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BUSINESS IN TOW
Karey Crone leads I-70 Wrecker Service & Garage into third decade

MERRY CHRISTMAS FROM OUR FAMILY TO YOURS



2 | December 2020 Morgan County Business Leader www.morgancountybusinessleader.com

Peak performance 
is dependent 

on passion, grit, 
determination,  

and a willingness 
to do something 
poorly until you  

can do it well. 
— Zig Ziglar

Q U O T ERotary Club: Martinsville meets every Tuesday at noon 
at the First Presbyterian Church, 240 East Washington 
Street, Martinsville.

Business Networking International: Morgan County 
Connections meets every Wednesday Morning at the 
Mooresville Public Library, 220 West Harrison Street, 
from 8:00am to 9:30am. For more information call 
Angela Kath at 317-445-9827.

Business & Professionals Exchange: This Hendricks 
County meeting takes place each Tuesday from 8:15-
9:45 a.m. at Trine University, 7508 Beechwood Centre, 
Avon. More information at www.b-p-e.org.

Martinsville Chamber of Commerce: The regular 
monthly meeting on the third Friday at 11:30 AM at 
the Morgan County Administration Building, 180 
South Main Street. For more info, please contact the 
Chamber office at (765) 342-8110 or visit its website: 
www.MartinsvilleChamber.com

Martinsville Noon Lions Club: Meets every Wednes-
day at Noon at the Wilbur Kendall Room at Morgan 
County Fairgrounds. For more, visit facebook.com/
martinsvillenoonlions

Morgantown Merchants Association: The Morgantown 
Merchants Association meets at the Fire Station on 
dates to be announced. For more information call 
Sharon Zimmerman at the Stitchery Mill at 812-597-
5997 or on www.MorgantownIndiana.com.

Rediscover Martinsville: An Indiana Main Street 
U.S.A. Association. For information: PO Box 1123, 
Martinsville, IN 46151. 765-343-6303 or e-mail: 
rediscovermartinsville@gmail.com. Follow us on 
Facebook.

Mooresville Chamber of Commerce: The regular 
monthly meeting on the third Thursday from 11:30 AM 
to 1:00 PM. The meeting location is Mooresville Eagles 
Lodge, 451 Samuel Moore Pkwy. Lunch is free. For more 
information call the Chamber office at 317/831-6509 or 
visit its website: www.MooresvilleChamber.com.

Networking Business Women of Morgan County: 
NBW of MC meets on the second Thursday at 11:30 
AM at the Mooresville School Administration Building 
next to the Post Office on Carlisle Street. Bring your 
own lunch. For more information, call Patti Wilson at 
317-856-9801.

Mooresville Chamber of Commerce Coffee 
Connections: Event the 4th Thursday of each month 
at Bran & Shorts Coffee House at 8:00am, located at 15 
W Main Street in Mooresville. Please RSVP to mindy@
mooresvillechamber.com, public welcome, do not need 
to be a Chamber member to attend.

Join us for Coffee with the Martinsville Chamber. An 
informal hour every 4th Tuesday of the Month from 
8:00 - 9:00 am at The Main Connection 460 S. Main St. 
Martinsville. For more info: martinsvillechamber.com

Networking opportunities

Set your business on  
a course for success with  

SBA 
financing!

When is an SBA loan a good choice for me?
Loan programs with the Small Business Admin-
istration may bring greater optionality than con-
ventional financing and can offer great potential 
for starting or expanding your business.
 
How can an SBA loan help my business?
Financing options are available for purchasing, 
constructing, or expanding your business, as 
well as debt refinancing, equipment acquisi-
tions, leasehold improvements, and working 
capital. 
 
Wade Phelps, Manager of SBA Lending at 
Home Bank, has over 30 years of experience in 
loans with the Small Business Administration.  

Call Wade today!

765.558.3822
wphelps@homebanksb.com
www.homebanksb.com
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“Declaring the good  
works being done”

For we are God’s handiwork, created 
in Christ Jesus to do good works

Ephesians 2 : 10
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It has been a crazy year in many regards, 
however as 2021 is on the horizon we see no 
guarantees that the state of affairs of 2020 will 
improve or perk up significantly. I’ve heard so 
many people talk about how 2020 has changed 
their perspective. Some say they have realized 
what is really important to them. I’ve heard the 
word “peace” in comments from many and it’s 
been on my mind.

Peace of mind, peace in the world, peace and 
love. Peace is a word that is thrown around a 
lot and it is one that is used frequently, espe-
cially this time of year. “Peace on earth” is a re-
frain that we hear from mall speakers and read 
on drug store greeting cards. It comes off like 
a buzzword. If we say it enough maybe, just 
maybe …

The idea of peace on earth first came from 
the Bible in the book of Luke, where the story 
of the first Christmas is told.  A choir of angels 
appear to some shepherds and the angels say 
to them, “Glory to God in the highest, and on 
earth peace, good will toward men.” 

Well said, isn’t it? It is so catchy that we’ve 
latched onto it. It is a hope, something every-
one strives for. Perhaps not a goal we think 
about daily, but peace is something we would 
take if we could get it. And goodwill is always a 
great idea, right?

But what is peace? Is peace the absence of 
conflict? Is it some sort of quiet and rest that 
is rarely attained? Is peace a moment in which 
you have no problems, or a moment when you 
are able to forget that you do? What brings 

peace and how do we keep it?
Peace is not a thing we can generate. Peace 

is not something we must wait for or hope falls 
our way one day. It is not any of these things. 
Look again at more of what the angels said to 
the shepherds with their flocks:

“Do not be afraid. I bring you good news that 
will cause great joy for all the people.  

Today a Savior has been born to you; he is the 
Messiah, the Lord ...

Glory to God in the highest, and on earth peace, 
good will toward men.”

