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EVERYONE NEEDS A 
GOOD NIGHT’S SLEEP
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Bob Smalling has built a successful business  
on the importance of good mattress

INSPIRED BY WHAT MOVES YOU.
Visit us online or call for an appointment.

CenterForHipAndKneeSurgery.org   |   (800) 237-7678



2 | August 2021 Morgan County Business Leader www.morgancountybusinessleader.com

my progress, I was at a low point of restlessness. 
I was completely overcommitted, running in 
so many directions, and professionally - while I 
worked for one of the best firms in my industry - 
I was dreadfully unfulfilled by my work. 

My journey to work I love has not been 
without cost or challenge. It is has certainly 
been, at times, at great sacrifice. During my 
transition, I went for being well-paid for work-
ing Monday through Friday, no holidays, to not 
making any money for a period, and training 
at all hours. My youngest son was hospital-
ized with the onset of Type 1 Diabetes just two 
weeks into making this transition, and the fol-
lowing year, my family life would be fractured 
apart, beyond my ability to stop it. The last two 
years have not only been rewardingly transfor-
mative for me as I work towards work I love, 
but they have also been, without a doubt, my 
most challenging years personally. 

Doing work you love

RYAN
GOODWIN

I currently work as a flight instructor, teach-
ing people how to fly small planes. The days are 
long, the pay modest, the student load varied 
– both in background and aptitude – and the 
days, at least in the summer – are hot. Small 
planes not only lack beverage service, they lack 
air conditioning too!

But I love it. Even on a tough day, every 
time a student gently rotates the nose of the 
plane towards the sky, and the plane begins to 
effortlessly fly – the ground growing distant 
quickly – I think to myself, I cannot believe I 
get paid to do this. 

This instructing job, admittedly, is a means 
to an end. It is a flight time builder, a challeng-
ing but important stop on a career journey to 
the cockpit of an airline – the same work my 
father does and the same work I often dreamed 
about as a child. I am on the last year (or so) of 
a 3-year journey from zero flight time to airline 
pilot. And I just could not be happier about it. 

But this was not always the case for me. In 
fact, I have explored a few career paths, each with 
their own benefits, rewards and challenges. But 
I always felt something was missing – a sense of 
purpose or connection to a career that went much 
deeper than a paycheck or some tangible benefit. 
And when I made the decision to pursue flight 
training at nearly a full-time pace, to accelerate 

What does this have to do with you? Per-
haps nothing, but perhaps everything. Are you 
doing work you love? Do you have true passion 
for your work, your industry? Does your work 
compliment your life plan, or work against it? 
Does your work propel you in other areas of 
life, or drag you down? 

If you answered ‘no’ to a few of the questions 
above, or even one of them, I want to challenge 
you to pause for a moment and consider doing 
something else! Does something else nudging 
you? Something else you daydream about? If 

so, it is time to plan for change.
Maybe your dream work seems distant. Too 

expensive. Too far away to achieve. Too many 
obstacles. I understand, believe me! But my 
goodness, I urge you, do not let that stop you 
from thinking about a different future, even 
daring to make new plans.

Ryan Goodwin is a former Morgan County Commis-
sioner and current board member of the Indianapolis 
Airport Authority. He holds an MBA from Purdue 
University and writes on business and government.

Set your business on  
a course for success with  

SBA 
financing!

When is an SBA loan a good choice for me?
Loan programs with the Small Business Admin-
istration may bring greater optionality than con-
ventional financing and can offer great potential 
for starting or expanding your business.
 
How can an SBA loan help my business?
Financing options are available for purchasing, 
constructing, or expanding your business, as 
well as debt refinancing, equipment acquisi-
tions, leasehold improvements, and working 
capital. 
 
Wade Phelps, Manager of SBA Lending at 
Home Bank, has over 30 years of experience in 
loans with the Small Business Administration.  

Call Wade today!

765.558.3822
wphelps@homebanksb.com
www.homebanksb.com

655 West Southview Drive 
(Hwy. 37, next to Taco Bell) 
Martinsville • 765-342-3385  

#hatethehassle

Head to Hobson!
Hate the hassle?
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“Declaring the good  
works being done”

For we are God’s handiwork, created 
in Christ Jesus to do good works

Ephesians 2 : 10
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What part do employees play in the success 
of a business? How important are they? 

Small business owners are known for “do-
ing it all.” However there comes a point when 
one person can no longer get it all done and 
done well. Another set of hands would make a 
difference. 

One of the most challenging hurdles for 
any small business owner is hiring that first 
employee. Suddenly, your business is not only 
responsible for supporting itself, you, and your 
family, but also someone else, too. That’s a lot 
of responsibility. It is a scary time, but most 
business owners hold their breath and take the 
plunge. 

The Horners at Fast Track Physical Therapy 
hire highly trained therapists with doctorate 
degrees. Proficient and professional office staff 
are equally as important. However, in addition 
to skills, talents, and credentials, the Horners 
also seek people who are eager to learn more, 
maintain the same core values they hold, and 
fit in with the family-oriented culture in the 
company. In fact, Amie Horner says that one 
of the most important factors in expanding the 
company and opening new locations is having 
the right people in the right places. 

Over his years owning Mooresville Discount 
Mattress and Furniture, Bob Smalling has been 
able to create a stable team of people who are 
reliable, and customer focused. The standards 
for salesmanship, delivery, and customer service 
are well established and it is in that way that all 
work is done. 

In a technical business like Xtreme Precision 
Collision and Mechanicals, skills and experi-
ence are important to owner Bob Duh. Again, 
standards play a big role in quality of work per-
formance. High end European cars are often 

prized possessions and customers can be de-
manding. Duh explains that if an applicant is 
motivated to learn and has a good work ethic, 
he would train them. Finding those people is a 
challenge. He believes that his business would 
be larger if he had all the employees he would 
like to hire.

