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Morgan County can count on Courtland Title  
& Escrow in real estate transactions

If you are not successfully running your business or organization 
– but rather being run “BY” it, we need to have a conversation.

LegacyBusinessConsultants.net
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The faces of economic development
In last month’s article, we looked at a com-

prehensive definition of an often-ambiguous 
combination of words: economic development. 
We used the International Economic Develop-
ment Council’s robust definition: “Economic 
development is the intentional practice of im-
proving a community’s economic well-being 
and quality of life. It includes a broad range of 
activities to attract, create, and retain jobs, and 
to foster a resilient, pro-growth tax base and an 
inclusive economy. The practice of economic 
development comprises of a collaborative effort 
involving industry, government, and a myriad 
of community stakeholders.” From this defini-
tion, we discussed that economic development 
is noble, it must be intentional, it is broad-
based and complex, and requires a remarkable 
level of collaboration between multiple entities. 

In this article, we will look at the various en-
tities involved in day-to-day economic devel-
opment here in Morgan County. 

MORGAN COUNTY 
ECONOMIC DEVELOPMENT 

CORPORATION
This is a countywide, non-profit organization 

ran by an executive director, who reports to a 
board comprised of government and private sec-
tor leaders in Morgan County. This organization 

is funded by contributions from large private 
sector employers in Morgan County, as well as 
contributions from various public entities in 
Morgan County. Think of the Morgan County 
Economic Development Corporation as the 
“sales and marketing” arm of Morgan County. 
This agency interfaces with the state economic 
development corporation, and actively pursues 
businesses to relocate to Morgan County. They 
are the key facilitator between a prospective 
company and all the various governmental agen-
cies that we will discuss below. 

CHAMBERS OF COMMERCE 
(MOORESVILLE AND 

MARTINSVILLE)
Morgan County is home to two chambers of 

commerce, the Greater Mooresville Chamber 
of Commerce, and the Greater Martinsville 

RYAN
GOODWIN

Chamber of Commerce. I will not discuss ei-
ther extensively here, as this audience is likely 
very familiar with one or both of our chambers. 
But I am compelled to include the chambers 
in the list of agencies involved in economic 
development, because while not always directly 
involved, the indirect involvement can be im-
measurable to our county’s development ef-
forts. The chambers serve an invaluable role in 
connecting and cultivating the small business 
community. Small businesses can become big 
businesses or serve as suppliers to larger busi-
nesses. The chamber is also an often-contacted 
first call a prospective business makes to a 
community. 

POLITICAL SUBDIVISIONS
A political subdivision is a layer of govern-

ment. Political subdivisions exist from the state 
level down to the smallest township level. Es-
pecially at the town, city and county level, the 
policies enacted by local leaders either make or 
break economic development. Most members 
of political subdivisions are elected officials – 
mayors, town or city councilors, county com-
missioners, etc. Others are appointed by elected 
officials, such as town managers, or town or 
city engineers. These appointed individuals may 
not play a direct role in economic development 
decision-making or policy setting, but they 
certainly hold positions within government 
that can aid or hinder development. Leaders of 
political subdivisions also make a swath of ap-
pointments to various boards and commissions, 
a topic we will look at closer below. In these 
positions, the members have other full-time 
jobs but serve in a volunteer board capacity to 
make decisions within their jurisdiction. Be it 
through the policy or vision of a city mayor or 
county commissioner, down to the individu-
als he or she appoints to various full-time or 
volunteer board positions, political subdivisions 
play an outsized role in the success or failure of 
economic development. 

PLAN COMMISSIONS
Plan commission members are appointed 

by political subdivisions to adopt planning 
and zoning laws and to enforce those laws and 
policies. Plan commissions exist at any local 
level of government with planning and zoning 
jurisdiction, and in Morgan County, we have 
plan commissions in Mooresville, Martinsville, 
and Monrovia, as well as at the county level, 
for the balance of the county. Plan commis-
sions do so much more than approve zoning 
changes, though if you attend a plan commis-
sion meeting, you may be left with the im-
pression that is all they do. Plan commissions 
play a vital role in land use planning – setting 
land use policy that may last decades and gen-
erations – plan commission members lay the 
foundation for the long-term strategic use of 
land. They do this, of course, in conjunction 
with political subdivisions – one of the many 

examples of collaboration needed in economic 
development. 

REDEVELOPMENT 
COMMISSIONS

Redevelopment commissions, like plan com-
missions, are boards of appointed volunteers, 
and exist at various political subdivision layers. 
In Morgan County, we have redevelopment 
commissions in Mooresville and Martinsville, 
as well as a redevelopment commission at the 
county level. These boards use funds often re-
ferred to as “TIF dollars” – or tax increment 
financing – and deploy it in the form of invest-
ments in infrastructure to support future devel-
opment or deploy those funds as incentives for 
businesses to build or relocate, all within a spe-
cific geographical footprint. When these com-
missions are established, the baseline assessed 
value of the property within their footprint is re-
corded as a baseline, and any increase in tax col-
lection from growing assessed value in that foot-
print is captured, or set aside, for deployment by 
the redevelopment commission. Redevelopment 
commissions and the TIF dollars they control 
are often the subject or criticism and scrutiny, 
but from my experience, a good redevelopment 
commission is vital to economic development. 

QUASI-GOVERNMENTAL 
AGENCIES AND 
COMMISSIONS

Lastly, various quasi-governmental boards 
and commissions can play a role in economic 
development. The example that comes to mind 
for me in this category is an agency like the 
Morgan County Regional Sewer District, 
which operates sewer service for a portion of 
Madison Township as well as new service for 
part of Waverly. While not directly a decision-
maker in economic development, this agency is 
important, because without the proper utilities, 
such as sanitary sewer, economic development 
becomes a very difficult proposition. That pro-
spective high-tech facility with 200 good pay-
ing jobs can build or relocate almost anywhere 
in the country – your town or county is cut 
from the list early if you do not have the proper 
utilities to service the prospective business. 

My desire for this article is not to make you 
an expert in this subject, but to better inform 
you of all the agencies and entities involved 
in economic development – it truly must be 
a collaborative effort. My other desire is that 
perhaps your interest in economic development 
and community service is sparked enough that 
you may engage on one of the boards or com-
missions discussed here, thereby contributing 
to our collective future success. 