Here is what the angels were saying: “God 
is praised here because this Child will bring 
peace that no one else could bring, and this 
peace is for the benefit of all mankind.” And 
so it is. For in the Christ child’s arrival we find 
that peace is not the absence of conflict; it is 
the presence of His blessing. True peace on 
earth points to Christ alone.

Merry Christmas and Peace on Earth.

Peace on Earth

Do You Have A Written Business 
Plan For 2021 And Beyond? 

“A Goal without a PLAN is just a wish.” 
- Antoine de Saint-Exupery 

Planning Session To Provide 
You With The Following: 

    Assistance in establishing a long-term vision 
for your organization 

      “S.W.O.T.” analysis for your business  
      3 - 5 year business target 
      2021 priority and revenue goals 
      Action plan for first quarter of 2021 
      Personal leadership development training 
      Network opportunity with like-minded 
      business professionals 

Thursday, December 10, 2020 
9:00am - 12:00pm

Holiday Inn Express
2233 Burton Lane, Martinsville, IN 46151

Register online at LegacyBusinessConsultants.net

ONLY
$129.99

Early Registration Discount!! 
Register before 12/1/2020 and receive 

a $30.00 discount. 
-Use Discount Code “EARLY2021”

For in the Christ child’s arrival we find that 
peace is not the absence of conflict;  

it is the presence of His blessing. 
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Franciscan Health Mooresville looks ahead
FRANCISCAN HEALTH 
MOORESVILLE
Peter J. Murphy, Vice President and 
Chief Operating Officer
1201 Hadley Road
Mooresville, IN 46158
Phone: 317-831-1160 – Main office
Email: peter.murphy@
franciscanalliance.org
Web: www.franciscanalliance.org/
hospitals/mooresville

BARBARA B. JORDAN YMCA
2039 E Morgan St., Martinville
765-342-6688 bbjymca.org
Give.Join.Volunteer.

BE A PART OF
SOMETHING 
BIGGER
Corporate Memberships

To learn ore about the benefits
of Corporate Memberships

call Emily West or Dave Nash at 765-342-6688

Health and Fitness benefit the 
employer with reduced health care 
costs, increased productivity, and 
decreased absenteeism.

By Elaine Whitesides
Morgan County Business Leader

It was probably no mistake that the Ken-
drick Hospital was built on Hadley Road in 
1972. The two doctors, Kendrick and Hadley, 
had built a medical legacy as colon and rectal 
specialists in Mooresville in the early 1900s. 

Fast forward to 2000 when Franciscan 
Health acquired the hospital. Since then, there 
have been many changes to the campus. Over 
time, an emergency room was added to the 
hospital and additional specialties were made 
available such as the nationally renowned Cen-
ter for Hip and Knee Surgery, the Cancer Care 
Center, and the Women and Children’s Center. 
Indiana Colon and Rectal Specialists continues 
the doctors’ legacy as a center of excellence. 

The same is true today as Vice President 
and COO Peter J. Murphy, leads a $17.5 mil-
lion expansion project with Indiana business, 
Tonn and Blank Construction, overseeing the 
project. There is a Master Facility Plan that will 
be implemented in several phases that have 
already begun. The reason for the expansion of 
facilities and services is simple, according to 
Murphy. “As the only full-service hospital in 
Morgan County,” Murphy said. “We must re-
spond effectively and make sure the services we 
provide are what residents need locally, here in 
the County.”

THE PLAN
The first phase included an update, upgrade, 

and modernization of the infrastructure for the 
main hospital building including HVAC and 
water systems, new nurse call systems, rooms, 
sidewalks, parking, and preparations to set the 
foundation for additional building on the campus. 

Phase Two is expected to begin before the 
end of the year and last for the next three or 
four years. It begins with the demolition of the 
existing Women’s Center lobby to support the 
expansion, upgrade, and update of the obstetric 
facility. “We are the only OB center in Mor-
gan County,” Murphy said. “It is important to 
us that moms, dads, babies, and families have 
labor, delivery, and nursery space and services 
during the family’s precious time when they 
have a birth.”

Another Master Plan proposal is the expan-
sion of ambulatory out-patient services to sig-

social distancing, and the overall process.”
Delivery of care trends toward telemedicine 

and telehealth visits. “Regardless of how we 
control the current pandemic and distribute 
future vaccines, there will continue to be a de-
mand for telehealth services,” Murphy said. 
“We are building in additional space to accom-
modate those clinics and practices. The plans 
at this stage are geared toward future demands 
over the next 10 to 15 years so we can continue 
to provide health services for the community 
we serve.”

COMMITMENT TO  
MEETING THE NEEDS  
OF THE COMMUNITY

The last phase concerns the original Kend-
rick Hospital. New facilities will be constructed 
to hold the chapel, cafeteria, administration of-
fices and support services, and receiving dock. 
The old hospital will be demolished, and a new 
hospital built to upgrade the standards of the 
campus to a 21st century level.  

“Overall,” Murphy said, “we are looking at 
a vision, a commitment, to support inpatient, 
outpatient, services for primary care, and spe-
cialty services for the people of Mooresville, 
Martinsville, and the whole of Morgan Coun-
ty.” The Master Plan has been carefully de-
signed to make wise use of the land to conserve 
most of it for future development. 

A COMMUNITY JEWEL
According to Murphy, one of the primary 

purposes of the expansion of existing and the 
development of new services is to stabilize pa-
tients in emergency situations and prevent the 
necessity to transfer patients to another campus. 
It will make care more accessible to people and 
families closer to home in their time of need. 

The hospital consistently receives awards for 
value, outcomes, and quality and has developed 
a national reputation for best practices and 
excellence in care. Not only is this a comfort 
to residents of Morgan County, the hospital is 
an essential component of economic develop-
ment in the community. Murphy said, “When 
businesses have to make a decision about locat-
ing to Morgan County, it’s not only the land 
for business growth, religious convictions, the 
stores, and the restaurants, healthcare is an es-
sential component in their decision.”