Every industry is feeling the pinch. Every 
day we see businesses shutting their doors early 
or completely because of a lack of staffing. A 
business can have a great product or service, a 
great business model, and great customer ser-
vice, but without workers, a business cannot 
survive. 

Even though small business owners are 
known for “doing it all,” when it comes down 
to it, no one can do it all by themselves. As 
with most challenges, the Morgan County 
business community will find a way through 
this one, too. Because, in this instance, what 
is good for business is also good for the 
community. 

Are you trying to hire?

Our mission is connect donors 
with evolving community needs 
in order to enhance quality 
of life in Morgan County. We 
offer a wide variety of funds 
designed to serve both current 
and future generations.

Enhancing Quality
of Life in Morgan County

Neighborhood
Environment

Education

Healthcare &
Food

Economic
Development

Community
Development

cfmconline.org
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Working the niche
XTREME PRECISION  
COLLISION & MECHANICAL
Bob Duh, Owner
6051 E. State Road 144
Mooresville, IN 46158
Phone: 317-831-4800
Email: xtremeprecision@live.com
Facebook:  
facebook.com/xpcollision

By Elaine Whitesides
Morgan County Business Leader

The rain started on the first day Bob Duh 
began moving into the property at 6051 E. 
State Road 144. The building would become 
the home of his new business, Xtreme Preci-
sion Collision & Mechanical. By the second 
day, State Road 144 was washed out by flowing 
water and closed. 

It was June 2008 and the rain had turned 
much of Morgan County into a massive flood 
zone. 

He found another route to get to his prop-
erty and continued to move in. It took months 
before the road was fully open and what had 
been a main traffic route had slowed to a 
trickle. 

THE JOURNEY TO A  
BUSINESS OF HIS OWN

Hot Wheels™ and repair shops built out of 
Legos™ were Duh’s toys growing up. Then he 
worked on models, combining parts from vari-
ous models to build his own vehicles. 

“My grandpa always had those rattle cans of 
spray paint in his garage,” Duh said. “I painted 

everything I could find, the lawn mower, the 
cabinets, my bike, my wagon. I loved to paint.”

He went to Indiana Raceway Park (IRP, 
now called Lucas Oil Raceway) and stood with 
his father at the fence to watch the drag races. 
He worked alongside his dad and grandpa on 
project cars in their garages. 

Watching his father operate his own gun 
and grocery business he saw value in having 
a business and being able to call it your own. 
“My grandpa would sit and tell me I could 
work piecemeal, paid by the hour,” Duh said, 
“or I could own my own business and make 
more money.”

Seeds had been planted and cars were in his 
blood. By fifteen, he purchased his first car. It 
was an ’83 Firebird SE. He repaired it and got 
it running.  Because he was not old enough to 
drive, it sat in the driveway being detailed every 
day. He sold it and bought a Mustang Mach II. 
Again, in his spare time he fixed it up and then 
sold it, too. “I would buy cars and put them to-
gether and then sell them,” Duh said. He had a 
profitable business model going and moved up 
with the next car after each sale.

When he graduated from high school, his 
mother set him up with a friend who had 
a body shop in Whitestown. “I didn’t know 
anything,” Duh said, “but I learned. We were 
working on Indy cars, sanding, taping, and 
painting them.”

After a couple years’ experiences, he moved 
to the Tin Ranch Shop in Westfield. The own-
er was into drag cars and hot rods and it was 
a hub for an IRP drag car club. The business 
repaired and did body work for high-end Eu-
ropean cars as a referral partner with Dryer & 
Reinbold BMW North and various dealerships 
dealing in cars like Rolls Royce and Porsche. 

His dream to own his own shop and be the 
southside version of the Tin Ranch Shop be-
gan to take shape. He started saving his money 
in 1994. “I was buying tools and equipment 
like jack stands and a dent puller, big items I 

knew I might need for my own shop,” Duh 
said. “I was stockpiling and storing them wher-
ever I could.”

He purchased some acreage in Zionsville. 
However, the cost to build everything from the 
ground up was too high. A realtor told him 
there was a property in Mooresville that might 
interest him. When he saw it, he realized he 
had been by it many, many times as his aunt 
lived around the corner. In 2008 he sold the 
Zionsville property, purchased the Mooresville 
property, and started to transform the former 
NAPA store into Xtreme Precision. 

“I worked almost 20 years as an employee,” 
Duh said, “but at the same time buying the 
stuff I knew I would need. It was a matter of 
just finding the right place and the right cir-
cumstances.” Mooresville was the right place, 
and it was affordable.

BUILDING FROM THE 
GROUND UP

Duh felt Mooresville was a good market. 
He knew there were about 22 shops in the area 
when he opened. He also knew there was not 
one shop specifically servicing the higher-end 
European vehicles. With his commitment to 
being honest and fair and providing quality 
work, he said, “I knew I had a good niche.” 

He set up the repair shop and in 2009 
started building the paint booth. It was difficult 
to build a business from scratch, in a town he 
didn’t know, on a closed road. He brought in 
scooters and 4-wheelers to sell. Then the busi-
ness was robbed. All the scooters, 4-wheelers, 
his tools, and equipment were gone. 

He began replacing the tools and equipment 
but not the recreational vehicles. Instead, he 
approached Dreyer and Reinbold about being 
their southside repair shop referral partner. “I 
did a couple of jobs for them,” Duh said, “and 
then it was a set relationship.” From there, 
word spread quickly.

BEING A BUSINESS OWNER
“Everyone says the first five years are hard,” 

Duh said, “and that’s true. It really was scary 
until I landed a regular account. Larissa Up-
dike’s help and loyalty helped me start this 
business and keep it running.”