Ryan Goodwin is a former Morgan County Commis-
sioner and current board member of the Indianapolis 
Airport Authority. He holds an MBA from Purdue 
University and writes on business and government.

Melissa Greenwell, Agent
389 E Morgan St Ste 3
Martinsville, IN 46151
mgreenwe@amfam.com
(765) 342-7549
melissagreenwellagency.com

American Family Mutual Insurance Company, S.I. & its Operating Companies, 
6000 American Parkway, Madison, WI 53783 ©2021 20504 – 12/21 – 15775231

*Customers who bundle auto and homeowners insurance policies with American Family  
Insurance may save up to 23% on both policies together (as of October 2021).

YOU DESERVE THE VERY BEST
American Family is proud to be named one of America’s Best 

Insurance Companies of 2022 by Forbes. Plus, when you bundle 
your home and auto insurance with us, you may save up 

to 23% on both policies together!*

Contact me today to learn more about our customizable insurance options.

YOU DESERVE THE VERY BEST
American Family is proud to be named one of America’s Best 

Insurance Companies of 2022 by Forbes. Plus, when you bundle 
your home and auto insurance with us, you may save up 

to 23% on both policies together!*

Contact me today to learn more about our customizable insurance options.
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“Declaring the good  
works being done”

For we are God’s handiwork, created 
in Christ Jesus to do good works

Ephesians 2 : 10
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We all hear about how being passionate 
about your business is the key to success. I be-
lieve there is truth in that, but it is said so often 
that we hear it like we hear Charlie Brown’s 
teacher: “Wah wah woh wah wah”. 

However, this month’s featured business 
owners give new insight into the statement. 
They are all passionate about what they have 
chosen for their business, but they are also 
something else. And it is that something else 
that changes the meaning and value of being 
passionate about your business.

First, our cover story is about B. Craney and 
Courtland Title & Escrow, Inc. Her company 
searches records, identifies title problems, helps 
resolve sticky land title issues, and insures 
properties that makes buyers, sellers, realtors, 
and lenders happy with completed closings. It 
is not easy work that requires extraordinary at-
tention to detail. What makes her “passion” so 
successful? It’s her innate attention to detail 
and the passionate drive she has for the work. 
She still gets the same thrill at a closing that 
she first got in 1996. 

Next, Julia Ewing and her daughter, Jus-
tine Jack started J2 Dance Studio with about 
10 students in 2009 when Jack was a senior 
in high school. Over 13 years, the studio has 
moved several times due to growth and now 
more than 130 people, including students 
and teachers, are at the studio at least once a 
week. The number and type of dance classes 
has ballooned, as well as teams, competitions, 
performances, and participation in community 
events. What makes their “passion” so success-
ful? They have a passionate drive for the work.

Our last subject is Sara Weaver of Sara’s 
Goodies. Weaver grew up baking with her 
mother and grandmother. It was a hobby, and 
her career went in another direction until 
spring of 2021. She started baking cheesecakes 
and taking slices to the Morgan County farm-
er’s markets. In December she opened Sara’s 
Goodies in Martinsville’s Main Connection. 
She has expanded her menu to different des-
serts and has more than 40 flavors of cheese-
cake. She is baking enough to sell five days a 
week as well as taking orders. Here is another 
example of a passionate drive for the work.

Passion combined with drive creates a spe-
cial spark. All three of these subjects are more 
focused on their work than just on the idea of 
being a business owner. You can tell that they 
truly believe there is no doubt they are doing 
what they were meant to do in life. 

Morgan County is blessed to have business 
owners with such passion, drive, and purpose. 
The years don’t dim the fervor in their hearts. 
It’s a wonderful thing to see!

Are you doing what you 
were meant to do?

Serving Morgan County 
and all of Central Indiana

CALL 317-271-5400
TO REQUEST AN APPOINTMENT

FITEPLUMBING.COM 
2908 EAST MAIN STREET

PLAINFIELD, IN 46168
LICENSE# CO19400024

At Fite Plumbing, we take pride in our work and strive to 
provide the best service for Central Indiana businesses 

and homes. A family-owned industry leader for 30+ 
years… we offer full and emergency-response services!
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Putting on your dancing shoes
J2 DANCE STUDIO
Julia Ewing, Co-Owner
Justine Jack, Co-Owner
154 N. Main St.
Martinsville, IN 46151
Phone: 317-850-9844
Email: j2dancestudio@gmail.com
Web: studioj2dance.com
Facebook:  
facebook.com/studioj2dance
Hours: 
Monday – Thursday 3 – 9:30 pm
Weekends by appointment.

By Elaine Whitesides
Morgan County Business Leader

“I enjoyed dancing as a teen,” Martinsville 
resident Julia Ewing said. But more than just 
enjoying it, she credits dance with giving her 
the environment to build confidence, self-
esteem, and self-discipline. “It helped me to 
become the person I am today.” 

With that in mind, Ewing enrolled her 
three-year-old daughter Justine Jack in dance. 
“I wanted her to experience what it gave me, 
hoping it could do the things for her that it did 
for me.” 

“It hooked me,” Jack said. “I liked making 
up dances, choreographing my own routines. I 
loved the art of it and being on stage perform-
ing.” But then, in middle school, she decided 
to participate in other athletics. For about four 
years she concentrated on cheerleading, gym-
nastics, and track. 

Jack was participating and coaching athletics 
in high school when, she said, “I got the oppor-
tunity to start a dance group, a hip hop crew. It 
was the first one in Martinsville. I fell back in 
love with dance because I was choreographing 
again.” 

Like other high schoolers she was inspired 
by reality TV. “I would watch America’s Best 
Dance Group. I saw them compete and incor-
porate all the other styles. That’s when I de-
cided to take it to the next level.” 

In 2009, her senior year in high school, Jack 

Classes are offered in ballet, hip hop, jazz, tap, 
contemporary, lyrical, acro, and musical theatre. 
There are classes for children from 18 months 
to adults of whatever age as well as a boys-only 
hip-hop class. Competition teams compete in 
three regional competitions each year and na-
tionals every other year.

Jack is also the Martinsville High School 
Dance program coach and involved as cho-
reographer and instructor for youth theatre 
and the high school musicals. The high school 
dance team’s inaugural competition in 2021 
captured third place in the state. 

Jack says that dance is in her blood, and it 
has become a lifestyle. In fact, other students 
have developed that same connection with 
dance, returning as teachers.