When Murphy first came to Franciscan 
Health Mooresville in October 2013, he called 
the hospital a “jewel for the community.” Rela-
tionships with the schools, the Morgan County 
Health Department and Morgan County Eco-
nomic Development and business leaders have 
grown to include Franciscan Health Mooresville 
as a partner in community health. The hospital 
stays informed and continually changes to meet 
the needs of residents. “We are not sitting back,” 
Murphy said. “This jewel is polished and will be 
even more polished in the future.”

nificantly increase the size and capabilities for 
patients. 

Looking at the trends in care and facilities 
needed to support specialists and specialty care 
for response to emergency needs and consults, 
the Plan calls for a 50,000 SF, two-story medi-
cal office building to be constructed. The build-
ing will have modern clinic space for additional 
advanced practice providers and family prac-
tices. There will be sufficient space to expand 
services to meet other health and well-being 
needs in the community.

PANDEMIC 
CONSIDERATIONS

The planning for the new spaces was paused 
for several months with the onset of the pan-
demic. Besides the major disruption in care, 
everyone’s efforts and energy focused on caring 
for people in the pandemic environment. New 
policies, procedures, protocols, even entrance 
and access guidelines were developed to pro-
vide all patients with the necessary care and to 
keep everyone safe. COVID-19 also brought a 
new perspective. “It made us evaluate what was 
happening,” Murphy said, “and how this was 
going to impact our future delivery of care.

“We evaluated the design of the new medi-
cal building,” Murphy said. “We saw the need 
to make changes in view of the pandemic.” 
With this perspective, the design was adjusted 
to consider touchless surfaces, access points, 
the registration process, elevators, and waiting 
rooms. “We are prepared with improved access 
to the medical center in view of the pandemic, 

Peter Murphy
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The most important thing we have con-
trol over is our attitude. It can make us. It can 
break us. I’m no saint. My attitude sometimes 
stinks. And sometimes it soars. And when it 
does either, it’s because I let it. As we close out 
this year of years. These 365 days that seemed 
like centuries I’ll leave you with words that I 
found many, many years ago that sometimes 
I’ve forgotten. 

From Dr. Chuck Swindoll:
“The remarkable thing is we have a choice 

every day regarding the attitude we embrace 
for that day. We cannot change our past... we 
cannot change the fact that people will act in a 
certain way. We cannot change the inevitable. 
The only thing we can do is play the one string 
we have, and that is our attitude... I am con-
vinced that life is 10% what happens to me and 
90% how I react to it.

And so it is with you... we are in charge of 
our Attitudes”

Jeff Binkley is the Founder and Managing Director 
of Binkley Wealth Management Group LLC located 
in Avon. His firm is an Independent Fee-Only Indiana 
Registered Investment Adviser that has adhered to 
the fiduciary rule since its founding in 2010.

And so it is with you…
we are in charge…

JEFF 
BINKLEY 

Finance

I’ve been writing this column for several 
years now. Every month, year in, year out, I find 
something to say to you that I think may add 
value to your investing or financial lives. Some-
thing that makes it worth your while to spend 
a few minutes of your valuable time to read my 
words. True confession: once in a while I sit 
down in front of this blank screen and I have 
absolutely no idea what to say. 

This, Dear Reader, is one of those times. 
I could tell you about how the market has 

been moving higher post-election based on 
the fact that markets like divided government. 
Should Biden ultimately prevail, the Senate 
still looks to be GOP held and with a weak-
ened Democrat house, very little meaningful 
legislation will likely come out of DC. The 
market likes status quo and has shown that in 
its move higher. 

I could tell you how I like home builders in 
the new year because interest rates are likely 
to remain low, additional government stimulus 
is likely to happen after the new year, employ-
ment numbers will continue to improve, eco-
nomic confidence will continue to strengthen 
and housing inventory remains at a decades 
low rate. (One of the unintended consequences 
of the lockdown was home builders couldn’t 
build that many houses when their crews 
couldn’t get to work thus the desert of current 
housing inventory.) 

I could tell you that under a Biden adminis-
tration (Call it Obama 3.0) wind and solar en-
ergy may get some attention again, but I’d also 
have to warn you that the market anticipated 
that through the past summer, wind and solar 
companies have already seen a pretty dramatic 
rise. 

I could tell you about all these things but in-
stead I think I want to talk about control. And 
how in these turbulent times it’s easy to think 
we all have so little control. Of anything. But 
we do. Of many, many things. 

Get convenient   
access to Indiana’s  
 top cardiologists.

Call 812.676.4144 to book your consult today.

If you’ve been told you’re at risk for heart 
disease, don’t wait to see the highly 
skilled heart experts at IU Health. From 
everyday heart care to the most complex 
procedures, we offer leading-edge 
medicine that’s personalized for you, so 
you can take control of your health.

Chosen by more patients for heart 
care than anywhere else in Indiana.

© 2020 IU Health 08/20 MRG16730_07120

“ Besides my love of fishing, 
I’ve inherited heart disease  
 from my father and grandfather.  
How do I keep it under control?”

IUH_SYS_16730_7120_2020SpecialtyCare_Cardio_4.9167x5.1667_r1.indd   1IUH_SYS_16730_7120_2020SpecialtyCare_Cardio_4.9167x5.1667_r1.indd   1 9/9/20   3:04 PM9/9/20   3:04 PM

(317) 272-9746 
www.hoosiertent.com

Tents & Accessories  
Tables & Chairs ✴ Linens

Flooring & Staging
Food Preparation

Inflatables & Games
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B U S I N E S S  I N  T O W
I-70 WRECKER SERVICE & GARAGE
Karey Crone, Owner
8769 S. State Road 67
Camby, IN 46113
Phone: 317-834-4700
Email: I70wrecker@gmail.com
Web: www.I70wrecker.com
Facebook: facebook.com/i70wreckerscom/

By Elaine Whitesides
Morgan County Business Leader

In September 2020, I-70 Wrecker Service & Garage cel-
ebrated 20 years in business. “I don’t know where (the years) 
went,” said Karey Crone, owner of the business. Things certainly 
have changed – sort of. 