Work coming in is not a problem at Xtreme 
Precision. The problem is finding skilled employ-
ees with the same high standards and attention to 
detail he has. “We would be so much bigger if we 
had more people,” Duh said. He keeps looking 
for the right people.

Duh says he sees how the business com-
munity has grown. There are now more peo-
ple coming into Morgan County for work. 
He finds that encouraging. “Everything is a 
puzzle,” Duh said, “and I like the challenge of 
learning new things and figuring it out.” That 
seems to apply to both the repair of cars as well 
as the running of a business. 

Bob Duh

 Melissa Greenwell, Agent 
 389 E. Morgan Street, Suite B 
Martinsville  
Bus: (765) 342-7549  
mgreenwe@amfam.com 

American Family Mutual Insurance Company, S.I. & its Operating Companies,
American Family Life Insurance Company, 6000 American Parkway, Madison, WI 53783 

©2020 ~017720 – 1/20 – 12481655

A “TAKE SOME OF THE WORRY

OUT OF LIFE” POLICY.

With rewards for safe behavior that protects what matters most,
rather than penalties for what doesn’t go quite right. And with

the support you need, every step of the way. For your car.
Your home. For your unique life.

Dream fearlessly with American Family Insurance. Contact me today.



www.morgancountybusinessleader.com Morgan County Business Leader August 2021 | 5 

Something to keep 
an “I” on. “I”nflation.

JEFF 
BINKLEY 

Finance

I’ve been talking with clients and friends 
about the “B-52 Money” the Feds have been 
bombing us with since early in the pandemic to 
stave off a serious pandemic caused economic 
depression.  If you’re unfamiliar with the term 
“B-52 Money”, it’s one I coined myself to de-
scribe the massive cash bombardment the Feds 
have provided us with over these past many 
months.  All that free cash has led us to where 
we are today; jobs going unfilled, rising inter-
est rates and a bubbling housing market get-
ting ready to burst.  And what do unfilled jobs, 
higher interest rates and house prices skyrock-
eting mean?  

Inflation. 
Basic economics and history show, when you 

have too much cash in the system, too many 
dollars chasing too few products, services, and 
commodities; prices go up. So, Dear Reader 
your next question is: “But Jeff, the B52 money 
is drying up.  After the $1400.00 economic 
stimulus checks go out and the Pandemic Un-
employment Benefits end, and the SBA Eco-
nomic Disaster Loans are disbursed, there’s 
going to be less free cash in the system.” Yes, 
Dear Reader, you’re right. But those are front 
pocket, front door B-52 moneys.  What about 
the back pocket, back door Stealth Bomber 
moneys that will continue to come into the 
system?  What am I talking about?  I’m talk-
ing about the Fed continuing to add enormous 
amounts of cash into our economy via its bond 
buying programs.  Yes, just like in the Financial 
Crisis of 2008, the FED is buying back trea-
sury bonds and putting cash into the system at 
way above normal rate.   Another back pocket, 
back door stealth bomber technique the FED 
is using is buying mortgage-backed-securities 
(MBS) to get more cash into the money sup-

ply.  This method of cash infusion also supports 
why house prices continue to skyrocket.   If 
the FED is buying up the supply of MBS’s, 
then more mortgages can be, must be, created.  
Which over a too-extended period can lead to 
all the problems that created the financial crisis 
of 2008 all over again. 

So that’s why we need to keep an I on Infla-
tion.   Inflation is the key, at least as far as the 
FED is concerned.  Should inflation stay in 
check as the economy strengthens, then the 
FED has worked its magic yet again. Should 
the current B52 and Stealth Bomber money 
prove to be too much, and the economy and 
inflation overheat, then the FED can taper its 
bond and MBS buying practices and we get a 
soft landing.   But the Devil is in the details.  
Should the FED not get the balance right, 
pulling MBS bond buying too soon or too ag-
gressively could cause the housing bubble to 
burst and tip us into yet another financial crisis.   

Jeff Binkley is the Founder and Managing Director 
of Binkley Wealth Management Group LLC located 
in Avon. His firm is an Independent Fee-Only Indiana 
Registered Investment Adviser that has adhered to 
the fiduciary rule since its founding in 2010.

PROPERTY
SERVICES

What’s your
home worth?

Sel l  a home

Buy a home

CALL US TODAY!

(317) 435-5914

YOUR TEAM 
FOR ALL YOUR 
REAL 
ESTATE 
NEEDS

www.thesmal l inggroup.com

“ Leaps of greatness require the combined problem-
solving ability of people who trust each other.”  

— Simon Sinek

Flooded Basement caused 
by a Broken Water Spigot 

Yes. a Homeowner’s Insurance Policy does 
cover Water Damage caused by a Broken 
Water Spigot... 

A broken water spigot is very common just 
after the winter 
months and home-
owners being water-
ing the plants. The 
homeowner doesn’t 
usually discover the 
water damage until 
after they lose pres-
sure in their hose 
and walk into the 
basement to find a 
lot of water!

The homeowner’s 
insurance policy will 
not limit this type of coverage. The insurance 
coverage is the same as a broken pipe and the 
limits are to the full coverage of the insurance 
policy. 

The Insurance Company will cover the 
Emergency Water Mitigation Services and 
Repairs up to the policy limits. The only out of 
pocket expense for the property owner is the 
Insurance deductible and the cost to replace 
the Water Spigot.

DOES INSURANCE COVER THAT?

Corbin Clow

Do you need help with Water Damage 
Insurance Claim or Emergency Water Dry 
Out Services? 

Give us a call at (317) 315-5071 to schedule an 
On-Site Inspection and Assessment. 

Visit our Website at www.callrestorex.com
Restorex Partners with Life Impact Ministries 

Restorex partners with Life Impact Min-
istries that serves Christian Humanitarian 
Aid workers, Missionaries, Pastors, and other 
Christian Leaders who need a personal retreat 
to gain physical, spiritual, and emotional 
strength while processing unresolved or crucial 
issues. 

