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Jen Staggs brings people together  
in Morgan County one person at a time
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i AM
i CANCharitable giving is not just a decision. 

It is a use of our personal resources that 
represents our values and beliefs.

I can enhance the quality of life 
for current and future generations 
through impact grant making.

RESPONSIBLE

HELP

$1give
CFMC

for Morgan County

$2match
YOU

YOUR
INVESTMENT

Making an impact is easier than most of us think. By 
joining CFMC and partnering in the $2 for $1 Lilly 
Match, you are joining hundreds of your friends and 
neighbors to support dynamic grants that change lives 
in our community with real solutions. 

When we pool our resources, no matter the size, we 
are all equally sharing in the transformation of lives. 
We believe you want CFMC to provide a hand up, and 
not just a hand out… and that’s exactly what we do!  

IMPACT 
GRANTS

We’ve identified three real problem areas in Morgan County— mental health 
for children, career path choices for students, and access to preventative 
healthcare. CFMC believes we can provide real solutions made possible with 
your support. 

i WILL
GIVE

learn more
CFMCONLINE.ORG/iCAN

Thanks to Lilly Endowment’s Giving Indiana Funds for Tomorrow (GIFT) initiative, CFMC has been awarded the opportunity to support real 
solutions for real problems. Matching funds are available from now until December 31, 2020 or until the matching dollars are matched.
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“Declaring the good  
works being done”

For we are God’s handiwork, created 
in Christ Jesus to do good works

Ephesians 2 : 10
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Connections, reliance and why 
it matters to your business

JIM HESS
From the Publisher

Life – and business – is all about connec-
tions, and relationships. When you need help, 
having someone or a group of someones is the 
best place to turn. Support, encouragement, 
an ear to vent to, or someone to receive advise 
from are just a few of the benefits others bring 
to us on a regular basis.

Jen Staggs sees it as a personal thing. It’s 
just natural for her to help others make con-
nections. That is a good thing for the people 
she meets, the communities in which she lives 
and works, and Morgan County overall. Part 
of living in a small-town is that the business 
community is a closer-knit group. We help 
each other. We can count on each other when 
it matters most.

The Ohavers recently opened Sweet 
Smoothies on the square in Martinsville. One 
of their primary goals was to create an inviting 
place for people to gather and drinks and foods 
that are pleasing, too. Businesspeople face 
challenges every day; big problems and small 
problems. A chat and a coffee might not solve 
all the problems, but they can certainly help to 
find strategies and solutions – and maybe some 
support – to tackle the issues successfully.

Of course, when you think of connections, 
you have to think of family. We have a lot of 
family-owned businesses in Morgan County. 
Some of them involve a couple of people, oth-
ers, like Brothers Body & Paint include broth-
ers, cousins, and spouses and for more than one 
– or two – generations. They stay connected 
and united, but they have also brought custom-
ers from other counties here through business 
relationships. Staying connected over the long 
term is good for business and the economy of 

the County. Reliance matters. 
Keeping business and good jobs in Morgan 

County is part of what the community lead-
ers concentrate their efforts on doing. It took 
a lot of hands and brains to keep FloSource in 
the County when they were losing their busi-
ness property located in the path of I-69. It’s 
not that the owners, Amy and Kean MacOwan 
ever wanted to leave. The question was how 
could they find a way to stay? The relation-
ship between employer and employee in this 
instance drove their desire to make it work 
when they faced a vacant plot of land and the 
task of building a large facility and doing it in 
a prescribed time frame. It was the connections 
in the County working together that made it 
happen. 

Here at the Morgan County Business 
Leader, we strive to tell the stories of success 
happening here, but we also strive to promote 
relationships and urge every reader to reach 
out and connect with someone they might not 
have known before. We always provide contact 
information, but the rest is up to you. 
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A simple strategy to hire the right person

JACK 
KLEMEYER 
Business Coach

For almost 30 years I have had a whiteboard 
in my office. It all started when I hired a con-
sultant, Tim Hosey, to help me reorganize my 
office. I had a team member who I had given 
too much authority too and she thought my 
business was her business and not in a good 
way. Maybe you’ve experienced something 
similar. Tim helped me “see” my business in a 
whole new way. How? By drawing it out, I call 
it “mapping it out” on a whiteboard. Ever since 
then, I’ve made sure I had a whiteboard in my 
office even if I had to purchase it myself (when 
I was in the corporate world) which I’ve done 
several times. I was so adamant I had easy ac-
cess to a whiteboard for these 5 reasons:

1. You can see a bigger picture
2. You can see connections you might not 

otherwise see
3. You can always add and subtract ele-

ments for a better fit
4. Others can see your vision of whatever 

you’ve put on the whiteboard
5. Lastly, and probably most importantly, 

You are able to remove emotion from 
the equation.

You see, in my office situation that I de-
scribed in the opening of this article, My staff 
person had been with me for two solid years. 
Since there were only three of us in my office 

we all were friends and knew each other’s fami-
lies. We were emotionally connected. Based on 
customer feedback known then as complaints 
and inaccurate tasks on the job I knew we had 
to part ways but I was afraid to “pull the trig-
ger.” Maybe you’ve never been in a situation 
like that and that’s a good thing, learn from 
my experience. Brian Tract calls that OPE – 
Other People’s Experience and it’s a great way 
to learn.

Ok, back to my story about Tim. He drew 
out the office on the whiteboard by putting 
each desk or position as a square. An impor-
tant detail in Tim’s diagram was each square 
was without names. He then assigned me the 
task to assign a list of duties, which desk would 
do what duty, to each desk as I imagined for 

used the vision of my office on the whiteboard 
to show what the duties of that desk needed 
to be in order for the new hire to be success-
ful. I turned that list of those duties from the 
little squares into a Position Statement ( Job 
Description).

As a result of knowing exactly what I was 
looking for I hired the exact right person for 
my little insurance agency. Our production 
went from just above average to right at the top 
of the charts. I couldn’t believe how powerful 
the little exercise that Tim had me do, of draw-
ing squares on a whiteboard with a listing of 
duties assigned to each desk turned out to be. I 
still use this technique today when I work with 
clients because it works every time. Try it for 
yourself whether you’re in a corporate job with 
direct reports or an office of two or three like 
mine was back then.

Grow Your Business™ Coaching founder Jack Klemeyer 
is recognized as a preeminent resource for business 
professionals. As a John Maxwell Certified coach, 
speaker, trainer and facilitator of Mastermind groups 
for business owners and professionals, his results-
driven philosophy calls for action and accountability. 
He and his Grow Your Business™ team are dedicated 
to taking businesses and their owners to the next level. 
Jack can be reached at Jack@GYBCoaching.com or at 
317-755-6963. Learn more at GYBCoaching.com.

the optimum performing office. We then met 
a couple of times, talked through the duties 
and when needed modified the duties assigned 
making sure that I didn’t say anything like “but 
she won’t…” or  “but he can’t…” Tim kept say-
ing, “What does that desk need to do?”  No 
emotion enters the decision of the assigned 
tasks. 

Eventually when the drawing was what I 
wanted, proper duties assigned to each desk 
helped by Tim to create the vetted the vision 
of  “My New Office.” It was then time to have 
a “sit down” meeting with each of my team 
members (yes all two of them) I showed them 
and explained my renewed commitment the 
new vision and how I saw each desk perform-
ing the duties needed to perform to make my 
new vision become reality. I included duited 
for my square too and I shared those with the 
team. I remember this was an exciting and en-
ergizing conversation. It was not an negatively 
emotional discussion, argument or debate…just 
the facts about what duties each of the desks 
needed to perform.

The outcome? One of the existing staff was 
excited and the other left. Just as I had thought 
would happen and imagined the new, future 
office team to look. My next step was I to work 
to hire a new, replacement team member, I 

Set your business on  
a course for success with  

SBA 
financing!

When is an SBA loan a good choice for me?
Loan programs with the Small Business Admin-
istration may bring greater optionality than con-
ventional financing and can offer great potential 
for starting or expanding your business.
 
How can an SBA loan help my business?
Financing options are available for purchasing, 
constructing, or expanding your business, as 
well as debt refinancing, equipment acquisi-
tions, leasehold improvements, and working 
capital. 
 