In 2000, her cousin, Chuck Blaschke, established the busi-
ness at exit 51 (Little Point Ind.) off of I-70. Shortly after 
opening, Karey went to work for him starting as a secretary. Of 
course, being a small business, she was drafted into other areas 
of the operation. When Chuck was seriously injured in a car 
accident that claimed the life of his wife, Karey and Blaschke’s 
brother, Eddie, stepped up to keep the business running in the 
hopes that he would recover and return to his role as owner. 
Starting in mid-2005, Karey managed the office and shop and 
employee side of the business, while Eddie’s son, Ed, Jr., man-
aged the wrecker side of the business. Eddie continued to run a 
heavy wrecker and Chuck never returned. 

She says that it would have been easier to just give up. “In 
the moment I felt defeated and disappointed thinking I should 
just get out of it,” she said. “But my boyfriend (now husband) 
Dustin, is a glass half full kind of guy. He reminded me of all 
the challenges I had met and the sacrifices I had made. “That 
gave me the motivation and determination to go on.”

BIG DECISIONS
Because Chuck was still legally the owner of the company, 

Karey and Eddie were faced with challenges in the operation 
of the business. Banks would not lend to them. They could not 
sign documents on behalf of the business. In 2007 when the 
property where the business was located was sold by the owner, 
the pair were at a fork in the road. Not only was the business 
losing its location, it was also losing the wreckers at the heart of 
its operations. The trucks had been part of the lease agreement, 
too. They had about 45 days to reach a decision and take action.

The pair decided to take ownership as partners and move the 
business. Being Morgan County natives, they sought a location 
that would keep them close to home. Although they had kept the 
name of the business, I-70 Wrecker Service & Garage, it moved 
off the I-70 corridor and settled into to its current location on 
State Road 67 in Camby. They were happy to find the commer-
cial property with a building that would meet their needs. 

“We started with only the shirts on our backs, our experi-
ence,” Karey said, “and loyal employees who came with us. There 

were five of us.” They had parts and pieces of a wrecker that was 
assembled into a working truck. “It had no doors,” Karey said, 
“because we couldn’t afford doors.” With that resurrected truck 
they opened the doors in Camby. Karey and Dustin combined 
their personal resources and purchased a roll-back wrecker.

A NEW CHAPTER
Growing up in Eminence, she says she never had a desire to 

own a business, let alone a repair and towing service. But things 
change. “It’s funny because after working in a small busines,” 
she said, “I learned that you have to have the fire in your heart. 
Once you lose the pride in the business, you lose the drive.” She 
credits that understanding to Chuck. She says she had always 
been close to him growing up and working with him revealed 
the pride he had in his business. 

In 2010, Karey, a single woman, bought out Eddie’s inter-
est and became sole owner of I-70 Wrecker Service & Garage. 
She knew by then the tremendous responsibility it is, and the 
sacrifices required to be a business owner. “I was familiar with 
what the 24/7/365 days a year meant,” she said. “I had worked 
the phone in the middle of the night, and I had been involved 
in everything else.”

Chuck had always been her mentor. Karey says becoming the 
owner was a hard transition. “Chuck was the rock and founda-
tion and it was hard to grow that backbone,” Karey said. “He 
had all the answers and making decisions doesn’t come natu-
rally to me. It was a challenge.” She says she put her head down 
and just did it. “There was no time to think about failing be-
cause I was keeping everything going.” She credits her parents, 
Terry and Robin Sims, a farmer and a nurse, with instilling a 
strong work ethic. “They have always been very hard workers.”

She is always mindful that her decisions affect the lives of 13 
other people and their families. “It is always in the back of my 
mind,” she said. “I have to think of everyone. It can be over-
whelming to know I am alone,” Karey said, “but I can do it with 
the support of my husband.” 

It’s been over the years that Karey completed the require-
ments to earn the designation as an Indiana state Woman Busi-
ness Enterprise. She has also moved to Monrovia and become a 
mother to Levi, 8 and Kasyn, 4.

MAKING THE BUSINESS HER OWN
When Chuck opened the business, he set it up as both a 

towing service and a full-service garage. That has not changed. 
From their meager beginnings, the business grew, and as funds 
became available, additional trucks and equipment were pur-
chased. Customers can call on them to tow all sorts of vehicles 
from semi-tractors to cars, vans, motorcycles, and even tractors. 

Karey Crone and team
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All the tow truck operators are WreckMaster trained. “It is 
very important to me that all the operators have the knowledge 
and tools they need to be successful and come home safe every 
night,” Karey said. “We take great pride in that.” 

Karey says that it takes a special kind of person to be a tow 
truck operator. “This job is not easy,” she said. “It is demand-
ing and dangerous.” She encourages everyone to be mindful 
and follow the slow down/move over law. Giving the people 
on the scene; police, firefighters, and tow truck operators, room 
to work is safer when drivers follow the law. “If everyone does 
their part, everyone stays safe,” she said. “When I get a call for a 
breakdown or wreck, I say a prayer asking for protection for ev-
eryone because they are putting their lives on the line.”

Their towing division serves many purposes. Besides many 
private vehicle owners calling for help in the local area, they 
also serve five different police units from Hendricks County to 
Morgan County and the Indiana State Police. Each police de-

partment has different requirements to meet their standards of 
operation. 

I-70 Tow Services & Garage is the only towing service in 
Mooresville with heavy wreckers capable of towing or recover-
ing semi-tractor/trailers, heavy equipment, and bigger vehicles, 
which makes responding to long haul trucks breaking down on 
the highway possible, no matter where the truck is – Illinois, 
Ohio, Pennsylvania, or Tennessee. 