Healthy Leaders cultivate strong vibrant 
communities. If you know any Christian Min-
istry Leaders in our community that would 
benefit from Life Impact’s ministry, we can 
help get them connected! 

Visit their Website at www.lifeimpact.care.
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E V E R Y O N E  N E E D S  A  G O O D  N I G H T ’ S  S L E E P
MOORESVILLE DISCOUNT  
MATTRESS & FURNITURE
Bob Smalling, Owner
388 S. Indiana St.
Mooresville, IN 46158
Phone: 317-831-7836
Web: mooresvillediscountmattress.com
Facebook: facebook.com/MDMOutlet
Hours:
Mon - Thus: 10 AM - 7 PM
Fri: 10 AM - 6 PM
Sat: 10 AM - 4 PM
Sunday: Closed

By Elaine Whitesides
Morgan County Business Leader

In 1975, Bob Smalling’s family moved from the Eastside 
of Indianapolis to Mooresville. He enrolled as a sophomore 
at Mooresville High School. When he graduated, he was not 
certain of his path.

Smalling started out following in his father’s footsteps as 
an electrician. “I loved it and made good money,” Smalling 
said. But he had always wanted to own his own business. “I 
looked at business owners and I thought they were making 
a very good living. I had this idea that it was a way to build 
wealth.”

In 1980, Smalling took the $30,000 he had saved as a sin-
gle electrician and bought a grocery store. “The grocery busi-
ness is tough,” Smalling said. “It is seven days a week and we 
were open from 6 AM to 8 PM every day.” After eight years, 
Smalling decided that while he was doing well with the store, 
it was draining him. 

He sold it and went to work as a salesman for Ray Skill-
man. He secured one of eight jobs from a field of more than a 
hundred. He says sales at the time was a popular career choice 
and when you like the product you are selling, it is even bet-
ter. “I believed in the Oldsmobile product,” Smalling said. He 
spent five years honing his skills as a salesman, learning not 
just the ins and outs of selling, but how to monitor and mea-
sure his efforts. Today, he brings all that knowledge and expe-
rience to the store and uses it daily in his business.

But the lure of ownership was strong and in 1993, he left 
to start an electrical business. “I was always booked,” Smalling 
said, “but it got harder and harder to collect payments after 
the job was done.” After a while, he realized that while he 
wanted to be a business owner, no business could survive tak-
ing too many losses. He wanted some sort of retail operation 
where people paid for the product at the time of purchase.

Finally, in 2001, Smalling found that retail operation when 
he started selling mattresses in Decatur Township. After 
several years he decided that he wanted to be in Mooresville 
because he knew it would be a good market. “There wasn’t a 
mattress or furniture store, and we found a great location,” 
Smalling said, “right on the corner of Indiana and Main 
Street. We had neon lights around the windows and you 
could see them from just about every direction. I think that 

Bob Small ing has bui l t  
a  successful  business  

on the importance  
of  good mattress 

location is part of what made the store successful right from 
the beginning.”

BUILDING A RETAIL SUCCESS
Right from day one Smalling put an emphasis on giv-

ing every customer the personal touch. He employs delivery 
people who unload the furniture and set it into place in the 
business or home. Not just that, but deliveries are made on 
the day and time promised. 

He says a customer never carries anything out of the store. 
Customers are sometimes surprised that they aren’t the ones 
loading a purchase into a car or truck if they want to take it 
the day of purchase. “I can’t tell you how many mattresses we 
carried out the front door on Main Street,” Smalling said with 
a smile. Likewise, any customer service issues are handled 
promptly and completely. “It is important to me that custom-
ers feel they can count on me.”

“We are no pressure,” Smalling said, “and we rely on people 
coming back after they look everywhere else.” They track 
customers who purchase into two categories: the “new ups,” 
which are the new customers that walk in and make a pur-
chase, and the “be backs” which are the customers who visit, 
then return to make a purchase. “That helps us to understand 
how our advertising is working,” he said. 

“We have been fortunate to be able to support local chari-
ties, sponsor little league teams and charity events like golf 
outings,” Smalling said. “Community involvement and sup-
port is good for the community and for the business. We 
aren’t big corporate sponsors, but we try to help people out.”

Running a small business that is a retail operation requires 
a certain level of work ethic, discipline, and business savvy. 
Two of the most important aspects are first, set hours and be 
open those hours. He says if the store is not open, you are not 
making any money. Second, retailers must hold their mar-
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E V E R Y O N E  N E E D S  A  G O O D  N I G H T ’ S  S L E E P

Rich Myers

gin. He said, “Selling below margin or giving away products 
eventually means you can’t pay your bills and you’re out of 
business.”

EXPANDING SPACE  
AND PRODUCT LINE

Smalling says that mattresses are important. Everyone 
needs a good night’s sleep. He said, “It might be OK for a 
while, but a worn-out mattress sure makes your life miser-
able.” That is the reason Smalling originally decided to sell 
mattresses. 

With continued year over year revenue increases, Smalling 
saw the potential in expanding the business. He considered 
opening additional locations. “You have to keep your thumb 
on the business,” Smalling said. “It’s a challenge to find people 
who will run your store the way you want it done.”

Instead, he decided the best way for him was to get a big-
ger store here in Mooresville and expand his product line, not 
more stores. Gradually that is what he has done. Mooresville 
Discount Mattress & Furniture has grown from a 2,500 SF 
store downtown to 11,000 SF store in his current location 
which then expanded to 14,000 SF and finally, to more than 
18,000 SF today. 

With each addition of square footage, the mattress and 
furniture lines grew, too. He started adding a little bit of fur-
niture when he moved from Decatur Township to downtown 
Mooresville. The furniture was not confined to one room. He 
had dining room, living room, and bedroom furniture. 

