here.” 

Local legend serves  
as a role model

John Wooden spent part of his life in Martinsville and passed 
through South Bend, Indiana on his path to becoming a legend. Hob-
son spent his college years in the South Bend area and landed in Mar-
tinsville. Wooden was a role model for Hobson and his autograph on a 
newspaper is framed and hung in Hobson’s office. 

John Wooden was once quoted as saying, “I worry that business 
leaders are more interested in material gain than they are in having the 
patience to build up a strong organization, and a strong organization 
starts with caring for their people.”

Wooden can rest assured that there was one basketball player 
watching and learning from him and who is bringing many of Wood-
en’s values back to the community Wooden loved as a boy. Hobson 
works from a set of simple values: providing opportunity, teaching 
through books, being a role model and centering on a strong work 
ethic, honesty and integrity.  

Hobson and his wife, Kelley, and nineteen-month old daughter, 
Mia, have settled into the area and intend to stay. Hobson recognizes 
and appreciates the small town feel, especially in the aftermath of the 
flood that almost derailed his business.

“I noticed in this community, people really rally around and help 
each other,” Hobson said. “After the flood, people just got to work. I 
like that and the relationships that are built here. I’d like to see the 
town of Martinsville and Morgan County grow so that people want to 
come here as a destination and as a place to live and work. 

Hobson supports that desire with donations of time and resources. 
“We are involved in organizations like Rotary and the Chamber of 
Commerce and we put a lot of resources into the community, espe-
cially through support of United Way.

“Seeing others make it as entrepreneurs challenges me to want to 
achieve more.” Hobson said. “My goal is to continue to grow a busi-
ness where there are people growing within the business. I would like 
to take partners into other locations and help them get started the way 
the Gates family did with me.” 
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And then they don’t come to work

Jack Klemeyer

Support for your Business 
Banking needs.

First Merchants Bank specializes in supporting all of your business 
financial needs from cash flow to borrowing.
We’re responsive - we understand how precious your time is, our efficient 
processes provide you with the support you need - FAST!
We want to help your business succeed.

Michael Lenahan
Business Banking Officer
mlenahan@firstmerchants.com
317.883.3028

Our Services Include:

1.800.205.3464    www.firstmerchants.com

Bill Boyd
Business Banking Officer
wboyd@firstmerchants.com
317.834.4107

Stacy Chemelewski
Business Banking Officer
schemelewski@firstmerchants.com
317.566.7680

• First Business Checking   
  Free with eStatements*
• Equipment Financing
• Vehicle Loans
• SBA Preferred Lender
• Real Estate Financing

• Working Capital
• Line of Credit and Term Loans
• Cash Management
 - Merchants Services
 - Positive Pay (fraud protection)
 - Remote Deposit

We look forward to serving you. Call or email us today - we’re ready to support your needs!

*100 FREE items processed per month. • $0.50 per additional item. • Items include checks, 
deposited items, and various other debits. ACH entries do not contribute to the limits.

Although it seems we are doing a good job in hiring good peo-
ple, we have a hard time getting new employees to come to work. 

Have you heard anyone else say that? I am 
certain you have because when I talk to busi-
ness owners about the challenges they face, 
they mention something similar. 

In fact, recently at a conference I spoke 
at, I asked a large group of human resources 
people to name the main issue they have to 
deal with in their work, they unanimously re-
sponded… attendance.

Well, here is the hard truth about this issue. 
Attendance is not the issue! Yes, you read that 
correctly, attendance is not the issue. Even 
after stating that everyone from managers, 
business owners and human resources people 
all claim that the issue they have to deal with 
most it attendance (or lack of it). 

Attendance is only a symptom of the real 
issue. Picture an iceberg in your mind. The 
part you see above the water is only a small 
part compared to what lies below the surface. 
The same is true for attendance. It is the part 
you see and the part that many feel affects them the most. Sad-
ly, again like the iceberg, it is the part that is below the surface 

that is the most dangerous and will most certainly sink you. 
So what is the issue? What is it that is causing the symptom 

you see in poor attendance? I would wager it 
has to do with leadership. Somewhere in the 
organization there is a challenge in or with 
leadership. John Maxwell, the leading author-
ity on leadership says, “Everything rises and 
falls with leadership.” 

Leadership controls the environment and 
the relationships in the organization no mat-
ter the size, the number of employees or 
number of management levels in a company. 
When leadership is not solid… it does show 
up. It could be disguised as quality, customer 
service or as we note here, attendance. 

Whenever you want a strong business that 
operates smoothly and grows, the first step to 
achieve that is to grow and develop the leader-
ship in the organization. From the top to the 
bottom, good leadership and direction steers 
your success.

Jack Klemeyer is the founder and head performance 
coach of GYB Coaching (www.gybcoaching.com). Contact him at 
Jack@GYBCoaching.com.