The full-service garage provides services for vehicles rang-
ing from routine oil changes and tire rotations to street vehicle 
and semi-tractor motor repairs, but no body work. They store 
damaged vehicles until insurance is settled and the vehicle is 
repaired or taken away. “Unfortunately, some get abandoned 
here,” Karey said. “We put them to good use. We provide cars 
for fire department training. It’s good for the community.”

There are few women in the industry and competition can be 
stiff. Karey said she takes pride in getting along with neighbor-

ing tow companies and customers. “There is never enough time 
and equipment to take on every job,” she said. “and I believe we 
can accomplish more things together than apart. It can be a win 
for everyone.” The services they provide are called into action in 
stressful situations where emotions can run high. Treating ev-
eryone like you would want to be treated is the approach Karey 
tries to instill in everyone at I-70. 

Not everything goes as planned all the time. “We aren’t per-
fect. We make mistakes,” Karey said, “but we always stand be-
hind our work and make it right. Honesty and communication 
are the two biggest keys in everything in life. That’s how I run 
my business.”

REFLECTIONS
The biggest challenge, according to Karey, is balance. Being 

a business owner, mom, and wife with a job that is demand-
ing is difficult. “I try to do my best with balance,” she said. “My 
children get the value of my efforts. They will know what hard 
work is because they live it.” Just like the tow operators, Karey 
is trying to give them the knowledge and tools they will need to 
find the success in whatever they want to do in life.

The simple fact that she has no regrets, Karey says, is because 
there is no time to play the “what if ” or “I wish I would have” 
game. The result of a decision could always be better – or worse. 
Instead, she makes a thoughtful decision and rolls with the out-
come, making the best of everything. There are always hurdles 
to overcome. “We are going to make the best of it and do what 
we have to do and deal with it,” she says. “Life goes on and we 
don’t stop.”

Community is important to Karey. She belongs to the Great-
er Mooresville Chamber of Commerce and the Indiana Towing 
and Wrecker Association (ITWA), where she serves as a direc-
tor for the local chapter. She appreciates the opportunity to 
come together, bring ideas and talk about changes in the indus-
try or business, and brainstorm to make things better and easier. 

Small business helps to build the community and make it 
better for everyone. “If everyone works together, the sky is the 
limit,” Karey repeats her philosophy, “We can always accom-
plish more together than apart.

“The people here make up a kind, appreciative, helpful, and 
supportive community,” Karey said. “The majority of people 
in Morgan County are matter-of-fact, down to earth and real. 
Morgan County is our home and where we will stay.”
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Do you or someone else in your home or 
business run around all winter complaining 

about the thermo-
stat being turned 
up?  Do the oth-
ers in your home 
or office huddle 
around any heat 
source they can 
find in an effort 
to stay warm?  
Sounds a bit like 
a scene from A 
Christmas Carol. 

Everyone is 
looking to cut ex-
penses.  Finding a 
balance between 

being so miserly with comfort that no one wants 
to be around and being so wasteful that you 
cannot afford to be around does not have to 
be a difficult task.  Proper thermostat manage-
ment and equipment maintenance can make a 
big difference.  High efficient heating and air 
conditioning equipment can pay for itself very 
quickly.  Utility rebates, seasonal promotions and 
great financing options make this time of year 
a perfect time to consider upgrading to a more 
energy efficient, more comfortable home or 
business.  Perhaps a conversation about finding 
ways to cut energy costs is overdue.  There are 

Are you a ‘Thermostat Scrooge’?

many different ways to stay comfortable without 
breaking the bank.  Contact us at 317-831-5279 
to discuss how you can save money and no lon-
ger be the “Thermostat Scrooge”!

Please let me know if there are any topics  
that you would enjoy being discussed.  
I can be reached at 317-831-5279 or  
JodWoods@EconomyHVACP.com.

Jod Woods

655 West Southview Drive 
(Hwy. 37, next to Taco Bell) 
Martinsville • 765-342-3385  

#hatethehassle

Head to Hobson!
Hate the hassle?

Pricing Tech - Not for 
the Faint of Heart

My small-scale tech business has been in 
business for 18 years now, and one of the 
most difficult challenges we still face is prop-
erly pricing the services we offer. Many of our 
clients are small in nature themselves, and I 
haven’t met any that have a bottomless tech-
nology budget. Every time we pursue a new 
client, draw up an estimate for a project, or dive 
into the latest and greatest rabbit hole, we ask 
our clients to pay the price for the work we 
perform.

Years ago, before we built a team and when 
we took any computer-related business that 
came our way, we kept it all rather simple. The 
basic pitch was, “We can solve your problem. 
We work for ‘X’ dollars per hour, and we think 
this project may take ‘Y’ hours. However, if 
complications arise or the tasks come in sim-
pler than expected, that could all change.” 
This worked for many years for us. We have 
always felt a loyal partnership with our clients 
was foundational to a good relationship, and 
that made working through pricing challenges 
a two way street that we have almost always 
worked out. As time passed, our team grew, 
and our clients grew more successful and larger 
in size, we discovered that we needed to get 
much more focused, both for our sake and that 
of those we serve.

I haven’t found a client yet that wants to 
write a blank check for a technology solu-
tion. Nor do I and my team have the ability 
to spend far more hours than planned on a 
fixed-bid project. Technology remains a very 
fluid endeavor for many businesses, and we’re 
constantly finding ways to balance the commit-
ments of dollars, hours, and scope.

Some of the best steps forward we’ve made 
in serving our clients have also brought success 

to our clients as we teach them to think in sim-
ilar manners. Sometimes it’s early prototyping 
to ensure we know what it will take for the full 
solution. In another situation, where we may be 
looking at a long-running project or relation-
ship, it may be worth it for all parties to set a 
budget, stick with it over time, and maintain a 
shared understanding that from time to time, 
we may have to push pause on priorities or re-
ceive the ability to fast-track others.