Wade Phelps, Manager of SBA Lending at 
Home Bank, has over 30 years of experience in 
loans with the Small Business Administration.  

Call Wade today!

765.558.3822
wphelps@homebanksb.com
www.homebanksb.com
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Register online at iuhealth.org/PINKPOWER  | Cost is just $10

Local favorite Cody Ikerd and the 
Sidewinders will headline the event.

Food | Drinks | Silent Auction | Vendor Show
Education Cancer Survivor Celebration | Concert

“Please show your 
support by joining 
us for an inspiring 
evening filled with 
hope, joy and a  
whole lot of fun.” 

        – Shannon Kohl

Martinsville Mayor and Co-chair for 
2019 PINKPOWER Morgan ™

PINK
M O R G A N™

POWER
OCTOBER 3, 2019

REGISTER    NOW!!
We’re turning the fairgrounds pink, putting on our boots

and turning up the music for breast cancer survivors.

Give cancer the boot

JASON KING 
Wellness

Dig out your boots and jeans and join me 
and the IU Health Morgan team for an eve-
ning of fun as IU Health presents PINK-
POWER Morgan on October 3, recognizing 
the many women and men who have been on 
the breast cancer journey.

The event, now in its second year, is spon-
sored by IU Health and chief co-sponsor, the 
Hoosier Times and is co-chaired this year by 
our friend, Martinsville Mayor Shannon Kohl.

The evening of fun-filled socializing, with all 
things geared to pink, will kick off at 5:30 at 
the Morgan County fairgrounds with exclusive 
shopping opportunities featuring area vendors. 
There will be food stations, education booths 
and a robust silent auction featuring items 
from IU Health employees and generous Mor-
gan and Monroe counties vendors. 

The personal story of a cancer survivor and 
her local care will be highlighted at 7 p.m. in a 
30-minute presentation. Other survivors will 
be recognized as the event culminates with lo-
cal favorite Cody Ikerd and the Sidewinders 
helping us give cancer the boot through music. 

Many of our families and friends have expe-
rienced this life-altering cancer and must seek 
out expert care. IU Health Morgan, like its sis-
ter facilities in the region, offers full treatment: 
mammography, surgery, radiology and chemo-
therapy. We believe the easy access to care of-
fered here, means you can spend more quality 
time at home and be close to your providers if 
you have any complications. 

That said, this particular event is for all 
breast cancer survivors, those who have been 
our patients and those who received care else-
where. We encourage all survivors to bring the 
friends who supported them on the journey. 

And we invite our community to show we have 
the compassion and care to see others through 
challenging times.

This event is coined a celebration of oth-
ers, not a fundraiser. However, the generosity 
of our many sponsors, plus proceeds from the 
auction will be given to IU Health Morgan to 
provide comfort items and needed support for 
many patients.

We hope you will honor us with your pres-
ence, as we bring our community together in 
a show of support. The cost for the evening is 
just $10. Register now at iuhealth.org/PINK-
POWER. 

King received his Doctorate of Nursing Practice from 
the Indiana University School of Nursing. In service 
to his profession and community, Jason is an active 
participant in multiple nursing organizations local/re-
gional/state boards and has garnered seven awards 
for nursing excellence. Jason has led day-to-day opera-
tions helping to transform IU Health Morgan into a suc-
cessful outpatient facility. Jason has played a key role in 
developing and evolving of IU Health Morgan’s success.

Many of our families and friends have 
experienced this life-altering cancer and must 

seek out expert care. We believe the easy access 
to care offered here, means you can spend 

more quality time at home and be close to your 
providers if you have any complications. 
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Little letter, significant blessings
FloSource 

Amy and Kean MacOwan
1405 Hancel Pkwy.
Mooresville, IN 46158
Phone: 765-342-1360
Email: sales@flosource.com
Web: www.flosource.com

By Elaine Whitesides
Morgan County Business Leader

The business Amy and Kean MacOwan 
started in their garage in 2004 was doing well. 
Sales and revenue at FloSource continued to 
grow, and they had moved into a larger facility 
in Martinsville, not far from home. Staff had 
grown to 39 and they had hired outside sales-
people in St. Louis, Cincinnati, and Chicago. 
They were even considering opening a second 
location, perhaps near Louisville. It was hard 
work, but everything was moving in the right 
direction.

Then one cold February day, the letter ar-
rived.

The news about I-69 was not new. The fi-
nal route was still being determined so the 
MacOwans weren’t sure what impact the new 
highway would have on them. If one route was 
set, they would not be in its way. If another 
route was set, they would have to make some 
changes because Eminent Domain would take 
their property. But at that moment things were 
still up in the air. They figured they would deal 
with it when it came.

It came. The letter informed them that their 
land would be taken for the new highway and 
they had six months to finalize the transaction 
and vacate. Six months. They had to be out by 
October.

The business
Amy and Kean both graduated from Purdue 

in 1999 with degrees in mechanical engineer-
ing. After graduating, Kean took a sales job 
with a valve company and Amy was working in 
a business administrative position. 

Kean saw how the firm where he was em-
ployed manufactured automated valves and he 
had another idea to make it better. He was ap-
proached by a large utility company to build 
some custom valves. It was a chance to put his 
idea to work. They told him if he would provide 

a quality product for them on a timely basis, 
they would buy from him. Kean quit his stable, 
well-paying job and went to work in his garage 
building the valves using his process. FloSource 
was in business. Kean said, “I knew we could sell 
valves and I knew we could make them.”

He says that within sixty days, he had orders 
lined up and he was working hard to keep up. 
Amy continued in her job but took care of all 
the administrative work at night. “We didn’t 
know how to run a business,” Kean said. “but 
we recognized opportunity and had a lot of 
relationships because it is a niche market, and 
everybody knows everybody.”

Business grew and when Kean’s brother, 
Matt, graduated from Purdue also with a me-
chanical engineering degree, Kean hired him 
immediately. Together, they worked long hours 
to manufacture the product and fill orders.

Customer demand led to the decision to 
maintain an inventory of the parts, both valves 
and mounting kits, that many of his customers 
would need. That soon meant they needed more 
space. It was time to move. It also meant they 
were on a steep learning curve regarding aspects 
of the business they had never considered.

As 2005 ended, Amy left her job and put 
her attention to their grow-
ing business. By 2007, many 
of their customers were large, 
Fortune 500 corporations. 
Such significant customers 
had specified criteria for their 
vendors and audited opera-
tions on a regular basis. Flo-
Source relocated to a facility 
in Martinsville. “When we 
moved in,” Kean said, “we 
didn’t even fill half of it.”

However, as they increased 
staff and orders grew, so did 

will crash on them, and we are Johnny-on-the-
spot,” he said, “it is a huge selling point that 
makes our customers very happy.”

Customers generate the changes at Flo-
Source. Customers voiced issues with time de-
lays in getting repair valves made from custom 
exotic alloys. No one stocked them and Kean 
says they were often on a 20-week delivery 
timeframe. Another opportunity came to light. 
FloSource began to maintain a small stock of 
these critical valves. It was a way to eliminate 
the wait time for the specialty valves and it 
would again be another huge selling point. 

The move
That was when the letter arrived. Inventory 

filled the warehouse. Employees were happy 
and working hard. Valves were going out the 
doors regularly and business continued to grow. 
And they had six months to pack it up, find a 
new place, and move.

Immediately Amy and Kean realized that 
it was unreasonable. They contacted their lo-
cal representatives, Peggy Mayfield and Rod-
erick Bray. They called on Mike Dellinger at 
the Morgan County Economic Development 
Corporation for help. Working together, they 
were able to secure an extension from INDOT. 
It was extended to eighteen months to May 
31, 2019.

The next step was to find a new home. They 
looked for existing facilities and, even though 
it wasn’t their first choice, they were looking 
outside Morgan County. It looked like that 
would be the only option and it did not sit well 
with the MacOwans. “We wanted to retain all 
of our employees,” Kean said. “That was critical 
for us, our highest priority.” 

Mike Dellinger made them aware of vacant 
property in Mooresville. It was the right size, 
but there were other issues. It was not zoned 
for industrial use. And they would have to 
build from the ground up. It was a big ask for 
eighteen months. 