 

Call or email for a free exploratory 
meeting 317-908-5809 

Roger@InspireResults.com
“Everything rises and falls with leadership.”
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Hello
my name is

Wade

   
(765) 342- 6695 

  Grand Valley
(765) 342-6695 

   Mooresville
(317) 834-4663  

   Greenwood
(317) 889-4663  

I Find 
Your Small 

Business 
Important

        Meet Wade Phelps, Home Bank’s 
                  newest Manager of Small Busi-
        ness Administration Lending. 
Passionate for small business loans, Wade along with 
Home Bank SB, prides himself in his consultative efforts 
to provide small businesses with the tools and financial 
support to succeed. With almost 30 years of experience 
in SBA loans, Wade personally wishes to use his exper-
tise to find “what we can really do to make your life 
better”. To receive more information regarding your 
financial needs, reach out to Wade at (765) 558-3822.

10% off your next service — just mention “BizLead”

#CO19499924

CelebratinG 25 YearS OF PrOViDinG
24 hOUrS SerViCe tO MOrGan COUntY

www.fiteplumbing.com 317-996-6100 service@fitellc.com

Larry Bailey to 
become President of 
IU Health Morgan

Today, IU Health Morgan announced cur-
rent President Doug Puckett would move into 
the role of President of IU Health West Hos-
pital in Avon, Ind. effective October 5, 2015. 
Puckett has led IU Health Morgan for the last 
three years through its integration 
with the IU Health system and 
most recently on its transformation 
to an outpatient center with a focus 
on diagnostics, emergency care and 
wellness services.

 ”Doug has been a tremen-
dous leader at IU Health Morgan 
over the last three years. He has 
helped our organization through 
the beginning stages of a major 
transformation and, we believe, 
set us up for many future successes,” says Rick 
Hendrickson, chair of the IU Health Morgan 
Board of Directors. “We wish him the best as 
he takes on the role of President at IU Health 
West Hospital and know that the team there is 
gaining a great leader.”

As news of Puckett’s new po-
sition was released, IU Health 
Morgan also announced its new 
president - Larry Bailey. Bailey 
also serves as the President of IU 
Health Paoli and will continue 
to hold those responsibilities as 
he moves into this new role at IU 
Health Morgan. As a member of 
the IU Health south central re-
gion’s senior leadership team, Bailey 
will continue the implementation of the new 
outpatient model of care at IU Health Morgan 
and lead the major renovation of the facility 

IU Health Morgan  
President to move to  

IU Health West Hospital

over the next several years.
“Since our facility joined the IU Health 

system in 2011, we have gotten 
to know Larry and what a strong, 
compassionate leader he is. We are 
excited for the future of IU Health 
Morgan and looking forward to 
Larry leading us through our trans-
formation,” says Hendrickson. 

Bailey’s tenure at what was then 
Bloomington Hospital began in 
1992. Since then, he has held vari-
ous leadership positions, including 
Chief Financial Officer and Chief 

Operating Officer. In 2010, Bailey was pro-
moted to CEO of IU Health Paoli Hospital, 
where he oversees all hospital operations at the 
24-bed facility.  

Bailey holds a Master of Business Admin-
istration degree from Morehead 
State University, a Bachelor of 
Science degree in Business from 
Indiana University, is a member of 
the American Institute of Certi-
fied Public Accountants and the 
American College of Healthcare 
Executives. He is very involved in 
the communities in which he works 
having served as a board member 
with the Orange County Economic 
Development Partnership, Radius 

Indiana, the Monroe County Chapter of the 
American Red Cross and the Brown County 
Medical Cooperative. 

Puckett

Bailey
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It is our pleasure to serve area seniors with a variety 
of housing and healthcare options!
• Garden Homes   
• Assisted Living Apartments
• New Energy Wellness
• Moving Forward Rehabilitation
• Auguste’s Cottage Memory Care

• Skilled Nursing Services
• Long-Term Care
• Hospice Care
• Respite Care

Ask about a FREE 
move to our Assisted 

Living & Garden Homes!

ASCSeniorCare.com

FULL CONTIUUM OF CARE

Ph: 317.483.3498 • E-mail: store3777@theupsstore.com

 

Owned & Operated by Guy Cragen

LEt us DEsign your DocumEnts

 

 come see us at our new location
480 town center Dr • mooresville, in 46158
 come see us at our new location
480 town center Dr • mooresville, in 46158

 Dan Moore, President and CEO of 
Home Bank SB, has announced that Wade 

Phelps has joined 
their team as the 
manager of Small 
Business Admin-
istration Lending. 
Phelps has been in 
SBA lending since 
1987 and in the 
banking industry 
for over 30 years. 