Pricing the tech solutions we offer has 
brought plenty of stress into my own life. Eco-
nomic Value is one of our core values, and it’s 
our goal to have every client experience be one 
of a sound investment to achieve a meaningful 
result. As you continue to make investments 
in your own technology systems, I’d encourage 
you to carefully consider both your financial 
budgets and your long term goals. Find a bal-
ance between these two, work with your pro-
vider to ensure you’re on the same page, and 
move forward at a pace you can manage, track, 
and afford.

Chet Cromer is the president of C2IT Consulting, Inc., 
a Plainfield-based technology business that provides 
websites, mobile apps, and IT consulting/support 
to businesses across central Indiana. He can be 
reached at chetcromer@c2itconsulting.net or  
(317) 721-2248.

CHET 
CROMER 
Technology

Robert C. Weimer • bob@forguites.com

Certified Public Accountant

1040 S.R. 39 Bypass
Martinsville, Indiana 46151

Forguites, Weimer and Hayden, LLC

Our clients become friends very quickly, so our responsibility is to serve 
our friends to the very best of our ability and with tender loving care.

765-342-2596
www.forguites.com

The Monrovia Town Council created an 
economic development steering committee 
with the objective of drafting a new compre-
hensive plan for the community. In addition, 
the town has renewed its partnership with 
MCEDC to assist with development plans, 
provide resource to local commerce, and to 
become more pro-active in competing for 
economic opportunities that are developing 
along the I-70 corridor.

The newly formed Monrovia ED com-
mittee held its first meeting in September, 
and MCEDC executive director Mike Del-
linger was invited to the conversation to 
the changing horizon in northern Morgan 
County. Michael Conner, a member of the 
ED Committee, sub-
sequently joined the 
MCEDC board of direc-
tors representing Monro-
via’s partnership, and the 
collaboration is already 
flowing as the town and 
MCEDC have engaged 
both residential and com-
mercial developers that 
are interested in Mon-
rovia as an investment 
location.

MCEDC welcomes the Town of Monro-
via back into the countywide partnership. In 
addition to Mr. Conner, the town’s new ED 
committee includes Bonnie Sibley Inman 
and Phillip Fowler from the town council, 
Kevin Collier, town councilman-elect, John 
Faulkenberg of Faulkenberg Properties, and 
Mark Gilkerson of Sherril’s Drywall.  

According to MCEDC’s Dellinger, “We 
want to assist Monrovia with the planning of 
its sewer, water and real estate capacities as 
part of the development of its new compre-
hensive plan. With good vision and available 
real estate, Monrovia will realize the attrac-
tion of new, young families and commerce 
that will increase the town’s tax base.”

Monrovia establishes economic 
development committee, 

reinvests in MCEDC

Technology remains a very fluid endeavor for many 
businesses, and we’re constantly finding ways to balance  

the commitments of dollars, hours, and scope.



www.morgancountybusinessleader.com Morgan County Business Leader December 2020 | 9 

FALL CLEANUP

ECONOMYHEATINGANDAIR.COM
317-831-5279

MAXIMUM RELIABILITY, 
EFFICIENCY AND COMFORT. 

MAXIMUM RELIABILITY, 
EFFICIENCY AND COMFORT. 

Romans 12:10-11

Improve your wellbeing this winter through mindfulness

JASON KING 
Wellness

Wintertime is often when people slow down and stay inside 
in most parts of the world. There’s less sunlight, fewer things 
happening, and sometimes slack in our routines. Without sum-
mer festivals and picnics, the typical social events this season are 
holiday get-togethers, which may come with their own chal-
lenges and stresses. 

As we all shift into a slower pace and spend more time in-
doors—receiving less Vitamin D from sunlight—these changes 
can affect our mood. One way to center yourself is to reestablish 
different winter season routines that “fill your cup.” What reju-
venates you? What makes you happy?

HYGGE
The Nordic tradition of hygge (pronounced “hoo-gah”) en-

courages creating a sense of coziness at home during the long 
winter months. The idea is to remove things that overwhelm you 
and add things that feel good or create togetherness with those 
you love. This can mean changing the inside of your home to 
be warm and inviting, stocking favorite teas or hot cocoa, and 
celebrating food traditions like seasonal soup cooking or other 
indoor hobbies. Instead of seeking activity and sunshine, create 
comfort and connection at home.

HOBBIES. 
It’s also a good time to pick up a hobby. Earlier this year, 

many people coped with the COVID-19 quarantine by picking 
up bread baking. Indoor hobbies can give you something new 
to achieve. While children may miss out on some traditional 
winter outings this year, finding indoor activities can help them 
adjust.

GRATITUDE
Finding gratitude for the positive things in your life is an ex-

cellent way to help keep life in perspective. This can be a daily 
practice of reciting the things you are grateful for or simply nar-
rowing your focus during a few minutes of mind-clearing medi-
tation. Practicing gratitude looks different to everyone. While 
some people may want to journal, others find it helpful to write 
a letter or email to a friend expressing gratitude to that person.

BALANCE
The critical thing to remember about gratitude is that it must 

be balanced with the appropriate feelings of loss. Many things 
are just sad, and it’s okay to spend some time feeling that. Es-
pecially given what experiences—or people—you may have lost 
this year. By considering these feelings two halves of a whole, 
you can feel sadness for the loss while also feeling gratitude for 
the things you do have.

SELF-CARE
Self-care gets a bad rap because it’s sometimes confused for 

selfishness. The act of self-care is merely putting you and your 
health first. When your cup isn’t filled, those around you are get-
ting a lesser version of you. By maintaining your health, you also 
lift up the people closest to you.

The winter season can be a challenging time for many of us. 
If you would like to access behavioral health support, contact IU 
Health at 812.353.5630.