The business grows, too
Ewing said, “We are meeting the needs of 

everyone and growing the business at the same 
time.” Ewing previously owned a salon in Mar-
tinsville and most recently managed a salon in 
Greenwood. She says running the dance studio 
is no different than running a salon, including 
their recently opened retail store. “No matter 
what, it’s all about customer service,” she said. 
“The No. 1 goal is to keep people happy.” 

ART AND BUSINESS  
MELD TOGETHER

Justine admits she was not prepared when 
they opened the studio. However, she said, “We 
never thought twice about doing it. I was never 
really stressed out. I knew it was what I was 
meant to do, and we would find a way to make 
it work.”

Jack started out holding classes in a local 
gym. Before long, their growth moved them 
into a house converted to a dance studio, then 
to a storefront unit on Washington, expanding 
into another unit when it became available. In 
June 2019 they moved into their current loca-
tion on Main Street. 

J2 Dance studio is a member of the Greater 
Martinsville Chamber of Commerce and the 
downtown merchants group. They participate 
in the Third Thursday events drawing the pub-
lic downtown.

It took time over the years to build their 
reputation and be able to perform in commu-
nity festivals, parades, and events. “Once we got 
in, we did every single community event,” Jack 
said. “We were always putting on full-produc-
tion shows, even in the middle of the street. It 
draws out-of-towners and is something we are 
proud of.” 

“We love our town,” Jack said. “(The studio) 
is a safe place for youth to go, to be themselves, 
and have a good time. It’s a place of positivity. 
On the business side, we know that if you keep 
your eye on your passion and why you’re do-
ing it, and keep being positive, everything will 
come your way that is supposed to come your 
way.”

Justine Jack & Julia Ewing

gave up all the other sports and opened J2 
Dance Studio with her mom. Ewing worked 
full-time elsewhere as a salon manager and ran 
the studio’s business side. Jack taught classes. 
Jack graduated high school, enrolled in college, 
and continued to teach all the dance classes five 
nights a week from three to nine pm. “I don’t 
know how we did it all,” Jack said, “but we did.” 

Her dance experience also inspired Jack’s 
college career. She graduated with a degree in 
dance, exercise science, pre-physical therapy, 

and psychology. “I figured you have to know it, 
including the mechanics, to teach it,” Jack said.

Some people questioned why Ewing was 
willing to go into business with her high school 
age daughter. “I remembered what dance did 
for me,” Ewing said. “We both love the art and 
helping kids. This was an opportunity to spread 
the excitement and joy of dancing to help kids 
in the community develop skills like Justine 
and I.” 

By 2014 Jack had graduated from college, 
married Eric St. John, and took on the dance 
studio full-time. Classes continue to evolve. 
“We are always trying to grow and improve,” 
Jack added. “We want every kid that comes 
into our studio to have a good experience.”

EVERYTHING GROWS  
WITH PASSION

They started with about ten students and 
grew adding more students, classes, and teach-
ers as needed. “We want everyone, no matter 
what their gender, age, level, ability, or goals 
are, to enjoy dance to its fullest,” Jack said. “We 
offer a wide variety of ways so everybody can 
feel a part of it.”

Today, they have more than 130 people 
coming through the studio doors every week. 

655 West Southview Drive 
(Hwy. 37, next to Taco Bell) 
Martinsville • 765-342-3385  

#hatethehassle

Head to Hobson!
Hate the hassle?
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 Indiana’s Largest Jean and Fashion Store

1 Moore St., Mooresville • 317-831-3773 • wardsapparel.com

Remember your market history?

JEFF 
BINKLEY 

Finance

Well, it’s official. Today (May 20, 2022) the 
S&P officially hit bear market territory. A bear 
market is defined as a loss of 20% or more 
from its high. And it’s no coincidence that the 
market “talking heads” (The talking head and 
shoulders you see on the business media chan-
nels, not the great rock band) are now begin-
ning to volley around a new term in their talk-
ing heads world: capitulation. 

Capitulation, or market capitulation, is gen-
erally defined as a point where investors throw 
in the towel and sell, essentially running for 
cover and surrendering the hope of recovering 
losses. Typically, capitulation happens at a time 
with great uncertainty, market volatility and 
lack of confidence from investors. So basically, 
where we are right now. Capitulation is usually 
driven by fear. Investor optimism and greed, 
is overwhelmed by the fear of watching their 
stock profits diminish every trading session. A 
true irony in recent market history is capitula-
tion has occurred on both sides of the bear/bull 
continuum. It was exactly two years ago in June 
of 2020 that I wrote column that FOMO (the 
Fear Of Missing Out) may have been artifi-
cially influencing markets to move higher. (Are 
Fundamentals or FOMO Driving this Market? 
June, 2020 Business Leader) 

Now it seems FOLMA* has returned. *(Fear 

Of Losing My Assets).
How is the prudent investor to assuage their 

own FOLMA? First off, recognize it exists and 
is a component of your emotional risk tolerance. 
Deal with it rationally, logically and remember 
downturns of the past. Bear markets always turn 
around and make new highs. Always.

How will you know the moment of capitual-
tion has arrived? That is a bit trickier. Capitula-
tion is hard to see as it’s happening and truly 
only becomes clearer in hindsight. But there 
are a few things to watch for. Watch for an out 
of channel peak of the VIX corresponding with 
extreme down volume in the S&P. 

(From Investopedia: The Cboe Volatility 
Index (VIX) is a real-time index that repre-
sents the market’s expectations for the relative 
strength of near-term price changes of the S&P 
500 Index (SPX). Because it is derived from 
the prices of SPX index options with near-term 

Set your business on  
a course for success with  

SBA 
financing!

When is an SBA loan a good choice for me?
Loan programs with the Small Business Admin-
istration may bring greater optionality than con-
ventional financing and can offer great potential 
for starting or expanding your business.
 
How can an SBA loan help my business?
Financing options are available for purchasing, 
constructing, or expanding your business, as 
well as debt refinancing, equipment acquisi-
tions, leasehold improvements, and working 
capital. 
 
Wade Phelps, Manager of SBA Lending at 
Home Bank, has over 30 years of experience in 
loans with the Small Business Administration.  

Call Wade today!

765.558.3822
wphelps@homebanksb.com
www.homebanksb.com

expiration dates, it generates a 30-day forward 
projection of volatility.1 Volatility, or how fast 
prices change, is often seen as a way to gauge 
market sentiment, and in particular the degree 
of fear among market participants.