People in the County began to jump in to 
expedite and avoid any delays. Kean says that 
Mike Dellinger was instrumental in getting the 
project going and kept it going. “He has made 
so many stops in here to make sure everything is 
going OK.” Amy said. “In essence, he made the 
overall experience as pleasurable as it can be.” 

It was a massive expense and took the Ma-
cOwan’s away from their business for most of 
the eighteen months. “Our employees ran the 
business in our absence,” Kean said. “We never 
missed a day or shipment during the build 
and move.” Just like every other obstacle they 
have faced, the MacOwan’s learned, adapted, 
and restructured to make it work. The certified 
Woman Business Enterprise now has more 
than 41,000 S.F. to fill and continue to grow.

“All in all, it was a good move for us and 
the company,” Kean said. Although that letter 
in February 2017 created a lot of concern and 
stress, it also brought blessings to everyone at 
FloSource and Morgan County, too.

inventory and the amount of product being 
shipped out to customers around the nation 
and world. “There were lots of hours and not a 
lot of sleep,” Kean said. “Amy, Matt, and I were 
doing everything we could, every job needed to 
get products out the door.” 

The shift
One of the problems customers were hav-

ing is that many of the valve replacements 
they needed to make were due to a failure, an 
emergency breakdown, and they had no way of 
knowing when that would happen. Suppliers 
could produce the needed valve, but there was a 
lag time because they had to wait for the valve 
and mounting kits to arrive from these vendors. 

That created problems. Kean says, “It was 
frustrating when parts were received from ma-
chinists that wouldn’t fit or were damaged. That 
added to the delay in shipping out the replace-
ment valve assembly. That meant unhappy or 
dissatisfied customers.”

“If they have a unit go down, their revenue 
loss is huge,” Kean said. “To get it back up, the 
cost of the repair valve is minimal.” Customer 
feedback was that they needed the repair valves 
faster. He had already been stocking valves and 
mounting kits so he could reduce the time in 
responding to a customer’s emergency need. 

Kean recognized an opportunity and a so-
lution. He said, “We shifted from buying the 
mounting kits from a vendor to manufacturing 
them ourselves.” They stocked all the com-
ponents in the mounting kit and assembled 
everything as needed as soon as a customer 
call came in. “We didn’t change anything in 
the manufacturing,” Kean said. “We changed 
the length of time it took to get them out the 
door.” It had been taking two to three weeks to 
get mounting kits and now they could ship the 
repair valve out the door in two or three days. 
“Because they don’t know when equipment 
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317.834.2276

mejinfo@mjamescpa.com

www.mjamescpa.com

Securities & investment advisory services offered through World Equity Group, Inc., 
member FINRA & SIPC, a Registered Investment Adviser.  

Martin James Investment & Tax Management is not owned or controlled by 
World Equity Group, Inc.  World Equity Group, Inc. does not provide tax advice.

Retirement Income: 
Forever Taxed 

or Never Taxed – 
the choice is yours

STRATEGIES FOR:
• Managing your retirement accounts 
   in the next recession

• Tax and retirement income planning 
   for Social Security

• Are Roth conversions the right choice

• How to not go broke in a nursing home

Leading by example
With the November elections just a couple 

of months away, Martinsville Mayor Shan-
non Kohl is wrapping up four years of working 
towards a brighter future for a city and a com-
munity she is proud to call home.

“When I started seeing the City in financial 
duress back in 2015, I chose not to complain 
about the problem but instead become a part 
of the solution. That’s when I decided to run 
for mayor,” said Kohl. “I didn’t run for this job 
because I had big political aspirations. I saw 
a need and made the choice to do something 
about it. I found that I really enjoyed this job. 
In fact, I’ve loved it.”

Using her experience as a mom, real estate 
agent, city councilwoman, planning commis-
sion member and the Morgan County Eco-
nomic Development Corporation’s Board of 
Directors, Kohl created five building blocks for 
improvement in the areas of communications, 
safety, neighborhoods, economic development, 
and citizen’s voice.

By building strong partnerships across all 
departments within her administration, Kohl 
and many others have worked together to:

• Reduce crime.
• Improve neighborhood streets and side-

walks.
• Bring new businesses downtown by revi-

talizing buildings around the square.
• During the 2017 fiscal year, presented the 

city’s first balanced budget since 2005.
• Demonstrate transparency in government 

and actively seek resident involvement.
“There are a lot of challenges with this job, 

so it’s important to have good support around 
you. You’re not always going to do everything 
perfectly and you’re going to mess up on some-
thing. I think for the most part we’ve done one 
heck of a job,” added Kohl.

According to Kohl, leadership is not about 
having a title, but rather having a selfless at-
titude to make a positive difference. “I also 
believe it’s important to get the right people 
into the right positions for leadership to be ef-
fective,” she said.

If you asked Kohl to name one of her most 
favorite projects that’s she worked on, she 
would probably say it has been the revitaliza-
tion of the downtown square.

“When I was a stay-at-home mom, the one 
thing we looked forward to was walking to the 
square and visiting the Candy Kitchen. When 
my kids were really little, the Candy Kitchen 
was one of the few businesses still open,” said 

Kohl. “I remember thinking we have this beau-
tiful square with all these empty buildings and 
some of them were boarded up. One of the 
buildings was on the verge of collapsing. As a 
realtor, I could go into those empty buildings 
and see the potential.”

Kohl worked with the Artesian Group, a 
local development group co-owned by Craig 
Fenneman and Doug Molin, to start turning 
the empty buildings into new businesses, such 
as restaurants, event space, and more. She said 
they’ve been able to preserve the square’s rich 
history while making it a more attractive place 
that people want to visit.

The Community Foundation of Morgan 
County (CFMC) recognizes the work of May-
or Kohl and her administration to address real 
problems requiring real solutions. As a business 
or community leader or a concerned citizen, 
you can also be a part of the solution. CFMC 
offers sponsorships where you can help. To 
learn more, contact us at info@cfmconline.org. 

CFMC’s mission is to connect donors and 
their charitable giving with our evolving com-
munity needs in order to enhance the quality of 
life for current and future generations through 
impact grantmaking. The vision of CFMC is 
to be the philanthropic leader and a catalyst in 
order to maximize available resources in our 
community.

CFMC can connect you and your giving with 
organizations making an impact. Contact CFMC at 
(765) 813-0003 for details and visit our website at  
www.cfmconline.org. 

Shannon Kohl
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As an employee benefits consultant, Jeff is always looking for new ways to help 
his clients save money. When Hendricks County Government was looking to 
contain its rising healthcare costs, Jeff partnered with Hendricks At Work to 
establish an on-site clinic, which provides easy and coordinated access to 
wellness and primary care services for less money.

As the relationship continued, Jeff collaborated with At Work to develop an 
innovative narrow-network insurance plan. When given the choice, 70% of the 
employees chose Hendricks Regional Health over other traditional insurance 
options, because it offered just the right balance of convenience, cost savings 
and the highest quality of care. What’s even more impressive, Hendricks County 
Government has been able to save over $2 million over five years. 

To learn more, visit HENDRICKSATWORK.COM or call (317) 745- 3836.

Jeff Fox, HJ Spier 
Owner & Employee Benefits Consultant
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Jen Staggs br ings people together in  Morgan County one person at  a  t ime

Lenders Escrow  
& Title Services

Jen Staggs,  
Regional Sales Manager
468 S. Main St.
Martinsville, IN 46151
Phone: 317-969-LETS (5387)
Email: jenstaggs@letstitle.com
Web: www.letstitle.com

Continued on Page 14

“It is so exciting watching first-time home-
buyers get the keys to their new home,” Staggs 
said. “They talk about what they are going to 
paint and where their furniture is going to be 
placed.” To Staggs her business, and her life, is 
about people and the community. It is personal.

After Action Title closed, she joined Lend-
ers Escrow & Title Services (LETS), as did 
her colleague, Shannon Wiggins, who was an 
experienced search and examiner. The company 
already had branches in Carmel, Pendleton, 
and Shelbyville and mobile closers to service 
the entire state. 

Shannon Wiggins knew the title business 
inside and out. She was also from Martinsville 
and had been a long-time friend of Staggs’ 
mother. Together, along with owner and at-
torney Candace Broady, they floated the idea 
of bringing LETS to Morgan County. “We 
already had the rapport, trust, and knowledge 
to build branches in Morgan County together,” 
Staggs said. “I knew with the connections and 
good relationships we both had in the legal 
community and in the courthouse, LETS could 
be successful here. It just made sense.”

