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Mooresville business grows out of adversity  
to a successful global operation

Mooresville business grows out of adversity  
to a successful global operation



 
Pre-employment

 Drug & Alcohol Testing 

 Physicals and Immunizations 

  DOT/CDL Exams 

  Vision/Hearing Screenings 

 
On-the-Job 

 Injury Prevention                           

 Injury Treatment/ Worker’s Comp 

 Independent Medical Evaluations 

 Job Specific Ergonomic Evaluations 

 
Return to Work 

 Physical and Occupational Therapy 
 & Rehabilitation         

 Fitness for Duty Testing 

 
Wellness Programs

 
On-Site Mobile Health Coach

© 2014 IU Health  3.14  IUHMH 13299

IU Health Occupational Health  |  789 E Morgan Street  |  Martinsville, IN 46151

THE STRENGTH IT TAKES

Trust in our strength and 
make your business stronger.
Indiana University Health now offers area employers convenient and easily 

assessable Occupational Health services right here in Morgan County. We work 

with employers of all types and sizes to develop cost-efficient and effective work-

related medical care:  From pre-employment physicals to injury care to back to-

work solutions. Quality care  is located right where your employees work and live. 

Call us today to learn how we can help you make a difference in the lives of your 

employees – and the health of your organization.

Contact 765.349.6777 to schedule a consultation.
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Have you applied for the 2016 
Morgan County Leadership Academy?

The Morgan County Business Leader cele-
brates the best of what businesses and business 
leaders bring to the county, the state and even 
the world. Yes, small busi-
nesses make a positive impact 
on lives and the economy in 
the immediate area, but what 
happens here doesn’t neces-
sarily stay here. 

We take great pleasure in 
providing stories of how local 
business leaders create success-
ful programs and enterprises. 
They often share the adversi-
ties that challenged them and 
the mistakes they made. That 
vulnerability and willingness to 
share is one of the leadership 
traits that benefit us all most. 
New business owners and 
business owners ready to move 
to the next level do have role 
models in this county. 

Take for instance the Mor-
gan County Leadership Academy (MCLA). 
Participants learn more than they ever expected 
to know about the County and how it works, 
but the program has a personal growth com-
ponent as well. Each participant discovers their 
own leadership potential and the desire to be a 

leader that makes a difference comes alive. 
In the September, 2015 cover story, MCLA 

president, Chris Page, described what he sees 
as the defining moments of 
each class when members 
share what their participa-
tion in MCLA has meant to 
them. He said, “… people are 
so sincere when they share 
how it has changed their life 
and their perspective. It’s not 
just information; it’s having a 
relationship with the County. 
They leave wanting to be a 
better person, a better em-
ployee. They have a different 
perspective on how they work 
or lead others.”

That new perspective goes 
back into families and jobs 
here in Morgan County and 
things change. In fact, that 
change goes with them every-
where they go in the world, 

too. If you want to be a part of the MCLA 
class of 2016, there is still time to apply. Go to 
morgancountyleadership.org to get all the in-
formation you need. Believe me, as an MCLA 
alumni, it will be a great benefit to you and 
your business.

Contents
Have you applied for the 2016 Morgan County 
Leadership Academy? ........................................3

Data Liberty builds bridges that spans your data 
stream ...............................................................4

Should your investment advisor be rich? ............5

Going with the flow ...........................................6

The most common, yet very worst, training 
available ............................................................7

Faith and food ...................................................8

 

Jack Klemeyer receives Advanced Leadership 
Certification from John C. Maxwell ..................10

Being the sole source of leadership ..................11

What’s your seed of genius ..............................12

Leading employees to health ............................13

May I interest you in a burst water line? ...........13

CFMC awards $25,981.62 in grants to area non-
profits ..............................................................14

CFMC to recognize those Who Do Good in 
Morgan County ...............................................14

Bucket list trip or job promotion? .....................15

Publisher Jim Hess

Business Development Director Nicole Kendall

Copy Editor Sherry Smith

Writer Elaine Whitesides

Writer Rebecca Todd

Design/Production Zachary Ross

 

We can give you the
�exibility to do that. 

 

 

Wade Phelps
Manager of Small Business 

Administration Lending
(765) 558-3822

 

Want to  e x p a n d
your business?

 

Jim Hess
Owner & Publisher



4 | November 2015 Morgan County Business Leader www.morgancountybusinessleader.com

What would you do if a shooter 
entered your workplace?

“It will never happen at our business!”
•	 Do	you	understand	your	legal	requirements	as	an	employer	in	an	active	

shooter	situation?
•	 Knowing	what	NOT	to	do	could	save	you	and	your	employees!

317-331-4890 • Nic Quintana
nic@qbsasbuilts.com • www.qbsasbuilts.com

Call today for additional information  
to protect your business and employees.

Call today for additional information  
to protect your business and employees.

9943 E US Hwy 36, Avon 
(317) 272-9746 • www.hoosiertent.com

Tents & Accessories  
Tables & Chairs ✴ Linens

Flooring & Staging
Food Preparation

Inflatables & Games

Chet Cromer, President, CEO
9107 State Road 142, Martinsville, IN 46151 

(317) 721-2248 Office 
email: chet@dataliberty.us
web: www.dataliberty.us

Data Liberty

Data Liberty builds bridges that spans your data stream

By Rebecca Todd
Morgan County Business Leader

When people want to start a business, one of the pieces of 
advice they hear is: Find your passion. That is good advice since 
small business owners spend a lot of time “doing” the work and 
if you do not love it, it quickly becomes an albatross and that job 
you left because you hated it. 

What new startup owners do not always realize is that “do-
ing” the work is only one part of owning and running a suc-
cessful business. When the realization settles in that you, as the 
owner, are the everything in your business, it can be a real eye 
opening experience. 

While in high school, Chet Cromer started what has become 
his livelihood; and it all has to do with computers. He built 
them, repaired them, wrote programs and connected the tech-
nology dots for people and businesses who used technology but 
didn’t want to know or deal with the details.

“Owning a business was not on my radar screen,” Cromer 
said. He says when a former employer retired suddenly due to 
health issues, the business dropped in his lap and he went for it. 
“My world up to then had been as an employee. I thought if you 
are good at something, then you should be able to run a busi-
ness doing that, and I have learned they are not at all the same 
thing.”

He learned quickly because his business’s primary client sud-
denly sold out to its parent company. “Within six months, we 
would have lost something like 75 percent of our business,” 
Cromer said. “I had to learn to sell, market, cover payroll and get 
the right people on our team.”

He says it’s hard some days to work on the business. He still 
loves the day-to-day work, but everything required to run the 
business has to be done. As a business owner, Cromer said, “I 
will never again have a single client as the dominant income 
source. And I have learned not to try to do it all on my own.”

