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and CEO James Tanneberger are perfect examples of lead-
ership thinking ahead and above what is expected of them 
in their roles. 

Not wanting to simply maintain the great things that 
the parks department had to offer Martinsville residents 
and guests, Wilson has spearheaded a number of changes 
to make the department operate more efficiently and give 
back more to park-goers. Tanneberger’s first large project 
was to build a broadband network to offer reliable high-
speed internet for areas in his South Central Indiana 
Community which did not have it. He saw an opportunity 
to partner with other groups to not only achieve his goal, 
but to help the entire state receive the same service. 

As business owners, we often wear many hats. It’s not 
easy, or possible, to do it all ourselves or to constantly make 
changes but it is vital to give ourselves time to analyze 
what we’re doing in the day-to-day that might be helping 
business or what could be done to continue to improve it. 

“Change before you have to.” - Jack Welch
We all want a successful business, but once you reach 

that success - then what? In business and in life, it is easy 
to become stagnate. Things are going well and one day you 
realize that you are simply coasting.

There may be signs of stagnation already if the growth of 
your business is slowing down or has completely stopped. 
If that’s not the case, or if you’re enjoying stability without 
wanting to make any major changes, it’s still beneficial to 
take some simple steps that could help maintain your busi-
ness growth, maintain stability and prevent a slowdown.

Regularly check in with yourself: if you were to venture 
out and start this business today, would you be doing the 
same thing or approaching what you’re doing in the same 
way? Reassess regularly. Ask your customers/clients for 
their thoughts on what they like, what they think could 
be improved upon. Sometimes keeping a customer happy 
does not actually mean changing, but maintaining the ser-
vices that keep them coming back. Look at the data; what 
are some industry trends that you could utilize? And, as the 
quote goes above states, change before you have to. Change 
can be scary and sometimes risky, but a growing business 
often needs to continuously focus on making improve-
ments, eliminating things that don’t work and building 
upon those that do.

In Morgan County we have a large number of busi-
nesses who constantly model this way of forward way of 
thinking. In this month’s edition, Parks Superintendent 
Stan Wilson and South Central Indiana REMC President 
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Legislative Matters: 
Part 1 of 2

As I write this, the Indiana General Assem-
bly, colloquially called the “legislature,” is in 
session, with a deadline to finish business and 
adjourn by April 29, 2023. 

This year’s session is referred to as a long 
session. In a short session, adjournment must 
be complete by mid-March. Long sessions are 
conducted in the odd years, short sessions even. 
The difference, you may wonder? In the long 
session, the legislature has a duty to pass and 
adopt a two-year state budget. 

2023 is the 123rd legislative session for Indi-
ana. Our Indiana General Assembly comprises 
150 men and women – part-time citizen law-
makers from across the state – who convene in 
Indianapolis in the early months of each year. 
Every Hoosier is represented by one state rep-
resentative and one state senator. There are 50 
senators and 100 representatives. The House 
and Senate collectively comprise the Indiana 
General Assembly. 

Let’s look at the process for enacting new 
state laws. 

Each lawmaker can file bills – a proposed 
law – that the full body may or may not con-
sider. Lawmakers write bills to address issues in 
existing state laws or propose new laws. Often, 
lawmakers draft bills to address issues they 
are aware of from their own professional or 
past experiences and issues their constituents 
make them aware of. Big social matters tend to 
take up a lot of media coverage, but most bills 
drafted address small but important technical 
matters or nuanced changes.

Once drafted, the bill goes through a proce-
dural step called a first reading. In this step, the 
author files the bill in their respective cham-
ber – the House or the Senate. If the chamber 
leadership – the President Pro Tempore of 
the Senate or the Speaker of the House in the 
House of Representatives – does not call the 
bill for a first reading, the bill “dies.” If called 
for a first reading, the bill is read by title in its 
respective chamber. 

After the first reading, leadership assigns the 
bill to a committee. The House has 25 commit-
tees, and the Senate has 22. These committees 
focus around subject matter, such as education, 
public safety, or health. The committees are 
comprised of selected members of the respec-
tive chamber. If the bill is not assigned to a 
committee, it dies. 

In committee, lawmakers hear testimony on 
the bill and discuss the bill. This is an incred-
ible opportunity for almost any Hoosier to be 
involved. Citizens, businesses, and other stake-
holders impacted by the proposed bill can be 
heard in public testimony. If the proposed bill 
is favorable to the committee members, then 
the bill will pass out of the committee or may 
be reassigned to another committee. 

RYAN
GOODWIN

Next comes the second reading. Anyone in 
the chamber can offer an amendment to the 
original bill, which a simple majority of the 
chamber must approve. 

A third reading is next on the journey to 
becoming law. Here, the bill’s overall merit is 
up for a full vote of the respective chamber it 
originated. If it passes this important step, the 
bill moves from its original chamber to the op-
posite chamber. Said another way, a bill drafted 
and introduced in the House must go through 
the same process listed above in the Senate, 
and vice versa. The same hurdles the bill faced 
in its original chamber must be overcome in 
the opposite chamber. 

If the bill goes through the opposite cham-
ber’s process all the way through the third 
reading, it is close to becoming law. If changes 
were made to the bill by the opposite chamber, 
either the bill’s author agrees with the changes 
made to his or her proposed bill and sends it 
to the governor for signature, no signature, 
or veto. If the author does not agree with the 
changes, the bill goes to a conference commit-
tee, where lawmakers work out the changes to 
arrive at acceptable language. Then, it is one to 
the governor. 

While the governor is not a legislator, the 
governor can veto or override a bill. A veto is 
statistically rare out of hundreds of bills filed 
each session and the scores that become law. If 
the governor does veto the bill, there is a final 
process the legislature can work through to 
override the veto. This is even rarer still.