What should the prudent investor do with 
these volatile market times? Return to funda-
mental questions. What is my time horizon? 
Does a temporary dip in my asset value to-
day truly impact my retirement lifestyle 5, 10, 
20 years from now? Are there companies or 

industries or sectors that I’d like to buy into or 
more of? Maybe this reflects an opportunity to 
do so at reduced prices. 

And remember your market history: Bear mar-
kets always turn around and make new highs. 

Always.

Jeff Binkley is the Founder and Managing Director 
of Binkley Wealth Management Group LLC located 
in Avon. His firm is an Independent Fee-Only Indiana 
Registered Investment Adviser that has adhered to 
the fiduciary rule since its founding in 2010.
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C L O S E  T H E  D E A L
By Elaine Whitesides
Morgan County Business Leader

Everyone is proud to own property. It’s a big investment, a 
complicated transaction, and a valuable asset. Owning property 
is not just land or homes for individuals or families, but sites 
for business operations, too. In addition, local, state, and federal 
governments own property for roads, offices, utilities, parks, en-
vironmental conservation reasons, and much more. 

It is true that “they’re not making any more land” so protect-
ing what property you own is important. But how do you know 
you truly have ownership of a property? How do you know that 
an unscrupulous seller hasn’t sold the same property to more 
people than just you? And how do you know no one has used 
the property for collateral on a debt that could result in your 
losing ownership?

B. Craney, owner of Courtland Title & Escrow understands 
those concerns and has the answers. She has made it her life’s 
work to ensure every buyer, seller, and lender is protected. The 
answer is title insurance. Anyone who has been a party to a 
property transaction has heard of it, but few really understand 
what it is and what it does. This article cannot cover all the in-
tricacies of title. But we will look at what title work means to 
Craney and why she has been, and still is, passionate about it 
after more than 25 years in the industry.

The Craney family moved to Martinsville from Texas in 
1988. She was a homemaker. Family was the center of her life. 
When her three sons were all of school-age, she went to find 
work. She found a job in a title company. By 1996 Craney was 
a closer. 

A closer is the person who organizes the actual final transac-
tion that transfers ownership from one party to another, includ-
ing the lenders who are likely involved. It is where everyone 
signs all those papers. After getting signatures, the closer also 
makes sure documents are properly filed, recorded, loans paid 
off, new loans are funded, and everyone can rest assured owner-
ship and debt is properly in place.

AN OVERVIEW OF TITLE WORK
The primary objective of title work and title insurance, 

Craney said, “is to assure that the buyer owns the property 
free of any liens, encumbrances, or judgments prior to their 

Morgan County can count 
on Court land T it le  & Escrow 
in real  estate transactions

purchase.” In order to make that claim, a title searcher goes to 
the original county records to document every transaction that 
involved a particular piece of property.

THE LEGAL DESCRIPTION
The first, and most important task is to check the legal de-

scription on every document. To the tiniest detail the legal 
description must be accurate because it legally delineates the 
subject property.  

If those legal descriptions are not complete and accurate, and 
there are gaps, it is the job of the title company to find a way to 
bring together all the parties, detail the situation, and once an 
agreement is made, prepare the necessary paperwork to make 
the records accurate and complete. The title company does not 
negotiate a resolution. Craney summed it up, saying, “In es-
sence the title company works to resolve property line and 
ownership problems before the deal is closed.”

LIENS, ENCUMBRANCES,  
AND JUDGMENTS

Any time a piece of property is used as collateral for a debt, 
the lender can put a lien on it. The liens are recorded so when 
the searcher reviews the document files, they are found and 
noted. 

There are other kinds of liens besides those for loans. If a 
tradesman completes work on a property and does not get paid 
for the job, they can place a mechanic’s lien against the prop-
erty. Unpaid property taxes and other taxes can also be recorded 
as debts against the property. 

An encumbrance is when a claim is made upon the property 

by someone other than the alleged owner. For instance, a util-
ity company may have an easement on the property for service 
lines or a neighbor may claim they own two feet of one side of 
the property.

A judgment lien is a court ruling that gives a creditor the 
right to take possession of a debtor’s property if the debtor fails 
to fulfill contractual terms.

Before assurances of a clear title can be provided by the title 
company, all the liens must be cleared, and judgments and en-
cumbrances resolved. 

COURTLAND TITLE & ESCROW, INC.
B. Craney, Owner
1090 State Road 39 Bypass
Martinsville, IN 46151
Phone: 765-342-2400
Email: closings@courtlandtitle.com
Web: https://courtlandtitle.com
Other locations:
Owen County Title

 385 E. Morgan, Spencer | 812-829-4800
Courtland Title

33 E. Main St., Mooresville | 317-831-9100
Satellite offices: Greenwood, Plainfield, Fishers, 
Carmel, Noblesville 

With B Craney (middle) Closers Robin Burns (left), Logan Parson (right)
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C L O S E  T H E  D E A L

The work of title company staff is intensely detail oriented. 
That is one of the aspects of the industry that Craney enjoys. 
“You have to care about people to do this work,” Craney said. 
“Details are part of every element of the process because you 
are protecting the buyer’s rights to the property.”

Understanding that, Craney said, changes your mindset. “We 
focus on getting a task accomplished and we are determined,” she 
said. “The business structure is set up to make things happen.”

Courtland Title also serves individuals who own prop-
erty and there is a dispute, or who are involved in a private 

transaction. “When individuals walk into the office,” Craney 
said, “They know what they are looking for and if they have a 
problem, what it is.” That does not change the level of service or 
the passion behind getting the job done and done right.

BUILDING BASED ON  
STANDARDS AND DETAILS

The desire to make that happen for every client in the com-
munity led Craney to open Courtland Title & Escrow, Inc. in 
the fall of 2005. “I felt as big companies were buying out the 
little title companies, the new purchasers did not know the 
community. I wanted to be part of something that was a bigger 
part of the community,” she said. “I wanted to give the friends 
and neighbors something they could rely on.” Being part of the 
community, Craney says, you know the people involved so it is 
easier to work with them, especially if there is a problem. 

It is the same kind of resolve that has driven many of her 
business decisions. For instance, the company has earned three 
Indiana state enterprise certifications as well as being INDOT 
prequalified.