Phelps is a gradu-
ate of Ball State 

University, Graduate School of Banking at 
the University of Wisconsin at Madison, 
National Commercial Lending School at 
the University of Oklahoma, Indian Bankers 
Commercial Lending School through the 
University of Indianapolis, Leadership Acad-
emy of Madison County, and most recently, 
the Academy for Community Leadership 
through the Muncie-Delaware Chamber 
of Commerce. He was the past multi-year 
chair of the loaned executive program for 
the United Way of Delaware County, former 

board member and instructor of applied eco-
nomics at Yorktown and Delta High Schools 
for the Junior Achievement of East Central 
Indiana and an adjunct professor for ac-
counting at Ivy Tech State College. 

Phelps currently is a member of Risk 
Management Association (RMA) and the 
National Association of Government Guar-
anteed Lenders (NAGGL). He resides in 
Greenwood and in his spare time enjoys 
playing tennis, watching the Colts, and 
spending time with his four children and 
three grandchildren. 

Home Bank SB was chartered in 1890 as 
a mutual institution which essentially means 
that it is owned by its depositors. Without 
private ownership or stockholders, the bank’s 
profits are allocated entirely to its capital re-
serves, resulting in greater fiscal strength and 
resources for community support. 

Home Bank creates PR/Marketing position

Wade Phelps joins Home Bank team

Phelps

Dan Moore, President and CEO of Home 
Bank SB, has announced that Hannah Klare 
has joined their team as the public 
relations and marketing coordina-
tor. She is responsible for the exe-
cution and development of market-
ing and public relation plans, media 
relations, in-house design and 
implementation of communica-
tion pieces and brand development. 
Klare has spent recent years in the 
association management industry 
working in communication, mar-
keting and membership manage-
ment until joining Home Bank SB in July.

Klare is a former resident of Wabash where 
she attended Northfield High School, gradu-

ating in 2010. She continued her education 
at the University of Indianapolis where she 

earned her bachelor’s degree in 
Communication with an emphasis 
in Public Relations and Marketing 
minor in 2014. Klare is a member 
of the Public Relations Society 
of America and currently serves 
on marketing committees for the 
Indiana Society of Association Ex-
ecutives and the Morgan County 
Community Foundation. 

Klare currently resides in Green-
wood. In her free time, she enjoys 

spending times with family and friends, sing-
ing, camping, boating, baking and traveling.

Klare
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As we leave the 
heat and humid-
ity of summer, we 
know the chill 
of winter is right 
around the corner.  
Was your furnace 
working as well 
as it should last 
winter? Was it 
costing more to 
heat your home 
then you had 
hoped? 
Will 
it be 

ready for the upcoming heat-
ing season?  Now is the time 
to answer these questions.  A 
tune-up by a highly trained 
professional technician can 
get your existing heating sys-
tem ready for whatever this 
winter brings and help it op-
erate as efficiently as possible.  
If the time has come to explore 

Jod Woods

Will your furnace be ready 
when you need it?

replacement with a new high efficient comfort 
system, fall is a great season to address this!  
Don’t wait until the furnace leaves you cold!  

A wise decision is rarely made amid the 
stress of an emergency situation.  

Please call Anita at 317-831-5279 
to schedule a complete furnace 

tune-up or an appointment to 
discuss your replacement 
options.

Please let me know if 
there are any topics that you 
would enjoy being discussed. 
I can be reached at 317-831-
5279 or Jod_D_Woods@
EconomyHeatingandAir.com 

You may have heard the term ‘content mar-
keting’ floating around lately, but how many of 
you know what it means, and how to apply this 
strategy to your business’ marketing plan? 

First of all, to understand content market-
ing as a strategy, we need to 
define content marketing. 
All forms of advertising have 
content, of course. Types of 
marketing content include: 
•	 Headlines 
•	 Taglines or slogans
•	 Advertising copy (on-

line or offline)
•	 Coupons
•	 Direct mail content
•	 Press releases
•	 Web content
•	 Blog posts
•	 Video scripts
•	 Presentation text
•	 Whitepapers
•	 Email content
•	 Social media posts
Traditional forms of 

marketing, such as print or 
broadcast advertising, or even online advertis-
ing, still have their place in your overall mar-
keting plan. Your audience still reads the news-

paper or magazine (even if in digital form), and 
gets news from print, websites, television, radio 
and more. But this style of marketing is more 
of a direct push strategy to drive people to 
make a purchase decision. 

In contrast, a new mind-
set of content marketing as a 
strategy involves developing 
and using content as a way to 
differentiate your company 
from competitors, and uses 
more of an inbound rather 
than outbound approach to 
attract an audience. Some of 
the more common content 
marketing strategies include: 

Search engine optimi-
zation (SEO): Developing 
ideal content on a company 
website with the purpose of 
attracting customers via search 
engines. This is done through 
the use of a number of tactics, 
including the use of specific, 
commonly-searched keyword 
phrases, which companies can 

integrate into their existing website content.
Blogging: Companies who use blogging as 

a content marketing strategy are also looking 

to boost their website’s SEO. By writing timely 
and industry-specific blog posts, companies can 
attract new users via search by becoming an au-
thority on a topic. This also gives them sharable 
content on social media and other platforms.