Cromer started C2ITConsulting twelve years ago with Joe 
Newlin working with him. Cromer said when his major client 
left, they started scrambling for IT work; doing websites, writ-
ing software and building databases. Since that time, they have 
served hundreds of clients and Cromer has added to his staff. As 

is the case in many IT companies, most of them work virtually. 
“All this led us to the place in 2013 where we began to re-

ally settle back into our roots developing data driven solutions,” 
Cromer said. “It didn’t change what we were doing, but it gave 
us a direction to point when we reach out to people. That was 
the genesis of DataLiberty.US. A lot of IT consultants just keep 
things running or throw things away and start over. As a small 
business myself, I know that is not always affordable.”

In Cromer’s viewpoint, the information, the data that a small 
business has is the most valuable thing they have. Losing it or 
having systems that do not talk to each other puts businesses 
behind the curve. 

“We have discovered that small business owners find it easy 
to buy a service online but as the service becomes dated or they 
add other services, a huge disconnect develops. Their employees 
spend a great deal of time trying to keep it all up and running. 
This situation is not cost- or time-effective and hinders growth.

“A lot of business owners feel held captive by the software 

and programs they use to run their businesses. They say they are 
stuck and can’t get out. That’s where we come in and help.

“We start with an assessment of what they have and how it 
works for them. We produce a report that covers all the bases 
and explains the current situation. We lay out options to stream-
line and create efficiencies in a short term plan to get over the 
initial hump and long-term plans to clean it up over a longer 
period to fit small business budgets.”

The purpose is not to throw everything out and begin anew. 
The purpose is to streamline processes and save time and money 
– and prevent the disconnected scenario from reoccurring. One 
client Cromer cited eliminated more than 30 hours per week, 
which freed up an employee to do the job he was hired to do – 
business development - instead of maintaining data records.

“We build the bridge between hardware and software pro-
grams,” said Cromer, “which is the stream of data. We allow it to 
flow freely. Simply put, when you own your data, you can build 
your business.”

Chet Cromer
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Jeff Binkley

Should your investment advisor be rich?
I had an interesting conversation with a client the other day. 

We were talking about setting up an introductory meeting 
with one of his business associates. He said when he asked her 
if she’d meet with me she 
asked, “Is your investment 
guy rich?” It took him by sur-
prise and he answered that 
his guy (me), “Does okay.” 
Ladies and gentlemen, let 
me state for the record that I 
am not “rich” and “does okay” 
could be considered a stretch. 
But the whole conversation 
raised a question in my mind 
that I thought might make a 
good column: “Should your 
investment advisor be rich?” I 
actually didn’t want to write 
this column thinking that 
it might be too self-serving, 
but as I discussed the con-
versation with my boss (Mrs. 
Binkley), she said I needed 
to. I needed to tell readers 
my thoughts on the whole idea of rich investment advisors. 

One of the “Laws of Stratospheric Success” in Bob Berg’s lit-
tle book, “The Go-Giver, A Little Story about a Powerful Business 
Idea” (http://www.thegogiver.com/book/) is 

The Law of Compensation. Your income is determined by 

how many people you serve and how well you serve them.
It’s a “law” that serves business leaders well. Your compensa-

tion is dependent not upon HOW MUCH YOU CHARGE 
your customers, but rather HOW MANY YOU SERVE and 
the QUALITY WITH WHICH YOU SERVE THEM. 

In much of my experience, the investment industry, my in-
dustry, turns this idea on its ear. In much of my experience, the 
business models of many in the investment industry is largely 
BUILT AROUND how much they can get from their clients, 
not in how well they serve them. Unfortunately, in much of my 
experience, the business model of much of my industry RELIES 
UPON clients NOT KNOWING how much they’re paying for 
the services they receive. That’s one of the reasons my industry 
has the many disclosures, disclaimers, switch forms, 10-day an-
nuity “free look” periods, and SO MUCH FINE PRINT.

Should your investment advisor be rich? Sure they should! 
With a caveat. If your investment advisor is rich, understand 
that their wealth comes from the commissions, 12b-1 fees, ad-

visory fees, revenue sharing agreements, etc.… that the prod-
ucts they sell and the accounts they manage pay them. In other 
words, their wealth comes from taking a piece of yours away. 
Make sure they’re earning it. 

I think back to my client’s conversation with his business as-
sociate who is apparently very pleased that their investment 
advisor is rich. My question to that lady, and really to all of you: 
If your investment advisor is rich, is it because they are serv-
ing many people very well, or is it because their business model 
is focused around maximizing the compensation they can take 
from every client and every transaction?

None of what I have written above should be construed as buy or 
sell recommendations for any investor without thoroughly discussing 
your specific situation with a professional advisor. The Binkley Wealth 
Management Group LLC is a FEE-ONLY Independent Indiana Registered 
Investment Advisory Firm and is not compensated by commissions in any 
way. Mr. Binkley can be contacted via email at Jeff@thebinkleygroup.
com or phone 317.697.1618

If your investment advisor is rich, understand that their  
wealth comes from the commissions, 12b-1 fees, advisory fees, 
revenue sharing agreements, etc.… that the products they sell  

and the accounts they manage pay them. In other words,  
their wealth comes from taking a piece of yours away.  

Make sure they’re earning it. 
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Going with the flow

Gary Padgett, Owner
4255 E State Rd. 144 

Mooresville, Indiana 46158
317-403-2700

gp@gphydraflow.com
gphydraflow.com

GP Hydraflow

By Rebecca Todd
Morgan County Business Leader

What do you do when you see an obvious 
problem? If you are Gary Padgett of GP Hy-
draflow, you calmly set about finding a solution.

Padgett has worked in the waste water in-
dustry for nearly twenty years. Right out of 
high school he worked for the town of Plain-
field, then started his own business doing ex-
cavating and landscaping. He now works for 
full time at West Central Conservancy District 
in Avon where he has been for thirteen years 
while still continuing his own business and 
running a new business that is changing the 
waste water industry across the nation.

Padgett noticed early on that in every plant 
where he worked, they were experiencing the 
same problems. The businesses were constantly 
spending thousands of dollars and man hours 
cleaning and maintaining lift stations. Padgett 
thought there ought to be a better way to keep 
the stations clean. 

Though he had no formal training in design 
or engineering, he is gifted with ingenuity and 
drive. He credits his parents. “We didn’t have a 
lot growing up,” he says. “Dad was a mechanic 
and everything we had, we made. Dad could 
fix anything.” With a smile he adds, “I’ve been 
blessed. Whatever comes my way, it seems like 
I can fix it [as well].”