When it comes to staffing, there is no compromise. “Training 
in title work is rigorous, and hard on employees,” Craney said. 
“It takes a good year to train a good closer. I’m hard on people 
because I need professional people with strong personalities 
who are intelligent, diligent, and tenacious. If they survive boot 
camp, they pull their own weight and become part of the team.”

Currently, eleven professionals are employed throughout all 
the locations. Roles include paralegals, title searchers, closers, 
escrow officers, INDOT liaison that covers the entire state of 
Indiana, and title examiners.

Unlike other title companies, at Courtland Title no one has 
specific files assigned to them. In the bullpen they work on ev-
ery file together. “If someone is working on a file with an issue, 
all the other files continue moving forward because others pick 
up the slack. There are checks and balances in place throughout 
the process. Documents are reviewed page by page so that ac-
curacy in every file is assured. Communication between buyers, 
sellers, lenders, and realtors is continual.”

Because the demands of the job and the high standards set 
by Craney, there is a strong dynamic in the office. “The last 
thing I want is turmoil in the office,” Craney said. “We have 
to stay focused on the important things. When you know your 
coworkers have your back, you are not afraid to get out of your 
comfort zone. It’s easier to work that way.”

Creating a culture filled with what Craney calls “good ener-
gy” does not happen by accident. “You can never tell when there 

is a personality that won’t fit (ahead of time),” Craney said, “but 
you can feel the push and pull. I know something is wrong 
when I change my personality to interact with someone.”

It has taken time, but the results have been successful. “We 
have the perfect team here. Everyone works hard, works well 
together, and supports each other,” Craney said. That doesn’t 
mean anyone walks on eggshells. “When there is a problem 
with a file, these women are strong-willed lionesses. They stand 
up to challenges in the work and stay on it until it is right. 
Likewise, if there is a problem between them, they usually ad-
dress it with each other.”

As a boss and owner, Craney appreciates the quality of her 
staff and their dedication to do the best job possible. “They care 
about clients and make sure everything is accurate and com-
plete,” she said. “It is a great feeling to know I am not carrying 
all the weight on my shoulders.”

TECHNOLOGY, NEEDS, AND GROWTH
Because of the confidential and critical nature of the busi-

ness, Craney is wary of the security of technology. She agrees 
that everyone should be concerned about cybercrime and secu-
rity, but she does not want to take chances. This is why she has 
incorporated the highest level of security software in the indus-
try to assure no one’s personal information is accessible online.

In addition, while closings sometimes occur at remote loca-
tions, Craney felt it was important to conduct the closings with 
only the trained, licensed closers from Courtland Title. This 
prompted her to develop satellite offices from Noblesville to 
Spencer.

ONE DAY AT A TIME
When she first opened Courtland Title, Craney acknowledges 

she had to learn all the administrative side on her own, the hard 
way. But she treats that side of the business just as she approach-
es the work of the business. “Details always matter,” she said, 
“and you just have to make things happen - one day at a time.”

Even though she has closers to share the load, nevertheless, 
Craney loves being hands-on and doing closings. She still has 
the same mindset and gets the same kind of thrill she got more 
than two decades ago. “I did the work. I had a real passion for 
doing the work,” Craney said “and I don’t worry about it being 
a business.”

As word of mouth continues to make the company grow, 
there are always decisions to be made. “We take care of business 
day to day, and it works,” she said. “I believe that when it feels 
good, you move forward.” 

With B Craney (middle) Closers Robin Burns (left), Logan Parson (right)
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FORGUITES,
WEIMER AND
HAYDEN, LLC

Robert C. Weimer
Certified Public Accountant

P O Box 1533
1040 St Rd 39 Bypass S
Martinsville, IN 46151

Phone: 765-342-2596
Fax: 765-342-2905

bobweimer.fwh@outlook.com

MOVING MORGAN 
COUNTY FORWARD

morgancoed.com

Morgan County puts you in the 
middle of 1.2 million workers

Sweet success
SARA’S GOODIES
Sara Weaver, Owner
460 S. Main St.  
(Inside the Main Connection building)
Martinsville, IN 46151
Phone: 317-748-5994
Email: sarasgoodiesllc@yahoo.com
Web: sarasgoodies.com
Facebook: facebook.com/sarasgoodiescheesecakes
Hours: The Main Connection
Wednesday thru Saturday 7 a.m. to 1 p.m.

By Elaine Whitesides
Morgan County Business Leader

As a girl, Sara Weaver basked in the warmth of the kitchen 
baking with her mother, Marilyn, and her grandmother Arlene. 
It was no surprise when Weaver developed a passion for baking. 
She wore out two Easy Bake Ovens when the “big kitchen” was 
not in operation.

At eight years old, Weaver attempted her first cheesecake. 
She said, “It was so disgusting that I didn’t try another one until 
I was 19-years-old.” The second try was successful. “There is just 
something about going from a gooey mess to a beautiful con-
coction.” Cheesecake became her signature dessert.

However, when it came to a career, Weaver made another 
choice. She worked as an account manager for a major trucking 
firm, managing a staff of 40 drivers and three associates. Hours 
were long and stressful. “For twelve years,” Weaver said, “it was 
non-stop. I’d wake up in the middle of the night wondering if 
loads were getting picked up and the drivers were safe.” 

Baking was put on the back burner only when requests came 
from friends or family. In 2013, she and her husband Keith of-
ficially turned Weaver’s side hustle into Sara’s Goodies, LLC. 
As the pressure at work wore on her, the congestion and pace of 
life in Greenfield also grew. Seeking more space, a place to park 
their camper, and a basement, the family moved to Monrovia. 

MOVING TO MORGAN COUNTY 
Monrovia was a welcome change in lifestyle, but also fortu-

itous for Sara’s Goodies. Weaver had dreams of quitting the job 
and selling cheesecakes at the local Farmer’s Markets. A com-
mercial kitchen would be a critical requirement. She turned to 
Lisa James at Heavenly Helpings.

“Lisa took me under her wing,” Weaver said. “She told me 
more than I would ever have asked.” James opened her kitchen 
to Weaver and made it possible to pursue all the required licens-
es and certifications. My mid-March 2021, Weaver was licensed 
and registered with the Morgan County Farmer’s Market 

WHEN IT RAINS, IT POURS
After meeting Weaver at the Martinsville Farmer’s Market, 

Paula and Doug Molin called her with an offer for the Main 
Connection in Martinsville. They wanted to know if Weaver 
would be interested in opening a coffee and pastry shop in the 
Main Connection. “I didn’t really want a store front,” Weaver 
said. “I wanted to sell my cheesecakes and goodies at the 
farmer’s markets.” In addition, being in business for only a few 
months, she felt the offer was just too good to be true. 