Smalling acknowledges that the business might have grown 
more in different markets, but Mooresville is home. Sales 
have been good and increased steadily as he acquired more 
space. “Every time we expanded sales increased to cover the 
additional rent expense. We have not missed a beat.”  

THE COVID EFFECT
Although the store has had growth every year, even during 

the pandemic, many things have changed.
One of the biggest changes is the availability, and cost, of 

product. “I had to change the way I do business,” Smalling 
said. “I have to buy in larger quantity and carry back stock 
now.” As if carrying a larger inventory is not enough, suppli-
ers are not guaranteeing pricing. When product is delivered, 
Smalling has two options: pay an increased cost, or refuse the 
shipment. Besides the affect that has on cash flow, he said, 
“It’s hard to plan or price anything when you don’t know what 
your cost will be.” 

Another change has been the boom in online shopping for 
furniture and mattresses. While it might be expected to cut 
into sales, he says his experience is that people come in with 

problems. They might purchase a headboard, not realizing that 
rails and a frame are not included in the purchase. To Smalling, 
it is obvious that online retailers are not satisfying the custom-
ers. “Here they can “try (a mattress) on for size” or see the qual-
ity of the furniture and make a well-informed decision.”

The store was closed from March through May 2019 due 
to COVID and it being categorized as non-essential. In ret-
rospect, he says he would apply to be considered essential be-
cause his store supplies beds and other furniture to places like 
Camp Atterbury, senior housing and nursing facilities, fire 
stations, and more. 

Other consequences Smalling says it is too early to tell. We 
must wait to see. At some point we will be able to look back 
and see how this experience has changed business and society. 

Another change is in workers, or lack of workers. When 
the store is fully staffed, seven people are employed. Right 
now, Smalling is down a salesman, and he is trying to hire a 
replacement. 

He says he is old school. “I come from a world when a 
handshake was your word,” Smalling said. Work ethic is im-
portant to him, and he reciprocates by providing many ex-
tended holidays, so everyone has time with their families. “I 
have a great team.”

WHY SMALL BUSINESS AND  
MOORESVILLE SUITS SMALLING

In looking back over his experiences, challenges, and suc-
cesses, Smalling knows himself. There is no magnanimous 
ideal he pursued. He chuckles when he says he has learned 
that simply being a business owner does not necessarily trans-
late into being wealthy as he thought as a young man.

He learned that what he wanted was to work hard, earn his 
way, take care of his family, and contribute to the community. 
“So many people say they “love” their job,” Smalling said. “I 
can honestly say I have loved every job I have had. But I have 
stayed with the furniture store longer than anything else be-
cause I love seeing the positive growth we have had. Even in 
the down times, we always seem to grow.” 

He says that he was probably able to make all the attempts 
early in his career because he was single. “When you are mar-
ried and have a family, you have responsibilities,” he said. It 
was 1991 before he married Sherrie and started their family. 
Although their son and daughter are grown, through college, 
and out on their own, he and Sherrie are still in Mooresville.

Mooresville suits him. He says Mooresville is not a fast-
growing town. It functions at a slower pace and changes 
steadily bit by bit. He likes that he has a business that has en-
dured the test of time, made a difference in the town, and he 
sees its longevity as an indicator of succes
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On the fast track
FAST TRACK PHYSICAL THERAPY
Brian and Amie Horner
437 S. Indiana St.
Mooresville, IN 46158
Phone: 317-474-6300
Email: mooresville@fast-tracktherapy.com
Facebook: facebook.com/FastTrackTherapy
Hours: Monday – Friday 7 AM – 7 PM

By Elaine Whitesides
Morgan County Business Leader

Pain. Everyone experiences it. Some people live with it. Other 
fortunate people go to Fast Track Physical Therapy and find re-
lief. When Brian and Amie Horner opened the first Fast Track 
in 2009, it was not common to find a physical therapy private 
practice. 

The Horners were newly married when Brian was offered the 
opportunity to buy an existing out-patient clinic. He had al-
ready been working in the practice and managing the office and 
the owner was splitting his practice to devote more time at an 
assisted living facility. 

By this time, Brian had been a physical therapist for years 
since graduating from Indiana University. Amie had been a real 
estate agent, working for herself. The prospect of starting their 
own business felt right. Amie would manage the business side 
of the endeavor and Brian would have the freedom to deliver 
physical therapy services in the way he thought best served his 
patients in pain. 

FAST TRACK BASICS
Once taking the practice on, several changes were made to 

the operation. 
The hours and appointment times were adjusted. Being open 

7 AM to 7 PM Monday through Friday allowed patients the 
flexibility to come before and after work. Appointments were 
lengthened to last at least a full hour with a minimum of half 
the time devoted to hands-on treatments. 

The variety of hands-on services expanded. “We are muscle 
and skeletal experts,” Amie said. “We treat everything from head 
to toe.” Their objective is finding the best treatment for whatever 
the patient needs.

New techniques were introduced to specifically address 
certain problems such as headaches, temporomandibular 
joint (TMJ) problems, backaches, plantar fasciitis, Ehlers Dan-
los syndrome, and more. In physical therapy, Amie said, “There 
is not a one-size fits all treatment.” 

The hands-on treatments available to patients include dry 
needling, cupping, the Graston technique, the Muscle Energy 
Technique, and more. Therapists have doctorate degrees and are 
licensed by the state of Indiana. Many at Fast Track are also cer-
tified in specialty techniques. In fact, several therapists, includ-
ing Brian, are part of only a few in the state to hold certifica-
tions such as dry needling at various levels. Therapist Bridgette 
Love is one of only five in the nation to hold a Cervical and 
Temporomandibular Therapist Certification. Both are certified 
in oral-facial dry needling. 