Padgett designed a drop box that discharges 
the wastewater along the interior wall of a lift 
station. This discharge direction causes the 
wastewater to flow in a circular direction. The 
circular flow reduces build-up and corrosion 
which reduces the need for expensive chemi-
cals and constant cleaning. He is very matter 
of fact as he describes the problem his product 
addresses, making the whole thing seem el-
emental. “I designed a product that keeps lift 
stations clean. It saves a lot of towns a lot of 
money,” he says simply.

By 2011, working in the 
garage on the farm where he 
was raised in Camby, Padgett 
designed his first prototype 
and put it to work in the 
town of Whitestown on an 
8-month trial. Within days, 
they saw results. It occurred to 
him then that he might want 
to patent his invention some 
day, but he never really gave it 
much thought.

Padgett was also blessed 

with supportive friends and family who con-
vinced him to go for it, so he met with a patent 
attorney. “The guy slid back in his chair and 
said, ‘I just can’t believe someone hasn’t come 
up with this already,’” he says. Then they dis-
cussed the fees. 

“It was a lot of money,” he says shaking his 
head. “I just kept working and God has really 
blessed me with good friends and family that 
believed in me. I lost my mother in 2010, and 
I took a lot of those frustrations; things that 
were going on in my life, and concentrated 
them into GP Hydroflow because I needed to.” 

Another good friend in engineering design 
did the patent drawings for him, and another 
taught him about the business side. “I still lean 
on all those guys for good advice and direc-
tion,” he says. “I’m blessed with good friends.”

Gary Padgett received his patent this past 
summer, and since then GP Hydraflow has 

been growing like crazy. He’s hired a full time 
sales person (his brother Shannon who has also 
been fully supportive throughout the process), 
who travels the U.S., sets up vendors and reps, 
and showcases the product at trade shows. He 
has two manufacturers, one for a stainless steel 
type and one for a composite, and does direct 
shipping from their sites. Currently, GP Hy-
draflow has representatives and sales in twelve 
states; but it seems that’s just the beginning 
for this fledgling business. “We always give the 
challenge: give us your worst lift station and 
let us put it in,” says Padgett, and it never takes 
long after that before the customer is sold.

Padgett isn’t done. He has also designed 
and patented another mechanism for a sensor 

deflector for lift stations. Yet, despite his suc-
cess and the obvious potential for far-reach-
ing growth of his business, Padgett remains 
humble and unwilling to get over-excited by 
its potential. He lives on the farm next door 
to where he grew up in Camby and still works 
his nine-to-five job every day, in addition to 
still running his own side business and taking 
care of the business side of GP Hydraflow. He 
brushes aside his inventions as if they are just 
another day on the job. “I saw a problem and 
designed a solution for it, and here I am today,” 
he says with a shrug.

But when asked what he sees for the future 
of GP Hydraflow, Padgett can hardly suppress 
a smile. “It’s going to be good,” he says.

Gary Padgett
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The most common, 
yet very worst, 

training available

Jack Klemeyer

The most common training process in the 
workplace today happens to be the worst train-
ing program in the workplace today. That is a 
pretty bold statement but I 
will stand by it all day long. 
How do I know? Let me ex-
plain. 

I was having a meeting 
with a friend of mine who 
happens to be a former vice-
president of human resources 
for a Fortune 100 company. 
I say former because she 
saw this so-called training 
program and was directly ex-
posed to the negative effects 
it had and did not want to be 
any part of it. She left to join 
a smaller firm and to start her 
own thing. 

The most common form of 
training in the workplace or 
even in homes is modeling. 
People do what people see! 
Unchecked or unguarded that can be devastat-
ing. The boss says, “You be here on time!” yet 
they are repeatedly late and they wonder why 
they have a tardiness problem at work. They 
made it crystal clear for the employees that 
they had to be on time. They even made big 
signs to make the point clearer and yet, they 
still have a tardiness problem. 

What if the boss is a bully? You guessed it… 
that behavior is being modeled somewhere in 
the business and is no doubt being replicated 

by others. That was one of the 
situations my friend saw in 
her former job. An employee 
survey finally discovered 
THE problem. The boss that 
was bullying her, well, now he 
is now looking for a job.

Sometimes things in the 
workplace that seem to be 
THE problem are only a 
symptom or a result of the 
real problem. Make sure 
when you are addressing a 
problem that it is THE prob-
lem and not a result of the 
real issue. Otherwise, it will 
show up again and again in 
another place in another un-
wanted behavior.

When you notice that you 
are becoming frustrated with 

your employee actions or non-actions… take a 
look in the mirror. They might be seeing what 
you are not seeing, but what you are doing.

Jack Klemeyer is the founder and head performance 
coach of GYB Coaching (www.gybcoaching.com). 
Contact him at Jack@GYBCoaching.com.

If our business bankers look a little out of their element, it’s probably because they’re much more 
comfortable on the go. After all, they prefer to spend their time hustling for their customers—not 
posing for pictures. Take a moment to speak with one of them, and you’ll see exactly what we mean.

John Purdie
317.881.8048

Keith Lindauer
317.831.9635

Make sure when 
you are addressing 
a problem that it 
is THE problem 
and not a result 
of the real issue. 
Otherwise, it will 

show up again and 
again in another 
place in another 

unwanted behavior.
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By Elaine Whitesides 
Morgan County Business Leader

Bill Moore, Owner
100 PacMoore Pkwy.
Mooresville, IN 46158
Phone: 317-831-2666

Web: www.pacmoore.com

PacMoore

Mooresville business 
grows out of adversity to a 
successful global operation

Y
ou hear it all the time. “Everything 
happens for a reason.” Bill Moore, 
owner of PacMoore believes that is 
true, but for him, it is not coinci-
dence, it is part of a journey that God 
wants him to be on. Not just the 
path, but the people who join him on 
the path are included in that journey. 
It actually began before he ever real-
ized where it would lead him.

PacMoore is a food manufacturing and processing company, 
that makes products according to contract specifications for some 
of the largest food suppliers in the nation. The family business 
evolved as do so many small businesses.

Moore’s step-father, George Meyer, played a big role in his 
life growing up and an even more significant role after he died 
suddenly in the late 1980s. George Meyer had owned a series 
of businesses and properties, the last of which was a steel plant 
converted to a warehouse in Hammond, Indiana. The company 
that is now known as Cargill was his primary customer and they 
stored food-grade ingredients in the warehouse. 

When the company moved their operation, George found he 
had no customers, but was left with millions of pounds of ingre-
dients, which he was able to buy for cents on the dollar. He be-
gan sourcing customers for the ingredients. He was building that 
revenue stream when the bank holding the note on the ware-
house went bankrupt. His note was called and not having capital 
readily available, he was forced into bankruptcy. Then the worst 
happened. George died suddenly. 