Social media: Another very popular content 
marketing strategy involves social media market-
ing. Companies create and post regular updates on 
social media sites such as Twitter, LinkedIn, Face-
book, Pinterest, Google+ and Instagram as they 
work to build a fan following. Social media mar-
keting involves engaging with customers, sharing 
others’ content and can also provide an outlet for 
sharing blog posts and other marketing informa-
tion to customers, prospects and the media.

As you can see, a good content marketing 
strategy can help your business attract new 
customers via search and is also a great way to 
position your business as an expert. With an 
instant (and free) platform to share your con-
tent, it’s a marketing no-brainer to use content 
marketing to expand your business. 

Susan Young is the owner of AimFire Marketing, a content 
marketing firm specializing in websites, SEO, blogging and 
social media management for small businesses and agency 
partners. To schedule a complimentary marketing phone 
session, or to subscribe to her marketing tips newsletter, 
visit www.aimfiremarketing.com, call (317) 456-BIZ4U 
(2494), or email syoung@aimfiremarketing.com.

What is content marketing?

Susan Young

Heartland Crossing Golf Links 
announces a new Sand Trap/Bunker 

renovation. The goal is to improve 
the playability of each bunker for a 
more enjoyable golf.  Competitive 

daily rates and outstanding 
Corporate, Individual, and Family 

Membership options.  

6701 E. Heartland Blvd. Camby, IN 46113

For more information please call 
General Manager Jake Dickerson  
or Head Golf Professional Lucas 

Banks at (317) 630-1785 or email at 
golf@heartlandcrossinggolf.com.  

heartlandcrossinggolf.com!
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Do you have 
Hail , Smoke, 
Water, Wind, 

or F ire 
Damage?

Call Today.

Building your future on a solid foundation
317.650.7145 | www.jdsbuilds.com

The Afterschool Alliance today announced that Brigitte Gur-
den, Executive Director at the Boys & Girls Club of Morgan 
County, has been selected to serve as a 2015-2016 Afterschool 
Ambassador.  She is one of just 15 leaders from across the country 
to be chosen for the honor this year.  Each Afterschool Ambas-
sador will continue directing or supporting a local afterschool 
program while also serving the one-year Afterschool Ambassador 
term, organizing public events, communicating with policy mak-
ers, and building support for afterschool programs. 

“We are so pleased to have Gurden serving as an Afterschool 
Ambassador this year,” said Afterschool Alliance Executive Direc-
tor Jodi Grant. “She will mobilize even more support for quality 
afterschool and summer learning programs among parents, busi-
ness and community leaders, lawmakers, educators and others in 
Mooresville and Indiana.  Quality afterschool programs keep stu-
dents safe, inspire them to learn and help working families. They 
offer young people hands-on, team-based learning opportunities, 
help with homework, science and technology activities, opportu-
nities for sports and fitness, access to healthy snacks and meals, 
and much more. I look forward to working with Gurden this year 
to bring us closer to the day when every child will have the chance 
to participate in an afterschool program.”

“I am excited to be part of the Afterschool Alliance’s work to 
increase resources for afterschool programs, here and across the 
country,” said Gurden.  “In my 5 years working with young people, 
I’ve seen firsthand how afterschool programs give students oppor-
tunities to explore their interests and discover their passions, while 
giving parents the peace of mind that comes with knowing that 
their children are safe and supervised, with engaging, educational 

activities, after the school day ends. I look forward to helping raise 
awareness about the growing need for out-of-school-time oppor-
tunities for all children and youth.”

Boys & Girls Club of Morgan County’s afterschool program 
collaborates with Mooresville Consolidated School District to 
serve more than 300 young people a year. The afterschool pro-
gram serves ages 5- 17. The program focuses on Academic Suc-
cess, Character and Citizenship, and Healthy Lifestyles through 
a number of programs offered at the Club. Boys & Girls Club of 
Morgan County is a 21st Century Community Learning Center. 

Each Ambassador will organize a major event for Lights On 
Afterschool, the Afterschool Alliance’s annual rally for after-
school, to be held on October 22 this year.  Last year, 1 million 
people participated in some 8,000 Lights On Afterschool events 
across the United States and at U.S. military bases worldwide.  

A large and growing body of evidence demonstrates improve-
ments in attendance, behavior, academic achievement and more 
among children in afterschool programs. Researchers have also 
found that afterschool programs encourage increased parental in-
volvement – an important building block for student success. 