“My husband Keith is a good businessman,” Weaver said. 
“While I am more impulsive and tend to jump, he is more 
thoughtful and thinks longer term.” After a meeting with the 
Molins, they decided that you never know if something is going 
to work until you try it and fail – or succeed. 

An agreement was reached, and Sara’s Goodies Shop opened 
on December 6, 2021. Weaver immediately started planning for 
seasonal products and production went into full gear.

“In a year I went from baking for the farmer’s markets to 
making so much more to have at the shop,” Weaver said. With 
the start of the market season, Weaver is seeing how critical 
time management is for her. She devotes Mondays and Tues-
days to baking. Customers ordering ahead can pick up at the 
shop three days a week or at the markets two days a week. 

THE HEART AND SOUL OF BUSINESS
It is not just the time required by the business; Weaver lives 

by her saying that all her products are “homemade with love”. 
She puts pressure on herself to maintain her standards of excel-
lence in every cheesecake and goodie she sells.

Growing a business from the ground up has been eye-
opening. After many years in the corporate world as a manager, 
Weaver says she thought she was good at planning. “Now I see 
that I wasn’t as excellent as I thought. I need to be more proac-
tive. I am learning as I go,” Weaver said. “Every day there is a 
new challenge.” 

The shop is inside the Main Connection building and cannot 
be seen from the street. However, according to Weaver, 90 per-
cent of her customers at the shop are part of her following from 
the farmer’s markets. “It is humbling,” she says. “Every day I see 
at least one person from the markets that has sought me out.”

Her success is mirrored in the exclamations, smiles, and ex-
cited chatter. Not just from her customers, but from Weaver 
herself. “It has been exciting and overwhelming,” Weaver said. 

“There is nothing that warms my heart more,” Weaver said. 
“I am grateful to all the people in Morgan County. Everyone is 
kind, helpful, and supportive. That’s why I wanted to be here at 
the farmer’s markets,” Weaver said. “I don’t think I could have 
done all this anywhere else.” 

Sara Weaver

Association to have booths at the Mooresville and Martinsville 
farmer’s markets.

Weaver made whole cheesecakes to order and began selling 
slices at the markets. The response was immediate – and huge. 
“It was so humbling to see people coming back week after week, 
looking for me, lining up to buy, and then requesting new fla-
vors,” Weaver said. 

The Sara’s Goodies website with online ordering went live 
and she began connecting with fans on Facebook advertising 
the flavors she would have at each of the markets. 

“Not every customer likes the same thing, so I decided to 
make one new thing every week.” Weaver has developed more 
than 40 flavor varieties for cheesecake and began making other 
goodies like cookies, cake pops, muffins, bars, and pastries. Ev-
erything is made from scratch using ingredients like bourbon, 
honey, syrups, jams, and jellies from local vendors. 

She says the variety is exciting and welcomed by customers, 
but it is hard to manage it all as a solopreneur. 
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 • Swimming Lessons 
• Summer Camp 
• Youth Sports 
• Before and After School Care  
 

The YMCA OF MORGAN COUNTY 
provides a safe place for youth to  
 

   LEARN 
   THRIVE 
   GROW 

YMCA OF MORGAN COUNTY  
2039 E Morgan St, Martinsville 765-342-6688   
ymcamorgancounty.org 

GIVE.JOIN.VOLUNTEER 

BRITTANI 
BENTLEY 

JUST IN!
As grant writers, we all know the stresses of 

searching for grants.  What grant best fits what 
my organization is looking to accomplish?  
Can I write this in a way that gives me the best 
chance of being awarded this grant?  Do I have 
all the details the funder is requesting?  

Grant writing is an all too overwhelming 
process sometimes.  The who, what, how, and 
data to back it up is incredibly detail driven.  
Let’s be honest, sometimes, it’s also frustrating 
to find the right data to validate a specific or-
ganizational need or intended goal.  

Annually, The University of Wisconsin 
Population Health Institute conducts a pro-
gram known as County Heath Rankings and 
Roadmaps (CHR&R).  This program provides 
data, evidence, guidance, and examples to build 
awareness of the multiple factors that influ-
ence health and support leaders in growing 
community power to improve health equity.  
The Rankings are unique in their ability to 
measure the health of nearly every county in 
all 50 states, and are complemented by guid-
ance, tools, and resources designed to accelerate 
community learning and action. CHR&R is 
known for effectively translating and commu-
nicating complex data and evidence-informed 
policy into accessible models, reports, and 
products that deepen the understanding of 
what makes communities healthy and inspires 
and supports improvement efforts. County 
Health Rankings & Roadmaps’ work is rooted 
in a sincere belief in health equity, the idea that 
everyone deserves a fair and just opportunity to 
be as healthy as possible. 

CFMC funds and focuses efforts on Social 
Determinants of Health.  These determinants 
focus on the following areas: neighborhood 
environment, economic stability, education, 
healthcare and food, and community involve-
ment and are proven to have a major impact 
on health outcomes – specifically for the 
most vulnerable populations.  You can find 
more about CFMC’s 2019 Community and 
Youth surveys here: https://cfmconline.org/
community-development/.

We hope by providing access to additional 
data and resources such as the County Health 
Rankings and Roadmaps, that grant seekers 
like yourself will feel supported in your funding 
efforts.  We know it takes a village.  We are in 
this together.

Brittani Bentley, with more than a decade of corpo-
rate accounting experience, is the President of Com-
munity Foundation of Morgan County and has spent 
the last 7 years dedicated to serving the community 
of Morgan County in the non-profit space. She is pas-
sionate about philanthropy and community building. 