The bereft widow had no idea the state of George’s business 
and when she discovered where it stood, she knew she needed 
help. She called her son, Bill, explained the situation and asked 
for help.

When Moore got that call it was early in his building of a 
highly successful career as a chemical engineer designing Pam-
pers for Proctor & Gamble. He said his thought was, “Oh, man, 
this is not what I had on my 
mind.” He discussed the sit-
uation with his wife of just 
four months, Susie, and they 
decided the right thing to 
do was to help his mother. 

Proctor & Gamble gave 
him an eight-week leave 
of absence and promised 
there would be a job wait-
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ing for him at the end of the leave. Moore immersed himself into 
the business he knew little about: real estate, wholesale markets 
and commerce. He dove into the products in the warehouse to 
identify what they were, where they could be used and what cus-
tomers he could find for them. He bought books and talked to 
people, including those at Cargill. 

Not only did he have all the ingredients left at the warehouse, 
Cargill informed him they had a lot more. The products were 
good food quality, but considered “waste” because they were 
out of spec for their intended use. Moore remembers thinking, 
“Wow, if there was a lot of this inventory, maybe Dad knew the 
street value.” He saw opportunity. 

By the end of the eight weeks, he had a viable operation estab-
lished and never returned to Pampers at Proctor & Gamble.

Moore’s efforts paid off prod-
uct by product. He was getting 
the “waste” products from sup-
pliers and selling it at about 
20 percent under the market 
price. Sales were brisk and the 
margins were good. PacMoore 
opened another warehouse op-
eration in Chicago for Cargill, 
which his mother managed. 

Then he watched it all go up 
in smoke. There was a fire and 
five acres and everything on it 
burned to ash. Moore said he 
stood and watched steel beams 
melt to nothing. To add to the 
devastation, a firefighter lost his 
life that day fighting the blaze. 

“I was devastated,” Moore 
said, “I felt like, I’m done.” 

But something was different 
for Moore as he faced the situ-
ation next to his wife, pregnant 
with their second child. “My 
spiritual life had been awak-
ened,” said Moore. “I had gone 
back to church and found my 
spiritual center. Here I was, 
with newly found faith and 
family and now everything 
is gone. I stopped and asked, 
‘Is this one of these moments 
where my faith is going to be 
tested? Is this real?’”

Moore let all except three 
employees go. “I had no idea 
what I was going to do. The 
customers were really good. They said, ‘Get up and run. We will 
support you. Don’t give up, don’t quit.’

With faith and the support of customers, Moore said they 
used cash they had set aside to rebuild. Moore rented a building, 
found equipment and got to work. “Within three weeks we were 
back up and running. Small, but running.

“The business had been profitable. I didn’t have another option 
and this time, there was a sense of calling. I just felt I had to fol-
low the call, have faith and trust. I had to stay in the game.”

The business did indeed grow and flourish as it moved into 
the much more stable market of processing ingredients to certain 
specifications and then into custom spec products from begin-
ning to packaging. 

Moore took on another mission in his personal life during this 
time. For eight years he led a men’s Bible Study Fellowship in 
the southern suburbs of metro Chicago that was attended by 300 
to 400 men regularly. “Doing that changed me,” Moore said. His 
study of the Bible became the basis of his life. 

“I was seeing the world through the Bible. I wondered if I 
should open a plant in Indiana and then I read Matthew 25 that 
(paraphrased) says don’t waste your talents, care for the poor, use 
the talent God has given you so I opened the plant.”

The company established a Christ-centered, servant leadership 
model. It too, is based on scripture. Employees are hired based 
on business best practices, but are also given the opportunity to 
bring faith into their daily interactions and decisions. “Our focus 
is Christ-centered,” Moore said “to love people and reach out to 

those who are in need.”
An example of the commitment to these values, PacMoore 

provides jobs to young men and women in the Indiana Dream 
Team (IDt) program in Morgan County. The program provides 
“a last chance for reformation” for young people on their way to 
prison. “We give them a second chance,’ Moore said. “Many of 
them flourish and do really well. They respond well to the job, 
the environment and their faith.”

Then Moore got another call, this time on the phone. Accord-
ing to Moore, the caller said, “If you could help us in Uganda; 
if we had a lot of farmers to work; we can radically change their 
lives; transform people’s lives with the love of God, from the in-
side out. If they want to, for those who are interested, they would 

have the opportunity to change their lives.”
“It was really in our DNA,” said Moore. “We could do the 

same thing in Africa that we do here, transforming lives with 
both the love of God and the production of food.” Now there is 
a farm in Haiti growing rice and beans, and amaranth (a grain 
native to Peru) farms in Uganda. Plans for processing plants are 
underway. “Our goal with the amaranth market is to produce 
about half of the grain coming into the United States every year. 
The company has set a goal to create 5,000 jobs by 2020 in low-
income communities around the world.

“Growing the business, making money,” Moore said, “that’s 
the oxygen. We have to make a profit for sustainability so we can 
serve and love and help people. Our job is to find a need. It is all 
market driven and the food markets are always talking back to 

you. It grows about 4 percent 
per year.

“By 2050,” Moore said, “the 
food supply chain to the world 
has to double in size. We be-
lieve we are going to play a vital 
role in that. The financial piece 
is significant. We also have the 
processing piece and the people 
piece. Our part will be to pro-
duce grains and grow business. 
The market is calling for it. 
There is a huge demand for re-
lief aid. 

“There are 400 global disas-
ters every year across the globe,” 
Moore said. People need food 
in disaster areas. There are mil-
lions of internally displaced 
people and they need food. 
Sovereign governments, USAid, 
Catholic Charities and many 
others have funds to purchase 
relief aid food, but there isn’t 
enough for them to buy. Pac-
Moore is starting to move into 
that space to provide that food.

“We know the industry and 
the process,” Moore said, “and 
we have connections to the 
broader industry and the large 
companies that are too big and 
have shareholders to satisfy. 
They want to be involved, but I 
am starting it and then they can 
come in to support it later. 

According to Moore, coming 
to Mooresville was part of his path, too. “The town stepped up 
and said, ‘we want you here,’ and we felt that from the townspeo-
ple. Even the family who sold us this property to build on prayed 
with us as we set to construction. This is where we were supposed 
to be. We were called here and God has something amazing 
planned for us in the community like our relationship with IDt. 
We are blessed to be here.”

From deciding to become a chemical engineer, to facing ob-
stacles that would have pushed someone else onto another path, 
to touching lives in Africa, Haiti and other parts of the world as 
well as the lives of people in Morgan County, Moore listens for 
the call, builds a business to financially sustain service and has 
plans to feed the world.
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Support for your Business 
Banking needs.