The Martinsville branch opened in 2017 and 
a year later, the branch in Mooresville opened. 
“We had enough business flow that we needed 
both branches,” Staggs said. True to her per-
sonality, it is important that the people they do 
business with here in Morgan County know 
that not only will they get a quality product 
from LETS, they will be treated like family 
and be of the utmost importance at the mo-
ment they call.

I T ’ S  T I M E  T O

By Elaine Whitesides
Morgan County Business Leader

Many times, the work of business people, 
especially business owners, is connected to 
their skill set or what they enjoy doing. Some-
one interested in computers might have an 
IT managed services business or a computer 
repair company. It is easy to see what busi-
nesses might be started and run by gardeners, 
mechanics, cooks, or people who love working 
with children. 

While that is relatively true of Jen Staggs, 
what truly makes her successful in her busi-
ness and life is her desire to make connections, 
build relationships and help make others – and 
her community – successful. Her eyes light up 
and her speech gets a little faster when she is 
talking about how someone around her has 
achieved one or more of their goals. 

Jen Staggs is the regional sales manager for 
Lenders Escrow & Title Services (LETS), a 
company based in Carmel. That declarative 
sentence is true but does not really explain any-
thing about her.

Start at the beginning
Since she was eight-and-a-half years old, 

Staggs has called Martinsville home. In fact, 
she and her husband, Rick, reared their two 
children; Eric, now 27, and Brian, now 26, in 
the same home she lived in as a child. They 
purchased the home in what she calls “a little 
piece of heaven” in the Lake Edgewood area 
from her parents and refurbished it. Her 
mother has lived with the family for the last 
18 years. 

Not interested in following the crowd to col-
lege after graduating from high school, Staggs 
attended Southeastern Academy in Kissimmee, 
Florida pursuing an associate degree in market-
ing and advertising. She says she stumbled upon 
the school and program but that it has made a 
huge difference in her life. “It gave me the busi-
ness sense to know what it takes to grow a busi-
ness, market a business, and to market myself,” 
Staggs said. “It gave me the background and op-
portunity to go into any business.”

She was a little girl who rode her bike to the 
department store downtown Martinsville and 
dreamed of one day being a business person 
who could wear all the beautiful clothes she saw 

there. With her degree in hand, she returned to 
Martinsville honestly believing she would fol-
low in her dad’s footsteps and work in sales for 
a trucking company. “But then I started hav-
ing kids,” Staggs said, “and I decided to stay at 
home for the next fourteen years.” She did not 
actually just stay home. Instead she started a 
residential cleaning company and ran it to sup-
plement their income for more than a decade. 

What she calls her first job was selling ads 
for the local radio station, WCBK 102.3. After 
about a year, she left to join Roger and Patty 
Coffin working at Action Title. She worked 
there until it closed eight years later after Patty 
passed away. 

But what she discovered during that time 
was that she loved the business and the people. 
“I learned I love helping people get what they 
want out of life,” Staggs said. “helping people 
succeed in buying a home. Purchasing a home 

is one the steps every person goes through and 
where people truly become adults.” 

The business of a title company is to secure 
the transaction and insure the property be-
ing purchased against liens, encumbrances, and 
encroachments. It provides a clear title so that 
there are no surprises that crop up in the future.

Work is personal
Staggs explains that it is an emotional busi-

ness, too. She shares the story of an older wid-
ower who brought the amortization schedule 
from his original purchase to the closing. His 
long-time home was being sold to a couple buy-
ing their first home. The man had ticked off 
every payment on the schedule and written the 
check number from the payment next to the 
checkmark. This simple act showed how much 
his home meant to him and illustrates that 
a title closing is more than a simple business 
transaction.

C O N N E C T

Jen Staggs
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Built on the brotherhood
Brothers Body & Paint

Pat and Michael Johnson,  
co-owners
1009 Morton Ave.
Martinsville, IN 46151
Phone: 765-342-2442
Email: brothers@
brothersbodyandpaint.com
Web: BrothersBodyandPaint.net

Pat  Johnson

By Elaine Whitesides
Morgan County Business Leader

Carl and Jerry Johnson partnered with an-
other pair of brothers to start Brothers Body 
& Paint in 1957. Carl and Jerry continued the 
business after their partners left and in 1980, 
Carl bought out Jerry’s ownership. Seven short 
years later, after more than a decade or two 
working as the bosses’ kids, Carl’s sons, Pat and 
Mike Johnson purchased the business from 
their father. 

The business was originally established on 
the westside of Indianapolis and by the time 
Pat and Mike purchased it, there were two 
more locations. One was in Brownsburg and 
one was in Mooresville. Pat remembers Broth-
ers Body & Paint being called the largest shop 
in the Indy area. He said that was probably ac-
curate because they were taking in more than 
seventy cars every day.

Pat says the strain of operating three loca-
tions was not something he was prepared for 
when they took over. “It’s hard to control and 
do it the way you want it done,” Pat said. “One 
shop is enough.” The Johnson brothers grew up 
halfway between Martinsville and Mooresville 
and still reside in Morgan County, so they de-
cided to keep the Mooresville location. 

Pat and his wife, Rebecca, live in Martins-
ville and have two sons, Donny and Ryan. 
Ryan has worked at the shop for twenty years 
now. Mike is married to Paula and they have 
two children, Josh and Nicole. Josh is the parts 
manager for the business. It is evident the di-

being used. “Now there are pieces in doors that 
are as strong as a guard rail,” Pat said. “If dam-
aged, the door gets thrown away because you 
don’t fix it.”

Specialized equipment,  
tools and procedures

Every manufacturer has specified procedures, 
tools, and materials that must be used on each 
car and model of vehicles. The information is 
available through different data bases online. 
For some repairs, the technicians could be re-
ferring to fifty pages or more of data and in-
structions. And procedures change almost daily. 

In addition to the printed matter, techni-
cians are continually updating their knowledge 
and skills through schools and classes offered 
by I-CAR (Inter-Industry Conference on Auto 
Collision Repair), the IABA (Indiana Auto 
Body Association), and through manufacturers 
such as Mercedes, BMW, and Porsche. 

Because of the advancements in the engi-
neering of vehicles, Pat says cars and trucks are 
much safer. But repairing them means making 
sure that the new parts are just as safe. “Any-
one can make a car look good,” he said, “but 
is it safe?” In order to ensure everything is re-
paired properly and safe, Pat says each vehicle 
is scanned when it comes in and then again 
before it leaves. “A scanner will tell you if a 
screw or bolt is left too loose. The dash lights 
will not.”

One of the aspects of the business that has 
kept the brothers challenged through the years 
is the knowledge that every car, and its repair, 
is different when it gets wrecked. “No two are 
ever the same,” Pat said. Not only is the dam-
age different, but the repair protocols are dif-
ferent for each manufacturer, and then each 
make and model.

Running a successful operation
In order to operate a business like this suc-

cessfully, Pat says that you have to learn, learn, 
learn and learn more. “In order to deal with 
changes in business and the industry, you have 
to learn everything you can,” Pat said. He means 
everything from the technical aspects of car re-
pairs as well as operations and business, too. 

And then, you must educate not just your em-
ployees, but your customers and the insurance ad-
justers, too, he says. “We guarantee all our work,” 
Pat said, “so it is important that it be done right.” 
This is especially true because most new custom-
ers come from word-of-mouth referrals.

Although Pat says there are still sixty-plus 
hour weeks, it is important that business own-
ers take time away from the business. “If work 
is all you do,” Pat said, “you are not living.”

The same applies to his workers. He says 
that all the training required, and skills devel-
oped by his team of technicians makes people 
the most expensive part of the business. But, 
Pat says, they are the ones that get stuff done 
and it needs to be right, so it is worth it.

rection they are leading when Pat said, “Ryan 
and Josh are the next generation.” This time 
cousins, not brothers.

Truly a family business
“We grew up and worked in the company,” 

Pat said. He notes that this will be his fiftieth 
year and at no time during all those years has 
he considered doing anything else. “I enjoy 
what I do, and I enjoy dealing with business,” 
Pat said. “You know you have to deal with peo-
ple no matter what business you are in.” 