The 2014 “America After 3PM” household survey of more than 
30,000 families, commissioned by the Afterschool Alliance, found 
that participation in afterschool programs increased to 10.2 mil-
lion students nationwide, up from 6.5 million in 2004. But the 
unmet demand for afterschool programs has increased as well. 
Today, for every child in an afterschool program, there are two 
more whose parents say they would participate, if a program were 
available. One in five students in the United States today is unsu-
pervised after the school day ends.

Morgan County / Central Indiana’s Gurden selected as one 
of just 15 ‘Afterschool Ambassadors’ from across nation

New downtown Martinsville 
public art initiative

Rediscover Martinsville is rolling out a Downtown 
public art initiative with a special theme – the philosophy, 
wisdom and mentorship of John R. Wooden, legendary 
basketball coach, educator, and Martinsville native.

This project introduces thematic art pieces express-
ing sommunity identity to Downtown, an area gener-
ally lacking in public art. The emphasis on local history 
distinguishes Martinsville from other communities and 
celebrates its unique heritage and role in the develop-
ment of Indiana, the region, and the nation. The focus 
on Wooden will brand Martinsville with an easily rec-
ognizable, inspirational, and promotable identity.

The art pieces will transform the Downtown land-
scape, making it bold, exciting and assertive rather than 
ignored. Local residents and visitors will be challenged 
to reconsider how they feel and think about Martins-
ville. The specific focus of Wooden’s philosophy is in-
tended to elevate collective self-esteem and project a 
positive image of the community.

The total project cost is estimated to be about 
$70,000. Funding and project partners to date include 
the Martinsville Redevelopment Commission, Morgan 
County CVB, and Flaherty & Collins Properties. Ad-
ditional project sponsors and investors will be needed. 
If you are interested in patricipating, contact Joanne 
Stuttgen at 765-349-1537 or email rediscovermartins-
ville@gmail.com.

See Rediscover Martinsville’s Facebook page for 
more information and to post comments.



www.morgancountybusinessleader.com Morgan County Business Leader October 2015 | 15  

COVER PART Y

RSVP by Monday November 2nd at 
rsvp@morgancountybusinessleader.com 

or by calling (317) 418-7925.

We hope you can join us for Morgan County Business Leader’s 
November Cover Party sponsored by First Merchants Bank. Come 
for food, fun and networking at the Business Leader’s Premier 
Cover Party. Connect with your community’s business leaders, 
enjoy appetizers, and win prizes in this fast-growing, business-
to-business networking event, as we honor cover subjects: 

Wednesday November 4th • 5:30 to 7:30 p.m.
Greg Hubler Chevrolet, 13895 Indiana 67, 

Camby, IN 46113

A nd you’r e  invited…

Silent Auction to benefi t: Community Foundation of Morgan County

MAINTAIN A HEALTHY, ACTIVE LIFESTYLE
Get fi tness tips at 
FranciscanStFrancis.org/sportsmed

MAINTAIN A HEALTHY, ACTIVE LIFESTYLE
Get fi tness tips at 
FranciscanStFrancis.org/sportsmed

MAINTAIN A HEALTHY, ACTIVE LIFESTYLE
Get fi tness tips at 
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Where Morgan County Business Comes First

June 2015

Lt. Governor commends successful leaders and businesses

Sue Ellspermann,  
Lt. Governor, State of Indiana 

and Jim Hess, Publisher, 
Morgan County Business Leader

SPINE CENTER
BACK OR NECK ISSUE? 

CALL 528-BACK

Where Morgan County Business Comes First

July 2015

Randy Haymaker bridges the past  
and the future with community service

SPINE CENTER
BACK OR NECK ISSUE? 

CALL 528-BACK

Where Morgan County Business Comes First

August 2015

Home Bank and Dan Moore prove both are achievable in Morgan County

TTT P 2%: NATIONALLYP 2%: NATIONALLYP 2%: NATIONALLY
FOR OVER ALL HEART CAREFOR OVER ALL HEART CAREFOR OVER ALL HEART CARE FranciscanStFrancis.org/valve

Where Morgan County Business Comes First

September 2015

Morgan County Leadership Academy cultivates leaders

Front Row: Sarah Richardson, Sara Crone, 
Jennifer Staggs, Bill Boyd, Diana Roy, 

Tonya Todd Back Row: Landry Bates, Lisa 
Kabzinski, Kristi Dunigan, Robbi Lollar, 

Bill Kelsay, Chris Page, John Barrett 
Absent: Susan Haynes & Ryan Ferguson

TTT P 2%: NATIONALLYP 2%: NATIONALLYP 2%: NATIONALLY
FOR OVER ALL HEART CAREFOR OVER ALL HEART CAREFOR OVER ALL HEART CARE FranciscanStFrancis.org/valve

Where Morgan County Business Comes First

October 2015

Jeff Hobson Focuses on Employee Development at Martinsville Dealership

Jeff, Kelley, & Mia Hobson

How to maximize your 
travel budget in 2016

With only a few months left of 2015, it is 
time to start preparing your 2016 budget. Most 
small businesses have travel budgets; however, 
it is usually the first one to 
get cut or underfunded when 
allocating funds. The good 
news is there are plenty of 
opportunities to trim travel 
budgets and save money. 
Here are 10 tips for getting a 
handle on your travel budget 
in 2016.