Staff are eager to expand their skills and knowledge with con-
tinuing education, which broadens the services available at Fast 
Track. With this mindset, Fast Track has developed a reputation 
for successfully treating specific niche ailments, which draws 
patients from outside the Metro Indy area. Patients are treated 
by therapists with the specific expertise and experience to best 
address their ailment. 

REGULATION CHANGE  
SPARKS GROWTH

At the time the first Fast Track clinic opened, patients were 
required to have a physician’s 
referral to receive physical 
therapy services. In 2014 that 
changed and as Amie said, “It 
just makes sense to have phys-
ical therapy be a first point of 
contact.” 

With direct access, patients 
come in, a full evaluation is 
completed, and a plan is de-
veloped. Therapy usually lasts 
four to twelve weeks and pa-
tients are provided exercises to 
be completed at home. 

“Every year we have contin-
ued to grow,” Amie said, “and 
we bring on new staff. We 
have opened new locations 
because we see the need.” She 
says that people love coming 
into the fun atmosphere sur-
rounded by people who care 
about them. In fact, the need 
for more space is what drove 
the opening of new locations. 
They considered all the op-
tions: building an addition 
on to existing clinics, add-
ing floors to existing clinics, 
building from the ground up 
on property they own, and 
leasing space.

In the very beginning, Fast 
Track expanded, hiring two 
more therapists along with 
Brian, and moved into their 

current location in Avon. In January 2015, a new Fast Track 
opened in Speedway. 

Looking at where their patient population was coming from, 
they decided to open a Mooresville Fast Track clinic. In addi-
tion, Amie said, “There wasn’t anything (in Mooresville) that 
gave private physical therapy services. That makes it distinctive 
for the area.” Bridgette Love has been with the company for 
six years. She provides services at the Mooresville location that 
opened in May 2021. Love said, “Mooresville is a very sweet, 
friendly, and close-knit community and they’ve welcomed me 
with open arms.”

Another clinic, in Danville, is underway, tentatively scheduled 
to open in the Fall 2021.

To open new clinics, Amie said, “We had to have the right 
staff in place. We want skilled professional physical therapists 
that have the same core values, standards of excellence, that we 
have.” 

Fast Track now employs 29 people. Ten of those are thera-
pists. Because Fast Track is privately owned, and small, Amie 
says keep their rates low and cost effective. “We are in many 
insurance networks and process claims,” Amie said. “If someone 
doesn’t have insurance, we have rates for that too.”

Patients range in age from three- or four-years-old to octo-
genarians. Amie says Fast Track is a family-owned business and 
has a family-centered atmosphere. Love added, “Seeing (pa-
tients) go from being so discouraged about their injury to help-
ing them fully return to their prior level of function is absolutely 
the best part of this job!” Without a doubt, the Fast Track goal 
is to take away every kind of pain. 

Brian and Amie Horner
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ECONOMYHEATINGANDAIR.COM
317-831-5279

ARE YOU SUFFERING FROM EXCESSIVE INDOOR HUMIDITY?
CALL ECONOMY HEATING – AIR CONDITIONING – PLUMBING FOR HUMIDITY CONTROL AND HIGH-QUALITY COMFORT SOLUTIONS. 

Romans 12:10-11

Three left on the same day

JACK KLEMEYER 
Business Coach

When you hear the quote, “Everything rises and falls on lead-
ership” does it resonate? Are they just words? Allow me to show 
you how that applies to a few local businesses.

There was a local restaurant that stayed in business during the 
shutdown, they survived but it’s what happened just before the 
shutdown came along that made their closing inevitable. This 
particular local restaurant had been in business at that location 
for over twenty-five years. It was the gathering place for many 
families and business people for meetings over meals, celebra-
tions and gatherings. 

The place I’m talking about here had a lively bunch of em-
ployees who watched out after each other, knew the patrons by 
name and favorite meals and drinks. It was fun to have a meet-
ing there because you and your guests were tended to and made 
to feel important. Drink glasses and coffee cups never ran dry, 
someone was always there with a refill or a warm up. The food 
wasn’t five star but it was good and helpings were plentiful.

Just before the shutdown, there was a change in the restau-
rant manager and almost immediately things begin to change. 
Surveillance cameras were installed so that the new manager 
didn’t have to actually be there at the restaurant but call watch 
from home or a remote location and call in directions to the 
wait staff.

Soon, directions and reprimands came into the restaurant via 
text, not a call or a stop in but a text to scold or correct an ac-
tion. Sometimes, what the remote manager thought was going 
on was addressed even if the thought was incorrect. Turnover 
of the experienced, polite wait -staff begin to increase. First one 
then two then more left. A young man who was sort of the glue 
of the staff, an experienced fella with plenty of personality and 

an over five-year tenure left. 
I used to meet some business associates for an early morning 

breakfast and discussion since the restaurant opened at seven 
o’clock in the morning. But that was the problem you see, the 
place was to be opened at seven and sometimes they would 
open at five after, seventeen after and one morning it was seven 
twenty-eight when my meeting partners and I decided to go 
someplace else.

This happened to all the early morning regulars, the church 
elders who meet on Tuesday mornings, the minister and his 
team who met on Thursday mornings, the accountant and her 
work-out partner who met on Wednesday mornings. All of 
which decided to go someplace else. 

One Saturday morning at one of my regular meetings, my 
friend ordered his regular diet caffeine free drink and he was 
told, “We’re out of that?” I curiously asked, “Will you be getting 
replenished soon?” and reply was, “I don’t know next Sunday 
is our last day.” I asked, “You or the restaurant’s last day?” and 
that’s when we learned that the restaurant was closing. 

Closing? Yes, indeed after twenty-five years they were clos-
ing. Of course we asked why and the reply was the rent was too 

high. Indeed it was too high and perhaps that was because sales 
dropped steadily and rapidly. Why did sales decline? Because 
many of the regular patrons went to eat expecting the restaurant 
to be open only to find… it wasn’t open yet. Who knew when 
exactly it would be open on that day or the next or the next.