Michael is the production manager. He deals 

with personnel and car challenges while Pat 
and Ryan are in the front running that side. It 
was just last year that Pat’s wife, Rebecca, was 
replaced at the front desk. The new front desk 
person came in for an estimate and Pat hired 
her. “I liked her attitude and that is half the 
battle with any person your hire,” he said. “She 
is good with people.”

The shop handles complete collision repairs, 
from bodywork, framework, and mechanics, to 
paint. They employ eleven people, with each tech-
nician specializing in a specific area. “Anymore, it 
is too much to know how to handle everything,” 
Pat said. “It used to be like working on a jalopy. 
Now it is like working on a jet plane.”

The industry evolves and changes
In the early days of their training, the broth-

ers could fix all kinds of parts to the vehicles. 
Now the parts are in modules and the entire 
piece must be replaced. Vehicles must be elec-
tronically scanned, and some manufacturers 
require that their proprietary scanners be used. 
“Some cars have up to 65 computers in them,” 
Pat said. Mike and Pat run all the scans. 

Computerization of vehicles is only one 
change. The construction of cars and trucks 
has changed dramatically, too. There have been 
significant changes to the design and structure 
of the frame, and also in the metals and alloys 

Desktop Training

130 Meadow Lake Dr., Mooresville, IN 46158 
317.834.2276 www.mjamescpa.com

• Prepayment Required
• No refunds
• Lunch provided

Securities & investment advisory services offered through World Equity Group, Inc., member FINRA & SIPC, a Registered Investment Adviser.  
Martin James Investment & Tax Management is not owned or controlled by World Equity Group, Inc. World Equity Group, Inc. does not provide tax advice.

Choose A Date: 
Tuesday September 17 • Thursday October 10 
Tuesday November 12 • Thursday December 5  
9:00 am to 4:00pm
Call To Register: (space is limited)  
317.834.2276
Where To Go: 
130 Meadow Lake Dr., Mooresville, IN 46158
What To Bring: 
Laptop/Tablet

1

2

3

4

$99
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Although memories of summer activities are 
still quite fresh in our mind, we should prepare 
for fall’s fi rst frosty morning.  Here are a few 
questions to ask yourself BEFORE you need 
to heat your home or offi  ce.

1. How well did the furnace operate dur-
ing the last heating season?

2. Is the heating system safe to operate?
3. When was the heating system last 

cleaned and inspected?
4. Are you pleased with the expense to 

properly heat this area?
If your are not 

confi dent in the 
reliability, safety, 
and effi  ciency 
of the existing 
heating system, 
it should be ad-
dressed now.  

If repairs are 
needed, correct-
ing these issues 
ahead of time can 
prevent unneces-
sary stress and 
interruptions to 

your schedule. Scheduling an appointment for 
a trained technician to properly clean, inspect, 
and test your furnace each year can provide safe 
and reliable operation during the cold months 
ahead.  Perhaps it is time to upgrade to a new, 
high-effi  cient furnace to provide years of quiet 

and effi  cient comfort to your home or work-
place.  A decision like this does not have to be 
made when the unit has failed in the middle 
of a record cold snap.  Deal with these issues 
when YOU are in control of the timing.  

It is our desire that you enjoy a comfortable 
environment in which to live and work.  We 
are happy to help facilitate any of the options 
listed.  Contact us today at 317-831-5279 to 
schedule an appointment to prepare your heat-
ing system for the wintery weather to come. 

Please let me know if there are any topics 
that you would enjoy being discussed. 
I can be reached at 317-831-5279 or 
JodWoods@EconomyHVACP.com.

Jod Woods

Will your heating system be ready when you need it?

10 tips for safe international business travel

WILL GOTT
Business Travel

Sometimes business may take you to places outside of the 
United States.   When this happens, you get to experience all 
the wonderful cultures that make up our world. Many people 
are wary of international travel, however, fearing that it is dan-
gerous. For the most part, traveling throughout the world is 
very safe. This being said, there are safety precautions that every 
traveler should employ to ensure that their trip remains stress-
free and joyous. Here are 10 top safety tips for you international 
travelers, compliments of the US Department of State.

1. Make sure you have a signed, valid passport (and visas, if 
required). Also, before you go, fill in the emergency in-
formation page of your passport!

2. Read the Consular Information Sheets (and Public An-
nouncements or Travel Warnings, if applicable) for the 
countries you plan to visit. 

3. Familiarize yourself with local laws and customs of the 
countries to which you are traveling. Remember, the U.S. 
Constitution does not follow you! While in a foreign 
country, you are subject to its laws.

4. Make 2 copies of your passport identification page. This 
will facilitate replacement if your passport is lost or stolen. 
Leave one copy at home with friends or relatives. Carry 
the other with you in a separate place from your passport.

5. Leave a copy of your itinerary with family, business col-
league or friends at home so that you can be contacted in 
case of an emergency.

6. Do not leave your luggage unattended in public areas. 
Do not accept packages from strangers.

7. If you plan to stay abroad for more than two weeks, 
upon arrival you should notify by phone or register in 
person with the U.S. embassy in the country you are 
visiting.  This will facilitate communication in case 
someone contacts the embassy looking for you.  Better 
yet, sign up for the Smart Traveler Enrollment Program 
(STEP) which is a free service to allow U.S. citizens and 
nationals traveling and living abroad to enroll their trip 

with the nearest U.S. Embassy or Consulate.
8. To avoid being a target of crime, try not to wear con-

spicuous clothing and expensive jewelry and do not carry 
excessive amounts of money or unnecessary credit cards.

9. In order to avoid violating local laws, deal only with au-
thorized agents when you exchange money or purchase 
art or antiques.

10. If you get into trouble, contact the nearest U.S. embassy. 

Will Gott is the owner of Magnified Vacations CruiseOne, a locally owned 
and operated full service Cruise and Leisure Travel Agency. Will, and his 
wife Nikki, specialize in helping families and couples reconnect by helping 
create memorable vacations. Email Will at wgott@cruiseone.com, or call 
(317) 451-4232 or via www.magnifiedvacations.com

To avoid being a target of crime, try not to wear conspicuous 
clothing and expensive jewelry and do not carry excessive 

amounts of money or unnecessary credit cards.

Robert C. Weimer • bob@forguites.com

Certified Public Accountant

1040 S.R. 39 Bypass
Martinsville, Indiana 46151

Forguites, Weimer and Hayden, LLC

Our clients become friends very quickly, so our responsibility is to serve 
our friends to the very best of our ability and with tender loving care.

765-342-2596
www.forguites.com
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From the grounds up
Sweet Smoothie Cafe

David and Karen Ohaver
56 E. Morgan St.
Martinsville, IN 46151
Phone: 812-820-0006
Email:  
sweetsmoothiecafe@mail.com
Facebook: www.facebook.com/
sweetsmoothiecafe
Hours:  
Monday – Thursday  
9 a.m. to 3 p.m.
Friday 9 a.m. to noon

David and Karen Ohaver

By Elaine Whitesides
Morgan County Business Leader

Martinsville has a new place to gather right 
on the square downtown. David and Karen 
Ohaver spent two years refurbishing the build-
ing they purchased at 56 E. Morgan St. in 
preparation to open a coffee and treat shop. 
Sweet Smoothie Café opened in March 2019. 

Patrons enter a calm, restful place perfect for 
students to study, colleagues to discuss a little 
business, or friends to chat a while. With WIFI 
service available, individuals can spend a few 
minutes online while enjoying a cold or hot 
drink. Although called Sweet Smoothie, the 
café offers coffee, teas, sweets, and some sand-
wiches or breakfast dishes in addition to fresh, 
fruity smoothies. Pleasant background music 
fills the air for a quiet respite from a busy day. 
For those preferring the out of doors, there is 
a sitting area out the back door, away from the 
growing hustle and bustle of Morgan Street.

A life in preparation 
Previously, David owned and operated a 

general construction business based in Ham-
ilton County. Karen grew up and lived her life 
in Martinsville. Their paths crossed when he 
was staying in Brown County, caring for his 
mother, and Karen was visiting Nashville for 
pleasure. 