Create and distribute 
a travel policy. Regardless 
of the size of your company, 
a travel policy should provide 
your employees with clear 
around travel and travel ex-
penses. A well written travel 
and expense policy should 
include consequences for 
violating it.

Volunteer to get 
bumped. If your flight is 
overbooked and the airline asks for volunteers 
to take a later flight, step forward. Most 
airlines offer generous travel vouchers that can 
save you big bucks on your next trip. If you 
have flexible travel, you could get a free ticket 
for your time.

Plan ahead. If you know about an upcom-
ing conference or tradeshow, don’t wait until 
just a few weeks before to make all the neces-
sary arrangement. By planning and booking 
your arrangement ahead of time, you can save 
money. Many travel suppliers provide lower 
rates several weeks in advance instead of book-
ing last minute.

Use a Travel Agent. A trained and experi-
ence travel agent can not only save you payroll 
by doing all the planning and booking for you 
and your employees, they can even find rates 
that are equal if not better than if you booked 
directly with a hotel or airline. Many Travel 
Agents have access to inventory and suppli-
ers that are only available through the Travel 
Agency community. 

Join your preferred airline’s frequent-
flier program. Free trips, airport club access, 
and hotel discounts are among the perks you’ll 

receive for booking flights on the same airline.
Join your preferred hotel loyalty pro-

gram. Many hotels offer some type of loy-
alty program that gives you 
discounts, amenities or free 
rooms after so many stays. 
These discounts or free nights 
can add up quickly.

Establish a uniform 
reporting system. Get all 
of your employees to using 
the same forms for reporting 
travel related expenses. This 
helps ensure that every report 
is accurate and can be easily 
reviewed by you and your ac-
countant.

Meet virtually. Does 
traveling actually need to oc-
cur? Virtual meetings can 
reduce your travel costs, boost 
productivity, and even increase 
morale. Virtual meeting op-
tions include videoconferenc-

ing, Web conferencing, teleconferencing, and 
online collaboration. Many free online services 
can make virtual meetings effective and at the 
same time help your bottom line. 

Use a single corporate credit card for 
all travel and entertainment expens-
es. This simplifies the bookkeeping process 
and may even earn you airline miles or hotel 
stays if you use the right card. Some cards can 
pay you cash back or even reimburse you for 
any travel related expenses. 

Take advantage of tax deduc-
tions. Business travel costs can be deducted as 
a business expense. If your travel is all business, 
you can deduct all the travel-related expenses; 
if your travel is part business and part pleasure, 
you can deduct the portion that was business-
related.

Will Gott is the owner of Magnified Vacations CruiseOne, 
a locally owned and operated full service Cruise and Lei-
sure Travel Agency. Will, and his wife Nikki, specialize in 
helping families and couples reconnect by helping create 
memorable vacations. The Gotts have extensive proficien-
cy in the travel industry as well as business experience. 
You can email Will at wgott@cruiseone.com, or call (317) 
451-4232 or via www.magnifiedvacations.com

Will Gott

 If your travel is all business, you can 
deduct all the travel-related expenses; 
if your travel is part business and part 
pleasure, you can deduct the portion 

that was business-related.



No matter how great the numbers and awards, caring for you will always be the one that counts the 

most. So we’ll be here in Morgan County for the birth of your children, visits to the emergency room, 

annual mammogram or colonoscopy screenings, and joint replacement surgeries – or simply whenever 

you and your family need care. FranciscanStFrancis.org/Mooresville
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 for you 
 will always

 BE #1 
400

EMPLOYEES,
MORE THAN HALF FROM
MORGAN COUNTY

28,000
EMERGENCY ROOM VISITS IN 2014

> 50 COLONOSCOPIES
50 THROUGH EARLY DETECTION

EVERY YEAR, HELPING US FIGHT CANCER

KENDRICK

ADVANCED
CANCER CARE
SO CLOSE
TO HOME

COLON & RECTAL CENTER 
NOW SPECIALIZES IN LESS
INVASIVE SURGICAL TREATMENTS

ONLY HOSPITAL
IN MORGAN
COUNTY
FOR INPATIENT AND
OUTPATIENT CARE

OUTSTANDING 

PATIENT
EXPERIENCE

-2015 -

No. 1
REGIONAL

FOR ORTHOPEDICS,
U.S. NEWS & WORLD REPORT, 2014.