First Merchants Bank specializes in supporting all of your business 
financial needs from cash flow to borrowing.
We’re responsive - we understand how precious your time is, our efficient 
processes provide you with the support you need - FAST!
We want to help your business succeed.

Michael Lenahan
Business Banking Officer
mlenahan@firstmerchants.com
317.883.3028

Our Services Include:

1.800.205.3464    www.firstmerchants.com

Bill Boyd
Business Banking Officer
wboyd@firstmerchants.com
317.834.4107

• First Business Checking   
  Free with eStatements*
• Equipment Financing
• Vehicle Loans
• SBA Preferred Lender
• Real Estate Financing

• Working Capital
• Line of Credit and Term Loans
• Cash Management
 - Merchants Services
 - Positive Pay (fraud protection)
 - Remote Deposit

We look forward to serving you. Call or email us today - we’re ready to support your needs!

*100 FREE items processed per month. • $0.50 per additional item. • Items include checks, 
deposited items, and various other debits. ACH entries do not contribute to the limits.

Jack Klemeyer completed the rigorous coursework and at-
tended an intensive 3-day conference to join the John Maxwell 
Team through Advanced Leadership Certification. This highly 
acclaimed training personally conducted by world-renowned 
leadership expert, John C. Maxwell, is not only a personal 
achievement for Klemeyer, but also magnifies what he can of-
fer clients and the local business community in Indianapolis. 
To celebrate this achievement, Klemeyer will be offering a free 
webinar to the public titled What’s Your Personal Development 
Plan? on Wednesday, November 4, 2015 at 1:30 p.m. 

Klemeyer says he pursued this intensive and demanding cer-
tification because he is committed to providing leadership, guid-
ance and resources to the Indianapolis area business community. 
“In order for the entire region to grow and flourish,” Klemeyer 
said, “our business environment and the people in it need to be 
skilled, knowledgeable and strong leaders. By becoming a John 
Maxwell Team Member, I am able to bring world-class training 
to businesses anywhere, but particularly to the Indianapolis area 
I call home.”

Recent reports have revealed that businesses are relocating to 
Indiana and the economic climate is growing, however, there are 
pockets that need attention, such as the lack of resources, men-
torship and guidance for entrepreneurs and small business own-
ers, start-ups in particular. 

The business environment is in a state of rapid change. Busi-

ness people, from entrepreneurs to corporate executives, are 
pressed to navigate the waves and ripples of change in every 
aspect of their business and personal lives. Flexibility and open-
mindedness are important, but leadership is the key to success 
or failure.

“While there is so much new to challenge professionals, the 
fundamentals of business, the core of character and leadership 
remain constant,” said Klemeyer. “It is the development of those 
basic skills and essential knowledge that separate those who ex-
cel and those who flounder.”

Klemeyer and his Grow Your Business team are creating 
programs across the Indianapolis area with other professionals 
and organizations to bring the much needed training, education 
and collaborative group support and mentorship to the business 
community. In addition to bringing high quality programming 
from Klemeyer’s personal repertoire of acclaimed training and 
certification, he is committed to providing training and growth 
opportunities at reasonable and affordable costs in order to 
reach as many professionals as possible. Some events and pro-
grams will be free, such as the webinar on November 4. Those 
interested in the program can register at https://gybcoaching.
infusionsoft.com/app/page/yourpersonaldevelopmentplan.

The webinar will focus on the importance of a personal devel-
opment plan and how to create one. Personal development is the 
foundation for growth, both individually and for business. “This 

is the perfect place to begin sharing John C. Maxwell Leader-
ship with the Indianapolis area,” said Klemeyer. “Everything 
begins with leadership and now I have the opportunity to bring 
world-class resources to everyone here.”

The John C. Maxwell Certification Program provided Kl-
emeyer with the opportunity to work side-by-side with not only 
the top leadership expert in the world, John C. Maxwell, but 
also other influential, experienced and world renowned leaders 
and trainers.

ABOUT GROW YOUR BUSINESS COACHING
Jack Klemeyer founded Grow Your Business Coaching in 

2007 to help entrepreneurs and leaders grow their business and 
find success. In addition to the new Advanced Leadership Cer-
tification from John C. Maxwell, Jack is a certified facilitator 
for the Coaching Clinic™, Get Clients Now™, Myers-Briggs, 
a consultant for Kolbe System, a master practitioner of Neuro-
Linguistic Programming, a certified language and behavior 
consultant through Shelle Rose Charvet and a consultant and 
facilitator for One Page Business Plan™. Jack is an acclaimed 
speaker, the author of two books, contributor to more than 20 
print and online publications and consultant for several cham-
bers of commerce and economic development corporations. 
Jack can be reached at Jack@GYBCoaching.com or by phone at 
317-755-6963. Learn more at GYBCoaching.com.

Jack Klemeyer receives Advanced Leadership 
Certification from John C. Maxwell
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Roger Engelau

Being the sole source 
of leadership

Are 100% of your employ-
ees clear on the priorities 
100% of the time? Do they 
give 100% of their energy 
100% of the time? How 
about 90%? Do you have em-
ployees who are floundering, 
confused by conflicting pri-
orities, fuzzy on processes, or 
starved for feedback?

As the business owner, a 
lot of your company profit, 
30% in fact, is the result of 
your leadership style.

So what is your leader-
ship style?

The most widely accepted, 
well-researched work on 
leadership is Daniel Gole-
man’s emotional intelligence 
work which identified 6 lead-
ership styles. Understanding your primary style 
and how and when to apply the 6 styles means 
money in the bank for your business.

The 6 leadership styles 
1. Coercive – demands immediate compli-

ance 
•	Behaviors: giving clear directions, not 

asking for input, making tough decisions 
on the fly, monitoring work closely, ad-
dressing problems quickly. 

•	Example: drill sergeants, military lead-
ers, Gregory Peck’s “General Savage” in 
Twelve O’Clock High 

•	Use: In crisis situations, turnarounds, 
problem employees 

•	Effect: Negative, especially if dominant 
style. Should be used rarely. 

2. Authoritative/Visionary – mobilizes 
people toward a vision
•	Behaviors: Often heard articulating the 

vision, confident, empathic, articulating 
where the team is going, encouraging 
innovation, experimenting, taking calcu-
lated risks.

•	Example: Steve Jobs, Jack Welch, Mel 
Gibson’s “William Wallace” in Brave-
heart

•	Use: During change. And when isn’t 
there change? Good primary style.
•	 Effect: Positive, inspiring. 

3. Affiliative – creates emotional bonds 
and harmony
•	Behaviors: Praising, promoting harmony, 

valuing people, friendly, openly shar-
ing emotions; promoting collaboration 
and interpersonal relationships; building 
team spirit, trying to keep people happy.