They have now been married for a decade. 
Karen worked with David in the construction 

They started with work on the exterior of 
the building first. “We felt there needed to be 
something for people to anticipate what was 
going on,” David said. “We actually started this 
project prior to the current renovation projects 
going on now. I felt like a lone wolf in the be-
ginning. After the Rediscover Martinsville and 
Artesian Group started working on the area, it 
gave us support and encouragement.” 

Building a business 
They say that previous experiences prepared 

them for this new endeavor in some ways, but 
not in others. It was second nature for them to 
open the doors of the space to the public in the 
evenings and on Saturday nights to gather for 
fellowship and Christian music. “We are doing 
what we have always done,” Karen said, “just 
doing it in a stationary place.”

During the day, the space is intended to be a 
gathering place, too, but the coffee shop is open 
for business. Relationship-building is one of 
their core missions. They have purposely made 
certain that café offerings from foods to drinks 
include something that would appeal to all 
ages. They want to see people coming together 

as families and as a community family as well. 
“There is a lot of need in the community,” Karen 
said. “People can come here and connect to sup-
port each other in all facets of life.”

“We knew nothing about running a coffee 
shop,” David said. “I never knew what it took 
to run a small business like this.” The mechan-
ics of managing a business such as purchasing, 
paying bills and the like are old hat to this pre-
vious business owner. But with a coffee shop 
he says they have to consistently be somewhere 
and meet the needs of the public on a daily ba-
sis and this is much different from his prior ex-
periences. “I have gained a totally new respect.”

“We took delivery of the espresso machine,” 
Karen said, “and had to learn how to use it. 
How to grind beans and run the machine. I 
am not a barista. I serve people what I like. The 
fruit of it is that the customers like it, too.”

The easy-going couple started off serving 
only coffee, teas, and smoothies. Then they 
added a few baked goods that Karen makes 
from scratch. Next, they offered a chicken salad 
sandwich that has become a sensation. Recent-
ly they offered a French toast croissant with a 
side of bacon for breakfast on Fridays. Karen 
says they planned to serve food but aren’t rigid 
with a grand plan for a menu. Instead, they 
want a menu that appeals to people. “We keep 
trying new things and then we keep those that 
are popular on a consistent basis.” She says it 
keeps things fresh for everyone.

“We have had to do everything from the 
ground up,” Karen said. “It has been a challenge. 
It’s a lot to think about and we are still putting 
things together.” That being said, both say this 
coffee shop in Martinsville is where they were 
meant to be right now.

Although inexperienced, they both felt they 
had to jump in with both feet and work it out 
as they go and feel confident it will be success-
ful. “We are invested in what is happening in 
the community and are grateful to play a part in 
someone else’s vision,” Karen said. “That’s not 
something you plan for. You just fall into them 
and the hard work is worth all that you gain.”

business handling the administrative duties 
while David ran the operations. They both had 
children from previous relationships. David a 
daughter and Karen a daughter and a son, who 
are now all grown and out on their own. The 
couple resides in rural Martinsville after retir-
ing from their business. 

Retiring does not mean standing still for this 
couple. In his young adult life, David traveled and 
performed with a Christian band mostly around 
the Midwest. Karen is musical as well, so they 
joined up with other musicians to again travel the 
Midwest, playing on college campuses and in cof-
feehouses and churches regionally. 

Finding a home 
Finally, they decided to find a place to call 

home musically and professionally. Since Mar-
tinsville was the place they called home person-
ally, it made sense to them to find a space in 
Martinsville. With his experience in construc-
tion, purchasing the building on the square and 
refurbishing it was doable, even though it was 
simply a shell of a building at the time. Since 
they had talked about having a coffeeshop in 
which to gather and perform, their path was set. 

BARBARA B. JORDAN YMCA
2039 E Morgan St., Martinville
765-342-6688 bbjymca.org
Give.Join.Volunteer.

COMPETE 
FOR KIDS
BBJYMCA
Corporate
Challenge

Coming in September 2019
Compete in 3 Divisions based on your 
organization’s size in events such as:
• 3 on 3 Basketball
• 5k Runs
• Bench Press Competition
• Euchre or Cornhole Tournaments

To get your team 
started, reach out to:

Breanna Martin, 
Don Lipps, 

or Dave Nash 
at 765-342-6688 (317) 272-9746 

www.hoosiertent.com

Tents & Accessories  
Tables & Chairs ✴ Linens

Flooring & Staging
Food Preparation

Inflatables & Games
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JEFF BINKLEY 
Finance

What causes a 
stock or a stock 
market to fall?

Every month I stare at a blank screen and wonder what is the 
single most important thing to relate to you in these few inches 
of print I have available. Sometimes the topic is easy and the 
words flow. This month it’s very difficult.  Why? Because there’s 
nothing to talk about?  Heck no!  There’s too much to talk 
about and I’ve already used up a column inch or two without 
saying a thing.   

What’s bothering me?  
Inverted yield curves, Trump Tariff Tactics, and a new mort-

gage debt record are the headlines screaming from my screens 
this morning.   So what do these three things mean?  It de-
pends. 

An inverted yield curve has, at least for the last 50 years, been 
a very good predictor that the economy is headed toward reces-
sion.  (An inverted yield curve is when short term bonds are 
paying more in interest than long term bonds.) But historically 
that recession often took months to even years before it showed 
up.  So let me go out on a limb here… the US economy will go 
into recession again.  When?  I have no freakin’ clue. And econ-
omists have proudly predicted 7 of the last 3 three recessions. 

Trumps Tariff Tactics part??  At press time word has come 
that the US Trade Representative office has announced it will 
not apply the September 1st tariffs at all on some items and that 
it will delay others until December 15th.  Markets are going 
straight up, at least for today.  Here’s me going out on another 
limb: Markets will continue to react in a volatile fashion to tariff 
talk. 

Third, mortgage debt just topped the pre-financial crisis 
level.  And that has some Wall Street prognosticator’s panties 
in a pinch.  But what the pinched-panty purveyors of pall aren’t 
professing is that mortgage delinquencies and the average credit 
profile of mortgagees have continued to improve steadily since 
the sub-prime loan days.  Today’s borrowers are in better shape 
than those that precipitated the Great Recession.  And lenders 
aren’t as loose with their underwriting either. 

Funky interest rate graphs, tariff tweets or headlines of lend-
ing horror, may all precipitate what may cause a long term 
period of market weakness.   But what ultimately will turn the 
bull and cause the bear to return is a lot simpler to understand.  
What causes a stock or a stock market to fall?  Simple.  More 
sellers than buyers.  And for some time now, plenty of buyers 
are still showing up and buying the dips.  

But keep an eye on bond inflows just to be safe…. 

Jeff Binkley is the Founder and Managing Director of Binkley Wealth 
Management Group LLC located in Avon. His firm is an Independent 
Fee-Only Indiana Registered Investment Adviser that has adhered to the 
fiduciary rule since its founding in 2010.

Comparing smoking 
cessation options

JENNIFER WALKER

Treatment How used (summary) How effective Common side 
effects

Chantix 
(varenicline) 
Prescription only.

• Take by mouth
• Start with a low dose 1 week before 

quit date
• Increase the dose after 3 days and then 

after another 4 days
• Continue 12-24 weeks

• 3 times more successful than 
with placebo at 1 year

• About 60% more successful 
than with bupropion 
(Zyban) at 1 year

• nausea (30%)
• flatulence (gas)
• constipation
• abnormal dreams
• difficulty sleeping
• headache

Nicotine 
replacement
Non-prescription  
(e.g. Nicorette gum, 
Nicoderm patches)
Prescription  
(e.g. Nicotrol nasal 
spray)

• Quit smoking at same time as starting 
nicotine replacement products

• Apply a patch for 16 or 24 hours per 
day

• Or use a gum, nose spray, lozenge or 
inhaler regularly to a maximum limit

• Length of use depends on product, 
often 3-6 months

• About 2 times more likely to 
have quit than with placebo 
at 3 months 

• About 70% more successful 
than with placebo at one 
year 

• Similar in effectiveness to 
bupropion (Zyban)

• sleep difficulties 
(patches)

• abnormal dreaming 
(patches)

• skin reactions (patch)
• jaw pain (gum)
• nose irritation (nose 

spray)

Zyban  
(bupropion)
Prescription only

• Taken by mouth 
• Start one week before quitting
• Start at a low dose
• Increase in one week
• Continue 7-12 weeks or longer 

• Quitting with Zyban is 
about twice as likely as with 
placebo at 3 months

• About 1.5 times success rate 
than with placebo at 1 year

• bupropion has similar suc-
cess to nicotine replacement, 
and lower than varenicline

• anxiety
• headache
• insomnia
• dry mouth
• irritability
• seizures (rare)

Counseling • One-on-one, group, telephone coun-
seling

• Counseling helps quitting 
• Higher intensity counseling (longer sessions and/or 

multiple sessions) is better than lower intensity. 