HOSPITAL

37,000
JOINT REPLACEMENTS
SINCE 1986 AT OUR

CENTER FOR
HIP & KNEE SURGERY

WORLD-RENOWNED

6,400
BABIES DELIVERED

WHEN WE OPENED

SINCE 2000,

CHERISHED
BEGINNINGS

400
EMPLOYEES,

MORE THAN HALF FROM
MORGAN COUNTY

28,000
EMERGENCY ROOM VISITS IN 2014

> 50 COLONOSCOPIES
50 THROUGH EARLY DETECTION

EVERY YEAR, HELPING US FIGHT CANCER

KENDRICK

ADVANCED
CANCER CARE
SO CLOSE
TO HOME

COLON & RECTAL CENTER 
NOW SPECIALIZES IN LESS
INVASIVE SURGICAL TREATMENTS

ONLY HOSPITAL
IN MORGAN
COUNTY
FOR INPATIENT AND
OUTPATIENT CARE

OUTSTANDING 

PATIENT
EXPERIENCE

-2015 -

No. 1
REGIONAL

FOR ORTHOPEDICS,
U.S. NEWS & WORLD REPORT, 2014.

HOSPITAL

37,000
JOINT REPLACEMENTS
SINCE 1986 AT OUR

CENTER FOR
HIP & KNEE SURGERY

WORLD-RENOWNED

6,400
BABIES DELIVERED

WHEN WE OPENED

SINCE 2000,

CHERISHED
BEGINNINGS

400
EMPLOYEES,

MORE THAN HALF FROM
MORGAN COUNTY

28,000
EMERGENCY ROOM VISITS IN 2014

> 50 COLONOSCOPIES
50 THROUGH EARLY DETECTION

EVERY YEAR, HELPING US FIGHT CANCER

KENDRICK

ADVANCED
CANCER CARE
SO CLOSE
TO HOME

COLON & RECTAL CENTER 
NOW SPECIALIZES IN LESS
INVASIVE SURGICAL TREATMENTS

ONLY HOSPITAL
IN MORGAN
COUNTY
FOR INPATIENT AND
OUTPATIENT CARE

OUTSTANDING 

PATIENT
EXPERIENCE

-2015 -

No. 1
REGIONAL

FOR ORTHOPEDICS,
U.S. NEWS & WORLD REPORT, 2014.

HOSPITAL

37,000
JOINT REPLACEMENTS
SINCE 1986 AT OUR

CENTER FOR
HIP & KNEE SURGERY

WORLD-RENOWNED

6,400
BABIES DELIVERED

WHEN WE OPENED

SINCE 2000,

CHERISHED
BEGINNINGS

400
EMPLOYEES,

MORE THAN HALF FROM
MORGAN COUNTY

28,000
EMERGENCY ROOM VISITS IN 2014

> 50 COLONOSCOPIES
50 THROUGH EARLY DETECTION

EVERY YEAR, HELPING US FIGHT CANCER

KENDRICK

ADVANCED
CANCER CARE
SO CLOSE
TO HOME

COLON & RECTAL CENTER 
NOW SPECIALIZES IN LESS
INVASIVE SURGICAL TREATMENTS

ONLY HOSPITAL
IN MORGAN
COUNTY
FOR INPATIENT AND
OUTPATIENT CARE

OUTSTANDING 

PATIENT
EXPERIENCE

-2015 -

No. 1
REGIONAL

FOR ORTHOPEDICS,
U.S. NEWS & WORLD REPORT, 2014.

HOSPITAL

37,000
JOINT REPLACEMENTS
SINCE 1986 AT OUR

CENTER FOR
HIP & KNEE SURGERY

WORLD-RENOWNED

6,400
BABIES DELIVERED

WHEN WE OPENED

SINCE 2000,

CHERISHED
BEGINNINGS

400
EMPLOYEES,

MORE THAN HALF FROM
MORGAN COUNTY

28,000
EMERGENCY ROOM VISITS IN 2014

> 50 COLONOSCOPIES
50 THROUGH EARLY DETECTION

EVERY YEAR, HELPING US FIGHT CANCER

KENDRICK

ADVANCED
CANCER CARE
SO CLOSE
TO HOME

COLON & RECTAL CENTER 
NOW SPECIALIZES IN LESS
INVASIVE SURGICAL TREATMENTS

ONLY HOSPITAL
IN MORGAN
COUNTY
FOR INPATIENT AND
OUTPATIENT CARE

OUTSTANDING 

PATIENT
EXPERIENCE

-2015 -

No. 1
REGIONAL

FOR ORTHOPEDICS,
U.S. NEWS & WORLD REPORT, 2014.