Everything rises and falls on leadership. In every business, in 
every home when leadership steps away… things begin to go 
south. Make sure you invest time, attention and effort in devel-
oping your leaders. If you’re the leader… be intentional about 
your growth because it matters. 

Grow Your Business™ Coaching founder Jack Klemeyer is recognized as a 
preeminent resource for business professionals. As a John Maxwell Certi-
fied coach, speaker, trainer and facilitator of Mastermind groups for busi-
ness owners and professionals, his results-driven philosophy calls for ac-
tion and accountability. Jack can be reached at Jack@GYBCoaching.com or 
at 317-755-6963. Learn more at GYBCoaching.com.
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GIVE.JOIN.VOLUNTEER. 

SO MUCH MORE 
Before & After School Care * Preschool * 
Homeschool Gym & Swim * Youth Sports * 
21st Century Learning Grant * Swim Lessons * 
Day Camps * Monthly 5K Run/Walks * and more 
 

BARBARA B. JORDAN YMCA 2039 E. Morgan St. 
765-342-6688 bbjymca.org  fb@bbjymca.org  

(317) 272-9746 
www.hoosiertent.com

Tents & Accessories  
Tables & Chairs ✴ Linens

Flooring & Staging
Food Preparation

Inflatables & Games

Kendrick Foundation 
announces 2021 scholars

Robert C. Weimer • bob@forguites.com

Certified Public Accountant

1040 S.R. 39 Bypass
Martinsville, Indiana 46151

Forguites, Weimer and Hayden, LLC

Our clients become friends very quickly, so our responsibility is to serve 
our friends to the very best of our ability and with tender loving care.

765-342-2596
www.forguites.com

For the 18th consecutive year the Kendrick 
Foundation is proud to give academic scholar-
ships to Morgan County residents pursuing 
careers in healthcare. The Kendrick Foundation 
awarded each of the 20 most accomplished 
applicants with $15,000 scholarships towards 
tuition and required fees for the 2021-22 aca-
demic year.

“We were so pleased to recognize and cel-
ebrate our 2021 scholars in person earlier this 
month at the SCI-REMC Community Room 
in Martinsville,” said Eric Wymer, M.D., Ken-
drick Foundation Board President. “Gather-
ing together fosters interpersonal connections 
among these future leaders. The Kendrick 
Foundation is committed to supporting the 
next generation of healthcare professionals. 
Providing financial support to these students 
enables them to excel with reduced financial 
stress. Each student gives back to our com-
munity by volunteering their time and talent, 
fostering habits which will actively build and 
connect our future healthcare community and 
contribute to a better quality of life for Morgan 
County residents."

The 2021 Kendrick Scholars are:
1. Kaitlin Applegate, Doctor of Optom-

etry, Indiana University
2. Marjorie Britt, Doctor of Health Sci-

ence, University of Indianapolis
3. Casey Burns, Master of Science in 

Nursing, Indiana University-Purdue 
University Columbus

4. Shelby Cash, Doctor of Occupational 
Therapy, University of Indianapolis

5. Madison Dick, Doctor of Physical Ther-
apy, Indiana University-Purdue Univer-
sity Indianapolis

6. Teylor Ellis, Master of Physician Assis-
tant Studies, Indiana University

7. Ally Grimes, Bachelor of Science in 
Nursing, University of Southern Indiana

8. Addi Lillywhite, Master of Arts in Mar-
riage and Family Therapy, Northcentral 
University

9. Hallie Little, Master of Science in Nu-
trition and Dietetics, Indiana Universi-
ty-Purdue University Indianapolis

10. Renee Majeski, Doctor of Pharmacy, 
Purdue University

11. Brent McCreary, Doctor of Medicine, 
Indiana University

12. Matthew Overton, Doctor of Physical 
Therapy, University of Indianapolis

13. Jordan Ozolin, Doctor of Medicine, In-
diana University

14. Wendy Patterson, Master of Arts in 
Clinical Mental Health Counseling, 
Huntington University

15. Lily Schoolcraft, Doctor of Physical 
Therapy, University of Indianapolis

16. Linnessa Scott, Master of Science in 
Nursing, Indiana University-Purdue 
University Columbus

17. Carissa Shingleton, Doctor of Physical 
Therapy, University of Indianapolis

18. Keely Townsend, Associate of Science in 
Physical Therapist Assistant, University 
of Indianapolis

19. Joseph Ulrey, Master of Physician Assis-
tant Studies, Butler University

20. Zoelaine Viewegh, Doctor of Occu-
pational Therapy and Master of Sci-
ence in Aging Studies, University of 
Indianapolis

Kendrick scholars are selected through 
a competitive process based on academic 
achievement, extra- curricular involvement, and 
community service.

Scholars are required to complete 20 hours 
of volunteer service during the academic year.

“I have a strong interest in primary care and 
thought volunteering for ISDH (Indiana State 
Department of Health) would prove beneficial to 
me for my future endeavors,” said two-time Ken-
drick scholar, Teylor Ellis. “I think learning about 
the shortage areas and seeing what geographi-
cal areas are struggling most with finding PCPs 
(primary care providers) was most valuable to me 
because I got to identify some areas in Morgan 
County that need help. In my future practice, I 
want to apply myself to areas that really need me 
and where I can make a lasting impact.”

In 2021, according to the County Health 
Rankings & Roadmaps, Morgan County ranks 
45th out of 92 counties in Indiana for health 
outcomes and 43rd for health factors. Many 
Morgan County residents also lack adequate 
access to mental health providers and primary 
care physicians – as Morgan County is desig-

nated by the Health Resources 
and Services Administration 
as a health professional short-
age area for mental health and 
primary care according to the 
2019-2021 community health 
needs assessment.