To recharge or NOT to recharge? That is the question. 
Much discussion has been made over the 

ability to recharge your air conditioning system 
with the (soon to 
be phased out) 
R-22 freon.  We 
can discuss EPA 
rulings and phase 
out dates if you 
would like, but 
let’s make this 
simple.  The a/c 
system in your 
home CAN still 
be recharged with 
up to three pounds 
of R-22 without 
performing a 
refrigerant leak 

search and repair.  With this being said, is this 
the best choice?  The fact is, your a/c system 
does not use freon like your car uses gas.  If 
you need to recharge it, there is a leak.  As 
with any leak, it only gets worse.  This is where 
the choices begin. Do you just continue to 
recharge it? - Do you try to find and repair the 
leak? - Do you replace the a/c? - Do you forgo 
any of these and spend all summer in a cold 
water bath?  There are many things to consider 
other than just to recharge or not to recharge.  
Things such as - How long do I intend to 
live in my home? - Do you want to continue 
paying the ever increasing amount for this 

type of temporary repair? - Is the a/c system 
more then 12 years old? - How well does it 
cool when it is charged? - Does it cost a lot to 
cool your home? - Are there other repairs that 
need to be made to the furnace or a/c system? 
We can help you answer the questions and 
concerns about your homes comfort system.  
Please contact us at 317-831-5279 to discuss 
your options.   

Please let me know if there are any topics  
that you would enjoy being discussed.  
I can be reached at 317-831-5279 or  
JodWoods@EconomyHVACP.com.

Jod Woods

New 2022 county health rankings and 
roadmaps data reports now available

Appreciate everything your associates do for the business. Nothing 
else can quite substitute for a few well-chosen, well-timed, sincere 

words of praise. They're absolutely free and worth a fortune.  
~ Sam Walton
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ECONOMYHEATINGANDAIR.COM
317-831-5279

ARE YOU SUFFERING FROM EXCESSIVE INDOOR HUMIDITY?
CALL ECONOMY HEATING – AIR CONDITIONING – PLUMBING FOR HUMIDITY CONTROL AND HIGH-QUALITY COMFORT SOLUTIONS. 

Romans 12:10-11

Think about it, we spend 40 . . . or 45 . . . or 50 . . . or more 
hours at work each week.  Many of us spend more time with 
those we work with than we do our families.  For us to be con-
tent and fulfilled people, that time must be valuable for more 
than a dollar. . .

We want to be engaged in our work.  We yearn for work that 
is enjoyable, meaningful and engaging.  When we are engaged 
we are safer on the job, more productive and more willing and 
able to delight Customers.

It is for these basic reasons that organizational culture mat-
ters.  It is the right thing for an organization to do - to think 
about the work environment, working relationships and “how 
we do things here.”

More specifically, culture can be defined as:
• The way we think
• The way we act
• The way we interact

Focusing on building and sustaining an organizational culture 
is one way of showing that people are the organization’s most 
valuable asset. It’s important to be intentional about your culture 
rather that assuming it will come together on its own.

There are of course many other bottom line business reasons 
to focus on and to be intentional about building organizational 
culture.  Here are seven of those reasons.

 A strong culture is a talent-attractor. Your organizational 
culture is part of the package that prospective employees look 
at when assessing your organization.  Gone are the days of se-
lecting the person you want from a large eager pool.  The tal-
ent market is tighter and those looking for a new organization 
are more selective than ever.  The best people want more than a 

salary and good benefits.  They want an environment they can 
enjoy and succeed in.

A strong culture is talent-retainer. How likely are people to 
stay if they have other options and don’t love where they are?  
Your organizational culture is a key component of a person’s de-
sire to stay. Your culture can be one of the insulators from “The 
Great Resignation” that we’re all experiencing. 

A strong culture engages people. People want to be engaged 
in their work.  According to a Gallup survey at least 22 mil-
lion American workers are extremely negative or “actively dis-
engaged” – this loss of productivity is estimated to be worth 
between $250-$300 Billion annually.  Your culture can engage 
people.  Engagement creates greater productivity, which can im-
pact profitability.  Need I say more?

A strong culture creates energy and momentum. Build a culture 
that is vibrant and allows people to be valued and express them-
selves and you will create a very real energy.  That positive energy 
will permeate the organization and create a new momentum for 

success.  Energy is contagious and will build on itself, reinforcing 
the culture and the attractiveness of the organization.

A strong culture changes the view of “work.” Most people have 
a negative connotation of the word work.  Work equals drudgery, 
9-5, “the salt mine.”  When you create a culture that is attractive, 
people’s view of “going to work” will change.  Would you rather 
see work as drudgery or a joy?  Which do you think your employ-
ees would prefer?  Which will lead to the best results?

A strong culture creates greater synergy. People enjoy pursuing 
a purpose. A strong culture brings people together.  When people 
have the opportunity to (and are expected to) communicate and 
get to know each other better, they will find new connections. 
These connections will lead to new ideas and greater productiv-
ity - in other words, you will be creating synergy. Literally, 1 + 1 + 
right culture = more than 10.  How is that for leverage?

A strong culture makes everyone more successful. Any one of 
the other six reasons should be reason enough to be intentional 
about your organizations culture.  But the bottom line is that an 
investment of time, talent and focus on organizational culture 
will give you all of the above benefits.  Not only is creating a 
better culture a good thing to do for the human capital in the 
business, it makes good business sense too.

Regardless of your current culture, it is never too late to en-
hance it and to begin creating the benefits described above.

What are you waiting for?

Grow Your Business™ Coaching founder Jack Klemeyer is recognized 
as a preeminent resource for business professionals. Jack can be 
reached at Jack@GYBCoaching.com or at 317-755-6963. Learn more at 
GYBCoaching.com.

Seven reasons to be intentional about your culture 

JACK KLEMEYER 
Business Coach
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(317) 272-9746 
www.hoosiertent.com

Tents & Accessories  
Tables & Chairs ✴ Linens

Flooring & Staging
Food Preparation

Inflatables & Games

MIKE 
DELLINGER

Morgan County EDC — The 
partnership working to move 

Morgan County forward 
Morgan County EDC -The Partnership 

Working to Move Morgan County Forward 
"Economic development" -what does that 

phrase mean to you? It is a term that is com-
monly used in today's community vernacular, 
and, depending upon the viewpoint, "economic 
development" conjures a variety of connota-
tions. Does your community need to grow tax 
revenues to enhance quality of life? Call an 
economic developer. Looking to attract or ex-
pand businesses that would create jobs and pay  
considerable tax revenues? Look to the eco-
nomic development policy side of the ledger. 
On the inside, some would say that "sausage 
grinding" is a term that most often comes to 
mind regarding the process of economic de-
velopment. It ain't pretty but the results can be 
pretty flavorful. 