HOSPITAL

37,000
JOINT REPLACEMENTS
SINCE 1986 AT OUR

CENTER FOR
HIP & KNEE SURGERY

WORLD-RENOWNED

6,400
BABIES DELIVERED

WHEN WE OPENED

SINCE 2000,

CHERISHED
BEGINNINGS

400
EMPLOYEES,

MORE THAN HALF FROM
MORGAN COUNTY

28,000
EMERGENCY ROOM VISITS IN 2014

> 50 COLONOSCOPIES
50 THROUGH EARLY DETECTION

EVERY YEAR, HELPING US FIGHT CANCER

KENDRICK

ADVANCED
CANCER CARE
SO CLOSE
TO HOME

COLON & RECTAL CENTER 
NOW SPECIALIZES IN LESS
INVASIVE SURGICAL TREATMENTS

ONLY HOSPITAL
IN MORGAN
COUNTY
FOR INPATIENT AND
OUTPATIENT CARE

OUTSTANDING 

PATIENT
EXPERIENCE

-2015 -

No. 1
REGIONAL

FOR ORTHOPEDICS,
U.S. NEWS & WORLD REPORT, 2014.

HOSPITAL

37,000
JOINT REPLACEMENTS
SINCE 1986 AT OUR

CENTER FOR
HIP & KNEE SURGERY

WORLD-RENOWNED

6,400
BABIES DELIVERED

WHEN WE OPENED

SINCE 2000,

CHERISHED
BEGINNINGS

400
EMPLOYEES,

MORE THAN HALF FROM
MORGAN COUNTY

28,000
EMERGENCY ROOM VISITS IN 2014

> 50 COLONOSCOPIES
50 THROUGH EARLY DETECTION

EVERY YEAR, HELPING US FIGHT CANCER

KENDRICK

ADVANCED
CANCER CARE
SO CLOSE
TO HOME

COLON & RECTAL CENTER 
NOW SPECIALIZES IN LESS
INVASIVE SURGICAL TREATMENTS

ONLY HOSPITAL
IN MORGAN
COUNTY
FOR INPATIENT AND
OUTPATIENT CARE

OUTSTANDING 

PATIENT
EXPERIENCE

-2015 -

No. 1
REGIONAL

FOR ORTHOPEDICS,
U.S. NEWS & WORLD REPORT, 2014.

HOSPITAL

37,000
JOINT REPLACEMENTS
SINCE 1986 AT OUR

CENTER FOR
HIP & KNEE SURGERY

WORLD-RENOWNED

6,400
BABIES DELIVERED

WHEN WE OPENED

SINCE 2000,

CHERISHED
BEGINNINGS

400
EMPLOYEES,

MORE THAN HALF FROM
MORGAN COUNTY

28,000
EMERGENCY ROOM VISITS IN 2014

> 50 COLONOSCOPIES
50 THROUGH EARLY DETECTION

EVERY YEAR, HELPING US FIGHT CANCER

KENDRICK

ADVANCED
CANCER CARE
SO CLOSE
TO HOME

COLON & RECTAL CENTER 
NOW SPECIALIZES IN LESS
INVASIVE SURGICAL TREATMENTS

ONLY HOSPITAL
IN MORGAN
COUNTY
FOR INPATIENT AND
OUTPATIENT CARE

OUTSTANDING 

PATIENT
EXPERIENCE

-2015 -

No. 1
REGIONAL

FOR ORTHOPEDICS,
U.S. NEWS & WORLD REPORT, 2014.

HOSPITAL

37,000
JOINT REPLACEMENTS
SINCE 1986 AT OUR

CENTER FOR
HIP & KNEE SURGERY

WORLD-RENOWNED

6,400
BABIES DELIVERED

WHEN WE OPENED

SINCE 2000,

CHERISHED
BEGINNINGS

400
EMPLOYEES,

MORE THAN HALF FROM
MORGAN COUNTY

28,000
EMERGENCY ROOM VISITS IN 2014

> 50 COLONOSCOPIES
50 THROUGH EARLY DETECTION

EVERY YEAR, HELPING US FIGHT CANCER

KENDRICK

ADVANCED
CANCER CARE
SO CLOSE
TO HOME

COLON & RECTAL CENTER 
NOW SPECIALIZES IN LESS
INVASIVE SURGICAL TREATMENTS

ONLY HOSPITAL
IN MORGAN
COUNTY
FOR INPATIENT AND
OUTPATIENT CARE

OUTSTANDING 

PATIENT
EXPERIENCE

-2015 -

No. 1
REGIONAL

FOR ORTHOPEDICS,
U.S. NEWS & WORLD REPORT, 2014.

HOSPITAL

37,000
JOINT REPLACEMENTS
SINCE 1986 AT OUR

CENTER FOR
HIP & KNEE SURGERY

WORLD-RENOWNED

6,400
BABIES DELIVERED

WHEN WE OPENED

SINCE 2000,

CHERISHED
BEGINNINGS

Mooresville Camp _ MorganCountyBizLeader _ F+B Cover_FIN.indd   1 9/21/15   1:27 PM