Jason King, DNP, RN, CENP is the chief operating officer and chief nursing 
officer at Indiana University Health Morgan. In service to his profession 
and community, King participates actively in several nursing organiza-
tions and local and regional boards. King leads daily operations at IU 
Health Morgan and plays a key role in continuing its service as a suc-
cessful outpatient facility. 
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Increasing productivity 
while remote

JACK 
KLEMEYER 
Business Coach

So far, this year, 2020 has brought us so 
many challenges that we haven’t experienced 
before that it’s really hard to keep a correct 
count of exactly how many. One area that has 
had a learning curve is how to stay productive, 
let alone increase productivity during all the 
2020 distractions. 

Recently while training a group of new 
leaders to be good leaders, I overheard a con-
versation where the new manager was telling 
another how he was “just getting through” his 
employees annual review’s. He mentioned that 
it was really easy to just “cut and paste” com-
ments from one employee to another. 

As you can guess… we had some juicy con-
versation points for the rest of the day and for 
this article. 

Productivity will certainly decrease if and 
when the work environment either in session 
or remote is such that it drains their energy 
and leaves them feeling unmotivated. The best 
way to boost productivity is to motivate your 
team in one of two way. Either by giving ex-
ternal incentives or tapping into internal mo-
tivating mechanisms like personal growth and 
a sense of accomplishment. These motivation 
sources are dependent on the individual and if 
you don’t really know the individual you won’t 
know how and what motivates them.

Here are nine proven ways to increase your 
team’s productivity.

Keep the communication lines open 
between the employees and leadership. The 
secret here is to listen to the employees, really 
listen to them. Notice them, engage them, be 
with them. Make the environment such that 
no one is afraid to come to leadership with a 
challenge, question or problem.

Make it ok to take breaks. Recently I saw 
a post in a Facebook group and the manager was 
asking “what do you do if you’re working from 
home employees are taking too many breaks?” 
Wouldn’t the issue be are they getting the work 
done in a timely and quality way? 

Know their strengths. As you learn 
more and more about your employees you’ll 
come to know their individual strengths. Make 
sure they are doing work that utilizes their 
strengths.

Avoid the marathon and look to the 
short term. Set short term, success possible 
goals and work to help your employees achieve 
them.

Catch them doing something right. 
With all the stress of remote employees and 
working from home, catching them doing 
something right seems to have fallen by the 
wayside. Nothing motivates an employee to do 
their best work like recognition for a job well 
done and being rewarded for it. 

Make sure your employees have the 
tools they need. If your employees are work-

ing remotely, do that have what they need? 
Think about periodically asking your employees 
if they feel they have sufficient tools and re-
sources to help them with their work. You might 
also ask for suggestions on which tools to add, if 
they feel the current ones are not enough.

Keep the learning coming. Some people 
are motivated by praise and recognition, while 
others are motivated by personal growth and 
learning. For the latter, the best way to ensure 
productivity is to provide them with learning 
opportunities to upskill themselves.

That is why it is important to have some sort 
of training program in your company where 
employees can learn new skills to perform their 
jobs better. You can introduce courses related to 
the jobs as well as for other generic areas like 
leadership or management skills.

Bring the trust.  One of the biggest causes 
of dissatisfaction or low productivity in em-
ployees is micromanagement by their bosses. 
If someone continuously finds faults or tells 
you how to do things, you will eventually lose 
interest.

That is why micromanagement should be 
avoided at all costs. Instead, guide your em-
ployees and then trust them to do their jobs. 
Even if they fail sometimes, it’s better to help 
them improve rather than taking control of 
things yourself.

Look to the bright side. Look for and 
reward the positive. While all the things men-
tioned above contribute to this, it still deserved 
a special mention on this list. In the end, it all 
boils down to creating a positive work environ-
ment where your employees can thrive and do 
their best work.

Implement one or two of these steps into 
your business to create a positive work environ-
ment for your employees and encourage them 
to do their best. What ideas have you imple-
mented that have helped let us know.

Grow Your Business™ Coaching founder Jack Klemeyer 
is recognized as a preeminent resource for business 
professionals. As a John Maxwell Certified coach, 
speaker, trainer and facilitator of Mastermind groups 
for business owners and professionals, his results-
driven philosophy calls for action and accountability. 
Jack can be reached at Jack@GYBCoaching.com or at 
317-755-6963. Learn more at GYBCoaching.com.

Commemorate the magic of a lifetime with a 
unique and personalized funeral service.

East Washington Street • Martinsville, IN 46151
(765) 342-5775

www.CostinFuneralChapel.com

 Melissa Greenwell, Agent 
 ellivsnitraM ,B # evA notroM 065 

 9457-243 )567( :suB 
 moc.mafma@ewneergm 

  

American Family Mutual Insurance Company, S.I. & its Operating Companies,
American Family Life Insurance Company, 6000 American Parkway, Madison, WI 53783 

©2020 ~017720 – 1/20 – 12481655

A “TAKE SOME OF THE WORRY

OUT OF LIFE” POLICY.

With rewards for safe behavior that protects what matters most,
rather than penalties for what doesn’t go quite right. And with

the support you need, every step of the way. For your car.
Your home. For your unique life.

Dream fearlessly with American Family Insurance. Contact me today.



www.morgancountybusinessleader.com Morgan County Business Leader December 2020 | 11 

Dan Moore, CEO at Home Bank, has an-
nounced the following officer promotions.

Alexandra Ross has been promoted to Se-
nior Vice President/Chief Re-
tail Banking Officer. Ross be-
gan her career at Home Bank 
in 2008 and most recently 
served as Vice President/Di-
rector of Retail. She holds a 
certification as an Accredited 
ACH Professional (AAP) and 
is a 2018 graduate of the ABA 
Stonier Graduate School of Banking (Univer-
sity of Pennsylvania).