•	Example: “George Bailey” from It’s a 
Wonderful Life, “John Keating” from 
Dead Poet’s Society

•	 Use: To heal conflicts in 
team or motivate people dur-
ing stressful situations.
•	 Effect: Positive but if over-
used, becomes ineffective 
4. Democratic – builds con-
sensus through participation. 
•	 Behaviors: Asking, “What 
do you think?” seeking input, 
listening to thoughts and 
concerns, open to ideas, tak-
ing a team vote. 
•	 Example: “John F. Ken-
nedy” in the movie 13 Days.
•	 Use: To build buy-in, to get 
input from employees who 
have more expertise than you, 
and when you have solid-
performing employees.
•	 Effect: Positive. Used too 
much consumes time, results 

in watered-down decisions. Sometimes 
employees just want a leader who steps 
up and makes a decision. 

5. Pacesetting – expects excellence and 
self-direction.
•	Behaviors: Driven to achieve, conscien-

tious, high expectations of self and oth-
ers, intolerance of incompetence.

•	Example: Ed Harris’ “Gene Krantz” in 
Apollo 13… “Failure is not an option,” 
“Leonidas” in 300.

•	Use: To get quick results from a moti-
vated and competent team, when train-
ing an employee.

•	Effect: Negative if used more than rarely. 
Employees can give that extra push oc-
casionally but sustained use results in 
burnout. 

6. Coaching – develops people for the future
•	Behaviors: “Try this,” delegating challeng-

ing tasks, supporting, encouraging, seeing 
mistakes as learning, helping others iden-
tify development needs and set goals.

•	Example: Sports movies, like Coach 
Carter, Rudy, The Game Stands Tall.

•	Use: To help employees improve perfor-
mance 

•	Effect: Positive. It’s a good style to use 
when training an employee but overuse 
can be micro-management

You and your leadership team are the sole 
source of leadership in small business… it all 
rests with you and you must be effective at it.

Head Business Coach and Owner of Inspire Results 
Advising, based in Mooresville, Roger Engelau ap-
plies his significant business expertise to help business 
owners improve their business, income, and lifestyle 
and his clients enjoy record profits. Book an explor-
atory meeting http://bit.ly/timewithRoger, call 317-
908-5809, or email Roger@InspireResults.com.

Dr. Thomas Parell 
Camby & Centerton •  317- 831-3271 & 317-831–8231

Free Consultation by mentioning this Business Leader ad

St. Francis Pet Hospital

Finally, Results You Can See At 
A Price You Can Afford!

Stem Cell Therapy for 

Arthritis
Helps animals suffering from:
•	 Osteoarthritis
•	 Hip Dysplasia
•	 Ligament & Cartilage Injuries
•	 Many Other Degenerative Diseases

Ph: 317.483.3498 • E-mail: store3777@theupsstore.com

 

Owned & Operated by Guy Cragen

LEt us DEsign your DocumEnts

 

 come see us at our new location
480 town center Dr • mooresville, in 46158
 come see us at our new location
480 town center Dr • mooresville, in 46158
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 The fourth quarter is here, isn’t it? You know 
what that means, right? You might say it is 
time to reassess and check 
on goal attainment, and you 
would be right. However, it 
is more importantly, time to 
gather your inner fortitude, 
make a plan and really push 
to end the year on an upward 
swing.

The last quarter is full of 
holidays and opportunities 
to really bring an authentic 
touch to your clients, but that 
requires something from in-
side you. This is the time to 
pull out that inner leader, cre-
ate that tangible, achievable 
plan that you can see in front 
of you and move forward 
with courage and determina-
tion.

Recently I was watching 
a program about some of the most influential 
musicians in the last 40 years. In retrospect, I 
can see their genius. At the time I just liked 
the music. I wasn’t so caught up in the fact that 
they were breaking new ground and pioneer-
ing new fronts. It’s much like the pioneers set-
tling the Wild West in the 1800s with grit and 
determination and the skills they held in their 
minds and hands. 

The conversation that ensued was centered 
on the question: “Does everyone have that seed 

of genius within them?” 
The final concurrence was 

that yes, we all hold a seed of 
genius. We all must recognize 
it and use it in order for the 
world to see it. 

So that is what I challenge 
you to do in this fourth quar-
ter. What is the special talent 
or skill you have and how 
can you apply it to make your 
business wildly successful? 
I believe it is there and you 
must believe it is there, too.

The second part of this 
challenge is to be brave and 
have the courage to put that 
skill and talent front and cen-
ter. Use it to communicate 
with your clients and touch 
them authentically. Use it to 

concentrate on the value and services that only 
you can bring them. It’s there. I promise.

Tommy Richardson has more than 40 years as an 
athletic and business coach. He applies his experi-
ence and study of sports psychology to help sports 
and business professionals achieve excellence and im-
prove their performance. Coach Tom can be reached 
at tommybrichardson@gmail.com or by telephone at 
317-258-5064. 

It is our pleasure to serve area seniors with a variety 
of housing and healthcare options!
• Garden Homes   
• Assisted Living Apartments
• New Energy Wellness
• Moving Forward Rehabilitation
• Auguste’s Cottage Memory Care

• Skilled Nursing Services
• Long-Term Care
• Hospice Care
• Respite Care

Ask about a FREE 
move to our Assisted 

Living & Garden Homes!

ASCSeniorCare.com

FULL CONTIUUM OF CARE

What’s your 
seed of genius

Tommy 
Richardson

The final 
concurrence was 
that yes, we all 
hold a seed of 

genius. We all must 
recognize it and 

use it in order for 
the world to see it. 
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Dr. Ryan Dailey

Would you like 
to have a burst 
water pipe in 
your home when 
spring rolls back 
around?  It hap-
pens quite often, 
but can certainly 
be avoided. Many 
people forget to 
remove their gar-
den hose from 
the outside fau-
cet this time of 
year.  The water 
in the hose and 
faucet freeze and cause the faucet to burst. 
This often goes unnoticed until it floods a 
basement or crawlspace.  Take a moment to 
disconnect the hose and store it away.  The 
local home improvement stores have an in-
sulation cover for the faucet head that can 
easily be installed for extra protection. A 
more permanent solution is a freeze-proof 
hose faucet. These can be installed for less 
than $250.00. The old saying “An ounce of 
prevention is worth a pound of cure” is abso-
lutely true.  Take a moment today and elimi-

Jod Woods

May I interest you in  
a burst water line?

nate a potential problem in the future.  If 
the freeze-proof faucet is something we can 
help you with, please feel free to contact us.  
You can reach Anita at 317-831-5279. 