Assist employees by making it easier for them to decide to become nonsmokers. For more information on how you can be-
gin helping your employees quit tobacco, visit www.readytoquit.org. 

Brief comparison of smoking cessation drugs and counseling

Cessation programs work
Ideally, employers should consider a three-prong approach 

that includes policies, benefits and programs that will 
encourage employees not to use tobacco in the workplace 
and to quit using tobacco altogether. The best quit rates 
can be achieved when your workplace utilizes all three 
recommendations below.

Implement tobacco-free policies
• Adopt a model tobacco-free workplace policy
• Promote the policy widely
• Support the policy through your company’s 

infrastructure
• Make sure employees know the consequences of 

noncompliance
Provide access to telephone  

Quitline for tobacco users
Promote the services of the Indiana Tobacco Quitline, 

1-800-QUIT NOW (800-784-8669). Work with your 
health plan to minimize or eliminate out-of-pocket costs.

Offer proven tobacco-use treatment benefits 
through your health plan

Identify ways to improve coverage of tobacco-use 
treatment services. Negotiate model benefits with your 

health plan, including these:
• Provide effective tobacco-use treatments
• Offer multiple forms of counseling (i.e., individual, 

group or telephone)
• Offer FDA-approved medications, including both 

prescription and over-the-counter (see chart below)
• Eliminate or minimize all copays and other fees for 

counseling and medications
• Provide cessation services to spouses, dependents and 

retirees

For more information, please visit our website at www.readytoquit.org or email Jennifer Walker at jennifer@readytoquit.org. If you’re ready to 
quit, call 1-800-QUIT NOW (800-784-8669). It’s FREE! The Kendrick Foundation and Community Foundation of Morgan County are proud sup-
porters and funders of Ready Set Quit Tobacco. To find more information on the Kendrick Foundation or CFMC visit cfmconline.org.

Source: http://www.drugs.com/quit-smoking.html
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Continued from Page 9

Being in her home community adds a new 
dimension to her role with LETS. “Sales is 
about building relationships and cultivating 
business, networking,” Staggs said. “I stay in 
constant contact to maintain relationships. I 
like to physically sit in front of people and find 
out how their families are doing. It’s personal 
because here in Morgan County, we genuinely 
care about each other, it’s not just doing a busi-
ness transaction.”

Staggs says she truly loves her job because she 
continually learns about people and discovers the 
ways in which she can make a difference for indi-
viduals and in the community. She said, “The only 
way you can do that is to be out and about in the 
community.”

Community cheerleader
Staggs has been someone out and about in the 

community for years. Her ambition to help make 
a difference in the community has led her par-
ticipation in many not-for-profit organizations. 
She has worked with Stability First, Wellspring 
Center, Habitat for Humanity, Peace Restored, 
Martinsville Youth and Development Center, 
the Boys and Girls Club, and sat on the United 
Way Advisory Board as well as led the Morgan 
County chapter of the Metropolitan Indianapolis 
Board of Realtors as chairperson. She is currently 
the president of the Morgan County Leader-
ship Academy and president of the local Business 
Networking International (BNI) chapter. She is 
an active member of both the Greater Moores-

ville and the Martinsville Chambers of Com-
merce. 

About her work in the community, Staggs 
said, “I like being behind the scenes. I don’t 
want to be a front-line person.” Besides com-
mitting so much of her time and energy to 
work with the not-for-profits, over the years, 
Staggs has developed relationships not just 
with the people she does business with, but 
also with residents and their personal lives. 

“I am awfully blessed to know so many 
people,” Staggs said. “In my opinion, being 
touched by every single person and their story 
is important to me.” Those relationships allow 
Staggs to be an advocate for many people. “I 
think it is just who I am. I think I have found 
my purpose. It is to lift up and inspire others to 
be the best they can possibly be.”

Because Staggs has such an understand-
ing of the ambitions and goals of so many, 
she is able to advocate by making connections 
between people. Recently, she connected one 
group with a business owner and together they 
were able to expand a business with a branch in 
another town in Morgan County. “I just knew 
it would be good for this person’s business and 
the community she would be bringing her ser-
vices to, and it was.”

Another time she knew someone who had a 
vision for a business, but the person was unable 
to get lenders to see the big picture, so they 
would not participate. Staggs was able to con-
nect the person with a local bank official who 

understood the goal and now a new business 
is in the process of development. The economy, 
the community, the business owner and the 
bank will all benefit. “Moving forward, grow-
ing, expanding, learning,” Staggs said, “it is ex-
citing to be part of that.”

These are examples of the way Staggs works 
behind the scenes to make a difference. Some 
see her as a grand connector. “I don’t see myself 
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as a connector,” Staggs said. “I don’t do what 
I do for self-gratification. I truly want other 
people with potential and ambitions to succeed 
and be successful. I am the cheerleader, with 
resources and connections to help them achieve 
their goals.

“I have a tendency to see a bigger picture,” 
she said. “My vision doesn’t always turn out, 
but without failures you don’t have, or appreci-
ate, the successes.” Success is many things to 
many people. To Staggs, she says she feels suc-
cessful when she has been able to help people. 
It could be a resource for them to achieve a 
goal, or it could be bringing words of encour-
agement on a day someone is in a funk. “Either 
way, it is helping someone succeed and that is 
my success.”

She sees her successes as a way to enlarge 
the feeling of the close-knit community in 
Morgan County. She says it helps all aspects 
of the community; economically, person-
ally, socially, spiritually and it is good in every 
way. She sees how the County is evolving and 
changing. “With what the Artesian Group has 
done with downtown, it is also exciting to see 
what I-69 will bring to the community and 
county. I think it is important to help the evo-
lution along and look to the future to help our 
community thrive.”

“I love Morgan County,” Staggs said, “my 
heart and soul are here. The people of the com-
munity matter here. They are good, good peo-
ple and this is what I know and love.” 
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read past 
issues 

When cutting edge 
becomes out-of-date

CHET 
CROMER 
Technology

My team is in the business of building cus-
tomized technology solutions for the clients we 
serve. This means that every project we embark 
upon has something new to be discovered. No 
matter how similar one project may appear to 
be to another, they are always these little id-
iosyncrasies that pop up here and there. Some 
lead to bright new discoveries while others lead 
to headaches and a trip to the “bang head here” 
sign posted in a dark corner of the office.

One of the great things about building cus-
tom software is that it provides our clients 
the opportunity to build something cutting 
edge and laser-focused on their business goals 
and technology resources. The corresponding 
truth, though, is that those goals and resources 
change over time. They grow, they shrink, they 
pivot, and they shift. In their wake they leave 
a custom technology solution that grows anti-
quated and harder to use.

When using off-the-shelf software tools, 
it’s not that hard to cut the cord and move 
to something new. But when you’ve invested 
significant time, money, and effort in build-
ing your own system, it’s much harder to let 
go and “start over.” The truth is, though, we’re 
never really starting over. Every new adventure 
is informed by those that have come before it. 
We’ve learned what works, and what doesn’t. 
We may not be able to guarantee what’s in 
the future, but we can learn from the past and 
make processes even better. 

We just finished a complete overhaul of a 
system for a client that lasted well over a de-
cade. In custom-software terms, that’s a long 

time. I was proud that something we created 
lasted that long through changes in both tech-
nology and business leadership. The new system 
was expensive and required much planning, 
but it was great for the entire team to come to 
the table knowing what we needed because it 
opened the door to explore how new technol-
ogy could add true value to the endeavor.