As the result of more than thirty years of ex-
perience in economic development, my defini-
tion of the  subject has evolved to note that it is 
"the growth of wealth and knowledge" within 
a defined constituency. Do our efforts result 
in opportunities for our neighbors to achieve 
greater wealth and knowledge? We strive to 
make it so. Of course, we can expound upon 
my six-word definition for discussion, and 
in the coming months, we will. Even simple 
phrases can be complex, and so it is with "eco-
nomic development." Economic development 
makes for great conversation in the board 
room, the council chambers, and even in the 
family dining room. It affects our neighbor-
hoods, industrial parks,  schools, and our own 
wallets. Were it not for the development of 
our economy and the financial resources that 
we require, how would we ever afford the basic 
services that we need or even begin to plan for 
that level of achievement to which we aspire? 

As long as there is ink in the well, this 
column will share perspectives from several 
individuals that will assist readers with an un-
derstanding of local economic development 
activities in Morgan County.  Several years ago, 
Morgan County Economic Development Cor-
poration (MCEDC), a S0l(c) (6) not-for profit 
corporation was established to consolidate and 
lead local economic development activities. 
MCEDC continues to provide a space for our 
public and private investors to promote part-
nership and provide services to those business-
es, industries and families that would capitalize 
and grow in our county. We look forward to 
sharing insight with you regarding our efforts 
to achieve the growth of wealth and knowledge 
as leading indicators in the Morgan County 
economy, and we hope that our perspectives 
will assist with your understanding of econom-
ic development as a policy of partnership. 

Mike Dellinger, a native of Central Indiana, has led 
local and regional economic development efforts 
in Indiana, Iowa, Nebraska, and South Dakota for 34 
years. Dellinger currently serves as the executive 
director for the Morgan County Economic Develop-
ment Corporation and has been paving the path for 
prosperity in Morgan County for 6 years.

Commemorate the magic of a lifetime with a 
unique and personalized funeral service.

East Washington Street • Martinsville, IN 46151
(765) 342-5775

www.CostinFuneralChapel.com

It seems to be a law of nature, inflexible and inexorable, 
that those who will not risk cannot win. 

~ John Paul Jones
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Finding your ‘why’ can be one of the most profound discov-
eries of your lifetime. Many people never o discover it and for 
others, it’s obvious. For most of us, we must think back, dig into 
our pasts, look for lightbulb moments and patterns. But when 
we uncover our why, it’s as if the clouds part, the sun breaks 
through, and we couldn’t stop ourselves, our businesses, and our 
lives from soaring high, even if we tried.

We take the idea of your ‘why’ from Simon Sinek’s book Start 
with Why. As always, we’ve modified the process for business 
owners.

Your why is a statement of your core passion. Your why might 
be a phrase or a sentence or two that describe the emotional 
core of why you do what you do, the driving force in your life.

You probably started your business based on a personal desire, 
trait, or skill. However, there’s likely a deeper reason behind all 
the energy, time, and sometimes money you pour into your busi-
ness. If we ask you why you are in business, not unlike most of 
us business owners, you’d likely say, ‘to make money’ or ‘to be my 
own boss’ or ‘I’m good at this or at that and I wanted to do it my 
way.’ Those are your motivations, not your why. Your business 
has meaning for you beyond just making money. That’s where 
finding your why comes in.

YOUR COMPANY’S WHY
As the owner of the business, the company’s why and your 

why are one and the same. Your why has far- reaching benefit 
beyond just yourself—it’s the foundation for every decision 
you make and every action you take inside and outside your 
company.

Finding your why for business owners

Home Bank receives IBA’s 
Commitment to Community Award

ROGER AND SUSIE 
ENGELAU 

Business Coach

HOW TO DISCOVER YOUR WHY
Your why isn’t’ something you create; you discover. It takes 

some digging, some soul-searching. Sinek says it’s fully formed 
by the time you’re 14 – 20. With concentrated effort, you may 
discover it in an hour or two.

When we work with an owner to find their why, we start 
by looking back to your teens and early 20’s for an inflection 
point—the point of a curve at which a change in the direction 
of curvature occurs. It’s a time of significant change; a turning 
point, at which your life changes direction. We ask you about 
your high school years—what were they like? What interested 
you? Bored you? Was there an incident, a comment, or a realiza-
tion that changed your direction? It could be a comment from 
a parent or teacher that changed how you viewed your future. 

We ask you the same questions about your college years or post-
high school years. We look for patterns or dichotomies or con-
flicting points.

You’ll find lots of advice on ways to find your why. The pro-
cess you use to find your why will be as individual and unique as 
your why itself.

INSPIRE RESULTS  
BUSINESS COACHING’S  

FINDING YOUR WHY TOOL
For that reason, we developed a “cafeteria style process” with 

a smorgasbord of questions that work well for business owners 
to discover their why (downloadable on our website). Tquestions 
start by asking you about your current life and then jump back 
in time and ask about your childhood and growing up years, 
ending with the “million dollar” question about your inflection 
point. Choose the questions that work best for you. We’ve also 
seen great success using a business coach to ask the questions 
and listen deeply to the answers and assist in identifying dichot-
omies and patterns.

Operating with a clear why promises profound benefits per-
sonally and for your business.    

Award-Winning Business Coach and Owner of Inspire Results Business 
Coaching, U.S. Military Academy at West Point graduate, Roger Engelau, 
his wife Susie, and their team of business coaches apply their business 
expertise to help business owners improve their business, income, and 
lifestyle. To schedule an exploratory discussion, go here http://bit.ly/
timewithRoger, call 317-908-5809, or email Roger@InspireResults.com.

WEDNESDAY
JUNE 15

The Indiana Bankers Associa-
tion honored Home Bank as the 
winner of its 2021 Commitment 
to Community Award for banks 
with assets under $500 million. It 
presented the award at the IBA 
Mega Conference in Indianapolis 
on May 11.

The Commitment to Com-
munity Award (C2C) showcases 
exceptional community bank out-
reach in Indiana and also includes 
a category to recognize banks of 
$500 million or more in asset size.

“Home Bank is blessed with a 
tremendous team of employees 
who are wholly committed to 
serving others, both inside and 
outside the walls of our organiza-
tion,” stated Lisa Arnold, Home 
Bank President and CEO. “This 
award reflects their generous 
hearts and giving spirits. On be-
half of our board and senior man-
agement team, we could not be 
more proud of them and all that 
they do.”