Please let me know if there are any topics that 
you would enjoy being discussed. I can be 
reached at 317-831-5279 or Jod_D_Woods@
EconomyHeatingandAir.com

Leading employees to health
When it comes to your business, production depends on the 

effectiveness of your employees. “Take away my factories but leave 
my people, and we will have a 
new and better factory.” –An-
drew Carnegie

Have you ever had an em-
ployee call in sick, need to be 
put on physical restrictions 
of job duties or start to slip 
up due to lack of concentra-
tion or focus? How do pain 
medications alter a person’s 
cognitive capabilities? How 
do these things affect their 
effectiveness or productiv-
ity? How do they affect how 
the members of your team 
communicate with fellow co-
workers or customers? How 
does this affect your over-all 
performance and bottom 
line? As an employer and a 
leader, it is your responsi-
bility to educate, promote 

and encourage healthy habits and lifestyles of your employees 
to ensure they can give you 100% when they’re on the job. It 
is important to make this fun and attainable for all employees. 
Consider things like a “biggest loser” contest, a daily 10 minute 

morning stretch routine (performed as a team), giving them ar-
ticles or e-mails you’ve read on health related topics perhaps re-
lated to their field. How about swapping healthy recipes, walk-
ing during lunch or inviting an expert to come in for a lunch 
hour to talk for 30 minutes on a particular topic? There are hun-
dreds of ideas you could incorporate into your company wellness 
program! Set goals and reward employees for attaining them. 
Not only will this improve the life of your business, but the lives 
of your employees in and outside of your business. Remember, 
even when they are not at work they are still representing you!

I am not just talking about physical health. I’m talking about 
creating a healthy and energizing environment. An environment 

that employees and customers look forward to coming to, where 
they feel inspired and want to perform at their best! How do 
you get started? Simple, lead by example! How healthy and en-
ergized are you? Your business is your livelihood and you should 
use this as your motivation to get started. Help your employees 
find their motivation and watch your people and your business 
grow!

Dr. Ryan Dailey is a Chiropractor at Dailey Chiropractic Offices. He helps 
individuals and businesses reach their health goals with chiropractic 
and wellness services. He can be reached at 317-831-3877 or at www.
mooresvilledc.com.

Set goals and reward  
employees for attaining them. 
Not only will this improve the 
life of your business, but the 

lives of your employees in and 
outside of your business. 
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Do you have 
Hail , Smoke, 
Water, Wind, 

or F ire 
Damage?

Call Today.

Building your future on a solid foundation
317.650.7145 | www.jdsbuilds.com

On Monday, the Community Foundation of 
Morgan County Board of Directors announced 
the awarding of $25,981.62 in grants to area 
non-profit organizations.

A total of $13,991.62 in Arts Grants and 
$10,490 in Matching Grants was awarded. 
Matching Grants require that the organization 
raise an amount at least equal to what they ask 
for on their application. Arts grants require no 
matching funds. An additional special grant 
of $1,500 was awarded to Servants at Work 
(SAWs) for construction of wheelchair ramps 
in Morgan County. This is the second grant 
SAWs has received for this purpose from the 
CFMC.

William Meredith, Chairperson for the 
CFMC Grants Committee noted, “This year 
the CFMC received several outstanding grant 
proposals. Nearly $26,000 in grants was award-
ed to various non-profit organizations serving 
the county, so they can continue to assist their 
clients and offer innovative programming. 
Thanks to the Lilly Endowment Matching 
Grant program, the committee hopes to award 
more funds next year and encourages non-
profits serving Morgan County to apply.”

The CFMC Matching and Arts Grants ap-
plication period began on August 3rd, and 
applications were due August 28th, 2015. 

The grant cycle runs from November 1, 2015 
through June 15, 2016, during which time the 
organizations implement their projects. 

Funds for grants come from a portion of the 
foundation’s Common Wealth Endowment 
Fund. To help the foundation award more 
grants in years to come, individuals can donate 
by writing a check to the CFMC with “Com-
mon Wealth Fund” in the memo, or by donat-
ing online via the PayPal link at the top of each 
page. 

The mission of the Community Foundation 
of Morgan County is to connect donors and 
their charitable giving with our evolving com-
munity needs in order to enhance the qual-
ity of life for current and future generations 
through impact grant making. This mission has 
expanded exponentially with the $1 million 
matching grant from the Lilly Endowment. 
This grant will allow the CFMC to further 
enrich the lives of Morgan County residents in 
the years to come.

More information on the Community 
Foundation of Morgan County, as well as its 
grants cycle is available online at CFMCon-
line.org. Interested individuals may also call the 
foundation office toll-free at (855) 280-3095 or 
by emailing Corey Howard, CFMC Program 
Officer at choward@CFMConline.org. 

CFMC awards $25,981.62  
in grants to area non-profits

The Community Foundation of Morgan 
County is pleased to announce the winners of 
the 2015 Philanthropy Awards dedicated to 
those who do good in Morgan County. These 
awards will be presented at the 2015 Philan-
thropy Dinner on November 05, 2015.
•	Legacy Award – Ruth Rusie
•	Founders Award – Judge James Harris
•	Corporate Citizen of the Year – Shinichi 

Iizuka-San 
•	Non-Profit of the Year – Mooresville Se-

nior Citizens Center
•	Volunteer of the Year – Neal McNalley
•	Youth Volunteer of the Year – Lucy Hall
•	Non-Profit Staff Member of the Year – 

Matthew Fortner
•	Non-Profit Board Member of the Year – 

Charles “Bud” Swisher
The Founders Award recognizes the dedi-

cation and efforts of those who worked to 
found and preserve the Mooresville Com-
munity Foundation and the Morgan County 
Community Foundation, which merged to 
become the Community Foundation of Mor-
gan County on January 5, 2000. 

The Legacy Award and Founders Award 
winners are selected by the CFMC Board of 
Directors for special recognition.  All other 
award winners have been nominated by the 

general public during the month of Sep-
tember, with final selections by the CFMC 
Board of Directors.  

About the Community  
Foundation of Morgan County

The Community Foundation of Mor-
gan County, Inc. was founded on January 5, 
2000, with the merging of the Mooresville 
Community Foundation and the Morgan 
County Community Foundation. Each year 
the CFMC distributes thousands of dollars 
in grants and scholarships to local non-profit 
organizations and to students. The CFMC 
also collaborates with other non-profit or-
ganizations in the community on major ini-
tiatives which can improve our community. 
The first CFMC office was in the Academy 
Building in Mooresville, on the campus of 
Newby Memorial Elementary School. In 
2011, the CFMC opened a new main office 
on the square in Martinsville, followed by 
a new Mooresville office at 11 West Main 
Street this fall. Visit CFMConline.org for 
more information. 