You and your business may never be in 
a place to build your own app, custom web 
portal, or business integration system. What 
you do may be so “normal” that existing tools 
solve your problems and don’t require any cus-
tomization or integration. Times do change, 
though, and we would all do well to regularly 
review pain points, opportunities, and ways to 
harness new technology in ways that help us 
better achieve business goals and personal sat-
isfaction in life.

Chet Cromer is the president of C2IT Consulting, Inc., 
a Morgan County-based technology business that 
provides websites, mobile apps, and IT consulting/
support to businesses across central Indiana. He can 
be reached at chetcromer@c2itconsulting.net or (317) 
721-2248.

The Board of Directors of the League of 
Miracles of Morgan County is pleased to an-
nounce the appointment of Kelly 
Alcala as the organization’s Ex-
ecutive Director. The League of 
Miracles, is a sports complex spe-
cifically designed for people with 
special needs and their families 
to participate in recreational op-
portunities.

Alcala has served on the Board 
of Directors for the last year, 
most recently serving as Board 
President to the League of Miracles but has 
stepped down to take on this new role. Dal-
las Collins has stepped up to fill the role of 
President of the Board.

Alcala is a lifelong resident of Morgan 
County, having grown up in the Moores-
ville area. She also has deep roots within the 

community, having served on the Madison 
Township Board and is currently serving on 

the Morgan County Council. 
Kelly is married to her husband 
Juan and they have 4 children.

Currently the League of 
Miracles has a Spring and Fall 
baseball league. This evening the 
League will celebrate with their 
families the children and their 
completion of the Spring season. 
The cookout and awards ceremo-
ny will begin at the field at 6:30 

p.m. We are still accepting participants for 
the Fall season, which will begin on Septem-
ber 7th! There are also great opportunities to 
volunteer to help during the games by help-
ing the kids play. You can find information 
about registering participants as well as vol-
unteering at: www.leagueofmiracles.org .

The Kendrick Foundation is pleased to 
announce Ms. Keylee Wright as its first ever 
Director. The Kendrick Foundation was es-
tablished in 2001 and serves to provide over 
$1M annually in health-related program 
grants and scholarships benefitting the resi-
dents of Morgan County.

Since 2003, Keylee has worked in the field 
of public health. She started her career at 
the Open Door/BMH Health Center and 
accepted a position with the Indiana State 
Department of Health (ISDH) in 2004. 
Keylee completed a master’s degree in Well-
ness Management and Applied Gerontol-
ogy from Ball State University in 2007. She 
has worked for the ISDH, either as a state 
employee or contractor, for almost 15 years. 
She’s worked in cancer prevention and con-
trol since 2008. The Indiana Public Health 
Association named Keylee a public health 
hero in 2014, and she received the Indiana 
Cancer Consortium’s highest honor – Out-
standing Contributions to Cancer Control 
– in 2015.

“I’m humbled by the opportunity to work 
with the Kendrick Foundation and Morgan 
County community to give everyone the 
chance to live well, including residents that 
are often left behind,” said Wright. “Accord-
ing to the Robert Wood Johnson Foundation, 
where we live - our access to affordable and 
stable homes, quality schools, and reliable 
transportation - make a difference in our op-
portunities to thrive, and ultimately all of this 
profoundly affects our health and well-being.”

Early in her life, Ms. Wright accepted 
a full-tuition volleyball scholarship to the 
University of Wisconsin (UW) in Madison. 
As a Badger, she battled chronic injuries 

through her junior year and finished her col-
legiate athletic career on a medical hardship 
scholarship. She graduated with a Bachelor 
of Science from UW-Madison in 2001. Her 
collegiate volleyball experience helped Keylee 
develop a passion for health promotion and 
wellness. Keylee completed a master’s degree 
in Wellness Management and Applied Ger-
ontology from Ball State University in 2007. 

Keylee has continued to stay involved in 
volleyball through coaching. She’s coached 
club volleyball and camps off and on since 
1996. She and her sister, Melissa, currently 
coach for Team Indiana. Keylee is extremely 
close to her family and will always have 
strong ties to her home community of Dela-
ware County.

“We are incredibly pleased to welcome 
Keylee as the first-ever Director of the Ken-
drick Foundation.  She brings with her ex-
cellent experience on how to improve the 
quality of life for our community and to 
positively impact the health for individuals 
and families.” – Greg McKelfresh, President, 
Kendrick Foundation Board of Directors.

Formed from the proceeds of the sale of 
Kendrick Memorial Hospital, the Kendrick 
Foundation reflects the long service of the 
hospital to the health of the community. It 
has become an extension of the life work of 
Dr. William Kendrick, and all who preceded 
him in the 100 years of service given at Ken-
drick Memorial Hospital.  In 2001 when the 
Kendrick Foundation began, it operated as a 
stand-alone organization of the Community 
Foundation of Morgan County.

League of Miracles of Morgan County 
announces new executive director

The Kendrick Foundation welcomes 
Keylee Wright as  their first director 

Alcala
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“Successful people do what 
unsuccessful people are not 

willing to do. Don’t wish it were 
easier; wish you were better.”

— Jim Rohn

Q U O T E

Rotary Club: Martinsville meets 
every Tuesday at noon at the First 
Presbyterian Church, 240 East 
Washington Street, Martinsville.

Business Networking International: 
Morgan County Connections meets 
every Wednesday Morning at the 
Mooresville Public Library, 220 West 
Harrison Street, from 8:00am to 9:30am. 
For more information call Angela Kath at 
317-445-9827.

Business & Professionals Exchange: 
This Hendricks County meeting takes 
place each Tuesday from 8:15-9:45 a.m. 
at Trine University, 7508 Beechwood 
Centre, Avon. More information at 
www.b-p-e.org.

Martinsville Chamber of Commerce: 
The regular monthly meeting on the 
third Friday at 11:30 AM at the Morgan 
County Administration Building, 180 
South Main Street. For more info, 
please contact the Chamber office at 
(765) 342-8110 or visit its website: www.
MartinsvilleChamber.com

Martinsville Noon Lions Club: Meets ev-
ery Wednesday at Noon at the Wilbur 
Kendall Room at Morgan County Fair-
grounds. For more, visit facebook.com/
martinsvillenoonlions

Rediscover Martinsville: An Indiana 
Main Street U.S.A. Association. For 
information: PO Box 1123, Martinsville, 
IN 46151. 765-343-6303 or e-mail: 
rediscovermartinsville@gmail.com. 
Follow us on Facebook.

Morgantown Merchants Association: 
The Morgantown Merchants 
Association meets at the Fire Station 
on dates to be announced. For more 
information call Sharon Zimmerman at 
the Stitchery Mill at 812-597-5997 or on 
www.MorgantownIndiana.com.

Mooresville Chamber of Commerce: 
The regular monthly meeting on 
the third Thursday from 11:30 AM 
to 1:00 PM. The meeting location is 
Mooresville Eagles Lodge, 451 Samuel 
Moore Pkwy. Lunch is free. For more 
information call the Chamber office at 
317/831-6509 or visit its website: www.
MooresvilleChamber.com.

Networking Business Women of 
Morgan County: NBW of MC meets 
on the second Thursday at 11:30 AM at 
the Mooresville School Administration 
Building next to the Post Office on 
Carlisle Street. Bring your own lunch. For 
more information, call Patti Wilson at 
317-856-9801.

Mooresville Chamber of Commerce 
Coffee Connections: Event the 4th 
Thursday of each month at Bran & 
Shorts Coffee House at 8:00am, located 
at 15 W Main Street in Mooresville. Please 
RSVP to mindy@mooresvillechamber.
com, public welcome, do not need to be 
a Chamber member to attend.

Morgan County Toastmasters Club: 
Meets every Thursday at 6:30 p.m. at the 
Ivy Tech Mooresville Education Center.

Networking opportunities

Guiding  
business owners and 
management teams 

to achieve their goals 
and fulfill their  

God-given purpose

Are You Facing Any Of These Challenges
• You have a dream for your  

business that is larger than  
it’s current position?

• Your business is not providing  
the income, personal growth, 
and balance that you had hoped?

• You don’t have a solid plan  
to accomplish your goals?

• Is your management team in  
need of training for leadership 
or growth?

• Do you need a keynote speaker

LegacyBusinessConsultants.net

If you are not successfully running your  
business or organization – but rather being run  

“BY” it, we need  to have a conversation.