Mikie Roe has been promoted to Assistant 
Vice President/ Accounting 
Manager. Roe began her ca-
reer with Home Bank in 2016 
as a staff accountant. Prior to 
joining the bank, she served 
for 16 years with accounting 
roles in the manufacturing 
and publishing industries. Roe 
graduated with honors with a 
Bachelor of Science in accounting from Indi-
ana Wesleyan University.

Savannah Lowry has been promoted to As-
sistant Vice President/Direc-
tor of Human Resources. She 
joined the bank in 2012 as a 
customer service representa-
tive and has served many areas 
within the bank including 
deposit operations, loan ser-
vicing, and human resources. 
Lowry has served as a volun-
teer with Stability First in Martinsville, assist-
ing with fundraising and resume coaching for 
residents. She holds a Bachelor of Science in 
business from Indiana University Kelley School 
of Business in Indianapolis.

Cindy M. Patrick has been promoted to As-
sistant Vice President/Direc-
tor of Branch Administration. 
Prior to joining Home Bank, 
she worked in banking for six 
years, serving in retail opera-
tions and mortgage loan origi-
nations with BMO Harris 
Bank. Patrick came to Home 
Bank in 2017 as the Plainfield 
Branch Manager. In 2019, she accepted the 
leadership role at Home Bank’s Main Office 
Retail Branch in Martinsville.

Teresa Brown has been promoted to Assis-

tant Vice President/Mooresville Branch Man-
ager. She has over 30 years of 
banking experience, including 
service with Chase and Key 
Banks in Johnson County. 
Brown joined Home Bank 
in 2015 as Branch Manager 
for its Grand Valley location 
in Martinsville. She is cur-
rently a member of the board 
of directors of the Morgan County Leadership 
Academy and is also a past member of Rotary 
International, serving with the Martinsville 
and Mooresville-Decatur clubs.

Josh Burrows has been promoted to As-
sistant Vice President/ Business Continuity 
Coordinator/ Martinsville 
Branch Manager. Burrows 
began his career at Home 
Bank in 2018 as a Relation-
ship Manager. In 2019, he ac-
cepted the Branch Manager 
role at the Plainfield Branch. 
Burrows is a Six Sigma Green 
Belt, Bloomberg Terminal 
Certified, and currently enrolled in the MBA 
program at the University of Southern Indi-
ana. He holds a Bachelor of Science from In-
diana University Kelley School of Business in 
Indianapolis.

Eric Theurer has been promoted to Plain-
field Branch Manager. Theu-
rer joined the bank in 2014 
in the loan department. He 
has served in various roles 
throughout the organization, 
including the most recent po-
sition of Relationship Manag-
er. Theurer is a 2017 Morgan 
County Leadership Academy 
graduate and has served as a member of the 
Martinsville Noon Lions Club. He is currently 
a ministry partner at Grace Church where 
he leads the men’s ministry and small group 
teams. He holds a Bachelor of Science degree 
from Indiana University.

Home Bank SB was chartered in 1890 as a 
mutual institution which essentially means that 
it is owned by its depositors. Without private 
ownership or stockholders, the bank’s profits 
are allocated entirely to its capital reserves, re-
sulting in greater fiscal strength and resources 
for community support. Home Bank serves 
South Central Indiana with offices in Morgan, 
Hendricks and Johnson Counties

Beginning November 6th, 2020, the on-
line application will open for scholarships 
through the Community Foundation of 
Morgan. Each year, the foundation awards 
over $180,000 to Morgan County students. 

The application process is completely on-
line. Applications will be due by Jan. 7, 2021, 
at 4 p.m. 

Although the deadline is several months 
away, Community Development Officer, Jes-
sica Schwarz advises not to wait. She says 
creating a login on the CFMC platform ear-
ly will allow applicants to review the needed 
information and prepare to apply. 

“Students should give themselves plenty 
of time to fill out the application,” she said. 
“Although the student is the applicant, they 
will rely on others to provide critical parts of 
the application such as the transcript, refer-
ences and financial details. Allow them the 
courtesy of ample notice to meet the dead-
line as well.” 

Applicants can use their login information 
to save their progress and return at a later 
date, as well as check to see if the transcript 
and reference letters have been received 
electronically. 

About the scholarships

Scholarships from CFMC are available for 
all high school seniors as well as those who 
have already graduated high school and are 
pursuing a college degree, depending upon 
the scholarship. 

Criteria for the CFMC scholarships vary 
based on the individual scholarship and 
could include a field of study, financial need, 
academic performance, extracurricular activi-
ties or the high school the student attends. 
The award amount ranges from $500 to 
$13,000 per scholarship. 

High school seniors who are Morgan 
County residents but attend a school outside 
the county, such as those attending another 
high school as a transfer student, those en-
rolled in a private school, or home-schooled 
students are eligible for the Morgan County 
resident category of CFMC scholarships.

The scholarship application and full details 
are available on the foundation website at 
CFMConline.org/donors/scholarships. 

Scholarship applications 
available Nov. 6 from Community 

Foundation of Morgan County

Home Bank announces 
officer promotions
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INSPIRED BY 
A YEAR WE 
WILL NEVER 
FORGET

FranciscanHealth.org

This year our hearts were filled with both 
joy and sadness. We held our families 
closer at home. We prayed for our 
healthcare heroes, all while God showed  
us our strength and resiliency.

In celebration of our Savior’s birth and his 
gift of grace, Franciscan Health has never 
been more inspired to joyfully serve you,
as we serve Christ through our mission  
of caring for the sick and needy.

This Christmas season, we reflect on the 
year God ensured he would always be near. 

“Be strong and courageous. Do not be 
frightened, and do not be dismayed, 
for the Lord your God is with you 
wherever you go.”   -Joshua 1:9

MERRY CHRISTMAS FROM  
OUR FAMILY TO YOURS
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