CFMC to recognize those Who 
Do Good in Morgan County
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COVER PART Y

RSVP by Monday November 2nd at 
rsvp@morgancountybusinessleader.com 

or by calling (317) 418-7925.

We hope you can join us for Morgan County Business Leader’s 
November Cover Party sponsored by First Merchants Bank. Come 
for food, fun and networking at the Business Leader’s Premier 
Cover Party. Connect with your community’s business leaders, 
enjoy appetizers, and win prizes in this fast-growing, business-
to-business networking event, as we honor cover subjects: 

Wednesday November 4th • 5:30 to 7:30 p.m.
Greg Hubler Chevrolet, 13895 Indiana 67, 

Camby, IN 46113

A nd you’r e  invited…

Silent Auction to benefi t: Community Foundation of Morgan County

MAINTAIN A HEALTHY, ACTIVE LIFESTYLE
Get fi tness tips at 
FranciscanStFrancis.org/sportsmed

MAINTAIN A HEALTHY, ACTIVE LIFESTYLE
Get fi tness tips at 
FranciscanStFrancis.org/sportsmed

MAINTAIN A HEALTHY, ACTIVE LIFESTYLE
Get fi tness tips at 
FranciscanStFrancis.org/sportsmed

Where Morgan County Business Comes First

June 2015

Lt. Governor commends successful leaders and businesses

Sue Ellspermann,  
Lt. Governor, State of Indiana 

and Jim Hess, Publisher, 
Morgan County Business Leader

SPINE CENTER
BACK OR NECK ISSUE? 

CALL 528-BACK

Where Morgan County Business Comes First

July 2015

Randy Haymaker bridges the past  
and the future with community service

SPINE CENTER
BACK OR NECK ISSUE? 

CALL 528-BACK

Where Morgan County Business Comes First

August 2015

Home Bank and Dan Moore prove both are achievable in Morgan County

TTT P 2%: NATIONALLYP 2%: NATIONALLYP 2%: NATIONALLY
FOR OVER ALL HEART CAREFOR OVER ALL HEART CAREFOR OVER ALL HEART CARE FranciscanStFrancis.org/valve

Where Morgan County Business Comes First

September 2015

Morgan County Leadership Academy cultivates leaders

Front Row: Sarah Richardson, Sara Crone, 
Jennifer Staggs, Bill Boyd, Diana Roy, 

Tonya Todd Back Row: Landry Bates, Lisa 
Kabzinski, Kristi Dunigan, Robbi Lollar, 

Bill Kelsay, Chris Page, John Barrett 
Absent: Susan Haynes & Ryan Ferguson

TTT P 2%: NATIONALLYP 2%: NATIONALLYP 2%: NATIONALLY
FOR OVER ALL HEART CAREFOR OVER ALL HEART CAREFOR OVER ALL HEART CARE FranciscanStFrancis.org/valve

Where Morgan County Business Comes First

October 2015

Jeff Hobson Focuses on Employee Development at Martinsville Dealership

Jeff, Kelley, & Mia Hobson

InspIrIng health  
     for generations to come

Mooresville Camp _ MorganCountyBizLeader _ F+B Cover_FIN.indd   2 9/21/15   1:27 PM

Where Morgan County Business Comes First

November 2015

Bill Moore  
of PacMoore

Mooresville business grows out of adversity  
to a successful global operation

Mooresville business grows out of adversity  
to a successful global operation

Bucket list trip or 
job promotion?

In one of the many travel trade publications 
I read, a recent survey work place survey indi-
cated that 68% of people would prefer a bucket 
list trip over a Job Promo-
tion. As I pondered this 
new work place revelation, it 
made me think about how a 
small business might respond 
to it. As a small business 
owner, you may not have the 
budget to actually grant an 
employee a bucket list trip; 
however, knowing that 68% 
of employees are thinking 
this way, you can use this in-
formation to make sure you 
are creating the optimal work 
environment for you employ-
ees. Here are three practice 
things you can do to make 
your firm is a place where 
they want to get promoted:

Know what motivates 
your employees. Not all 
employees are motivated by money or a job 
title. People are motivated by different things 
and getting to know motivated each employee 
can go a long way to creating the appropriate 
rewards and/or recognition.

Know what your employee’s bucket 
list trip is. Do you know that most people 
have a bucket list trip, including your em-
ployees? Do you know what they are for each 
employee? A bucket list trip tells you some-
thing about the employee and tells you want 
they dream about. Behind every bucket list is a 
reason why. By learning what your employee’s 
bucket list trip if forces you to engage with 

your employee at a different level and forces 
you to really get to know the employees that 
work for you.

 Know why an em-
ployee would not want 
a promotion. What does a 
promotion in your firm really 
mean to an employee? Does it 
mean more hours, more time 
away from their family, more 
stress or unknown expecta-
tions? As a business owner, 
what you think is actually a 
good thing, like a promotion, 
could actually be viewed as 
a bad thing by your employ-
ees. Evaluate the position the 
employee will be promoted to 
and make sure you the em-
ployee is fully aware of what is 
to be expected. Have a clearly 
defined job description. Make 
sure the new position is a po-
sition someone would want 

and really looks forward to be promoted to. 
How would you as a business owner respond 

to this survey? Does this motivate you to think 
differently about employment at your firm? I 
would love to hear your thoughts and ideas. 
Email me at wgott@cruiseone to let me know.

Will Gott is the owner of Magnified Vacations CruiseOne, 
a locally owned and operated full service Cruise and Lei-
sure Travel Agency. Will, and his wife Nikki, specialize in 
helping families and couples reconnect by helping create 
memorable vacations. The Gotts have extensive proficien-
cy in the travel industry as well as business experience. 
You can email Will at wgott@cruiseone.com, or call (317) 
451-4232 or via www.magnifiedvacations.com

Will Gott

Evaluate the position 
the employee will be 

promoted to and make 
sure you the employee 
is fully aware of what  

is to be expected. 



Before Ruth had her right knee replaced at the Center for Hip & Knee Surgery, the pain was so bad that she relied on cruise 

control to drive her car anywhere. Now, she goes wherever she wants and gets there at her own speed – in her car or on her bike. 

Get back to doing all the activities you love. Schedule an appointment and talk with the highly skilled surgeons at an America’s 

100 best hospital for total joint replacement as honored by Healthgrades. With 29 years of experience, research and exceptional 

patient care, we’re one of the leading joint replacement centers in the nation and the world. The Center for Hip & Knee Surgery 

has made joint pain and mobility limitations a distant memory for hundreds of thousands of patients.

Ruth’s new knee 
              is taking her places

Inspiring Health   Visit CenterForHipAndKneeSurgery.org for more information.  
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