To date, the Kendrick Foun-
dation has awarded over 500 
scholarships to students pursu-
ing careers in healthcare—a sig-
nificant investment to support 
Morgan County’s next genera-
tion of healthcare leaders.

We are often asked questions such as, “What 
effects indoor comfort?” or “Why is it not com-
fortable in my home or office?”.

There is so 
much more to 
“indoor comfort” 
than just the tem-
perature that the 
thermostat is set to 
maintain.  Actu-
ally, the tempera-
ture is the least 
important factor 
in addressing total 
indoor comfort.  
Total indoor com-
fort is achieved 
when humidity, air 

quality, and temperature are properly addressed.    
During the summer, the central air condi-

tioning system is utilized to control humidity 
as well as cool the air in our homes and offices.  
We are seeking approximately 50% indoor rela-
tive humidity.  If the rate is higher than this, 
the space will feel “warm” or “muggy”.  To at-
tempt to compensate for this, the temperature 
setting is forced lower.  This adjustment causes 
the cooling system to run more and consume 
more energy.  A higher temperature setting is 
comfortable when the humidity levels are at, or 
below, our desired levels.  

“Air quality” factors humidity into the equa-

tion. Air borne particles such as pollen, pet 
dander, mold, mildew, smoke, odors, dust, and 
bacteria are being constantly circulated through 
our homes and offices.  These particles are only 
controlled by a high-quality air cleaner such as 
the Trane “Clean Effects” air cleaning system.  
Regardless of marketing claims, a disposable 
filter cannot provide the proper level of filtra-
tion to properly clean the air in your environ-
ment.  When these particles are properly ad-
dressed, the results are less dust, reduced allergy 
symptoms, and fresh smelling air that is easy to 
breathe. Please feel free to contact us to discuss 
your environment at 317-831-5279. 

Please let me know if there are any topics  
that you would enjoy being discussed.  
I can be reached at 317-831-5279 or  
JodWoods@EconomyHVACP.com.

Jod Woods

What is “Indoor Comfort”?
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Commemorate the magic of a lifetime with a 
unique and personalized funeral service.

East Washington Street • Martinsville, IN 46151
(765) 342-5775

www.CostinFuneralChapel.com

Serving Morgan County 
and all of Central Indiana

CALL 317-271-5400
TO REQUEST AN APPOINTMENT

FITEPLUMBING.COM 
2908 EAST MAIN STREET

PLAINFIELD, IN 46168
LICENSE# CO19400024

At Fite Plumbing, we take pride in our work and strive to 
provide the best service for Central Indiana businesses 

and homes. A family-owned industry leader for 30+ 
years… we offer full and emergency-response services!

Drivers should prepare for multiple traffic 
shifts in the I-69 Finish Line work zone. Exact 
timing will depend on weather.

With changes in traffic patterns, it's espe-
cially important for motorists to slow down 
and pay close attention. Speed limits are re-
duced to 45 mph in the work zone.

New S.R. 44 bridge
Concrete has been poured for several bridges 

within the State Road 37 closure zone in Mar-
tinsville. The next to open for traffic will be the 
new S.R. 44 bridge over I-69. If the weather 
cooperates, it is expected to open to traffic on 
Saturday afternoon.

Once the bridge opens, the temporary S.R. 
37 connection between S.R. 44 and S.R. 252 
will be closed and the traffic signal removed. 
This will allow crews to complete construction 
of the new I-69 interchange that will connect 
the two state highways.

From Martinsville, motorists traveling to 
S.R. 252 will need to use Morgan Street to 
Hospital Drive. Access to S.R. 44 will be Mor-
gan Street to Reuben Drive. Drivers on Mor-
gan Street should expect increased traffic and 
exercise extra caution at the Morgan Street/
Reuben Drive intersection.

S.R. 37 Southbound
Southbound S.R. 37 traffic is scheduled to 

shift Saturday onto new pavement and bridges 
from S.R. 144 to Henderson Ford Road. 
Northbound traffic is expected to shift about 
one week later.

Local traffic on S.R. 37 will remain two 
lanes – one in each direction – and cross the 
median between Henderson Ford Road and 
Egbert Road. The official detour for the S.R. 37 
closure in Martinsville remains S.R. 144, S.R. 
67 and S.R. 39.

The S.R. 37 shift will allow construction to 
begin on new and rehabilitated I-69 north-
bound pavement and bridges in this area. Work 
continues on the new I-69 southbound lanes 
between Egbert Road and Morgan Street where 
a section of roadbed is being dug out for future 
overpasses at Teeters Road and Myra Lane.

Ohio Street and Southview Drive
Ohio Street traffic will shift onto new pavement 

about 50 feet northeast of the existing alignment. 
The shift is expected to happen this weekend or 
early next week. As part of the new traffic pattern, 
the Bill's Boulevard and Turkey Hill gas station 
entrances will close at Ohio Street. Bobby Helms 
Boulevard and Ruth Rusie Way have been im-
proved to provide access to businesses.

These traffic shifts will allow interchange 
construction to continue, including work on 
the new I-69 bridges over Ohio Street.

New bridge to open, traffic 
to shift for I-69 construction
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CenterForHipAndKneeSurgery.org
(800) 237-7678

INSPIRED BY  
WHAT MOVES YOU.
And by moving you toward less pain. Total joint replacement, now offered 

in a Same-Day Surgery setting, has helped thousands of people get their 

quality of life back. Our expert team of surgeons, nurses and therapists 

is inspired to keep you doing the activities you love. Franciscan Health 

Mooresville, home to the Center for Hip & Knee Surgery, is honored to  

be ranked #1 Hospital in Indiana for Patient Safety in Joint Replacement  

by CareChex, an information service of Qantros, Inc.

Visit us online or call for an appointment.