As you can see, the process for a bill to be-
come law is arduous. Still, it is designed to 
provide ample opportunity for citizen input di-
rectly in testimony or by contacting your sena-
tor and representative. 

Next month, we will look at the status of 
key bills in the legislature and any other bills of 
note that have already passed or have failed to 
make progress. 

Ryan Goodwin is a former Morgan County Commis-
sioner and current board member of the Indianapolis 
Airport Authority. He holds an MBA from Purdue 
University and writes on business and government.
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Springing into Parks & Rec. 
MARTINSVILLE PARKS DEPARTMENT
Superintendent: Stan Wilson
Address: 360 N. Home Ave., Martinsville
Email: Parks@martinsville.in.gov
Phone: (765) 342-3155
Web: martinsvilleparks.com

By Nicole Davis
Morgan County Business Leader

Good things are in store for the Martinsville parks this year. 
Parks Superintendent Stan Wilson and his team have been 
hard at work to not only implement internal, behind-the-scenes 
improvements, but also upgrades to the park and pool which 
should be quite noticeable to regular park-goers.

“Especially after the whole Covid situation, people were look-
ing for inexpensive or free family things to do,” Wilson said. 
“You saw a lot of people get in the parks, walking, going to play-
grounds, things like that. I think it’s important to offer more 
with our programs, where a family of four can go to something 
in the parks that won’t cost a ton, it’s local and easy to do to 
have some entertainment.”

Wilson’s career in parks and recreation started in 1999 at 
the recreation department for the University of Pennsylvania. 
He was drawn to the variety in the day-to-day that this ca-
reer has, and still enjoys that today. Returning to his Morgan 
County roots, Wilson, a Monrovia native, and his wife moved to 
Mooresville. He worked with the Danville Parks & Recreation 
Department for 15 years until he said he felt he had built up 
enough experience to run his own department. He was hired as 
parks superintendent for Martinsville in April 2022, celebrating 
one year this month.

COMPREHENSIVE GROWTH
From day one, Wilson’s goal has been to build up the Mar-

tinsville Parks & Recreation Department. He said while the 
parks were well maintained, there was a lot more they could 
offer.

“We want to grow and be more comprehensive,” Wilson said. 
“It’s a really exciting year with lots of new programs and things.”

The largest project they’ve worked on is creating a website, 
martinsvilleparks.com. This will allow people to go online to 
register for programs, reserve rentals and check availability, pur-
chase memberships and more. It also gives the department the 
ability to accept credit cards, keep better reports about the pool 
and to advertise upcoming events. The department went live 
with the site mid-March.

The department has already kicked off a couple of new events, 
such as the Halloween Fest which had 6-700 kids go through in 

2022, and the Winter Wonderland Festival of Lights. For both 
events, business sponsors helped to decorate and participate. 
Still to come, they will host a Glow in the Dark Easter Egg 
Hunt for teenagers who don’t typically get to participate in egg 
hunts, a Nerf War, daddy-daughter dance, movies at the venue 
and more. While the park is hosting many of the new events 
this year, Wilson said they will search for more sponsors and 
volunteers next year.

As the pool opens, guests will notice renovated pool house 
floors, repainted slides, a new diving board and new umbrellas. 
In Jimmy Nash City Park, a new bathroom will be constructed 
near the pickleball courts later in the summer and the existing 
bathroom at the top of the hill has been renovated as well. 

“I rarely look forward to the pool because it’s so much work 
for such a short period of time, but I am looking forward to the 
pool opening this year and people seeing the new improvements 
there,” Wilson said. “I see a lot of what we do on the inside, on 

Stan Wilson

(Photo by Nicole Davis)

the backend, that people don’t know. 
I get really excited about that but 

these are things people will be 
able to be excited about too and 
they’ll notice.”

The biggest request Wil-
son said the park gets is for a 

skate park. There is a committee 
working on that now, and moving 

on it fairly quickly, he said. 
Some less noticeable improvements 

include new door locks on the indoor 
shelters which will allow renters to receive a code to get inside 
instead of needing to pick up a key, as well as taking credit cards 
for rentals. 

FAMILY & TEAMWORK
Outside of work, Wilson enjoys spending his time with his 

wife and three sons. While he used to coach baseball more of-
ten, he still coaches his son’s seventh grade baseball team in 
Mooresville. 

“I am a big family guy,” he said. “I like doing things with my 
kids and supporting them. At work, we just hired somebody 
new to fill one of the spots. One of our big things was being 
a team and being a family. You spend as much time with your 
work family as you do your home family. Family is important to 
me and it’s the same at work.”

Wilson has a full time staff of four people, one part time and 
two seasonal in addition to 30-40 youth who work seasonally at 
the pool.

“I think the people that work here really care about the park, 
about what’s happening and how they affect the people that 
come here,” Wilson said. “We had one day this year where we 
got snow and the kids were sledding. Two of the guys were out 
plowing and shoveling snow all day. At the end of the day, they 
came out, they watched the kids sled for a little bit. It goes to 
show they understand why they do what they do. Most of the 
people that work here, they get it. They work here because they 
know how important it is. To me, that’s certainly where we may 
stand apart from some.”

MORE TO COME
Having already introduced numerous changes in his first year, 

Wilson said he’s always coming up with new ideas.
“I’d like to see us eventually grow the parks out, gaining more 

parks,” he said. “Jimmy Nash, there is only so much more we can 
add and grow. We have three other parks - Doris Daily, Mulber-
ry and Victory - where it’s the same thing. They have what they 
can have now, but if we gain more land and space we can grow 
to give people more options. I would like to do that, too.”

FORGUITES,
WEIMER AND
HAYDEN, LLC

Robert C. Weimer
Certified Public Accountant

P O Box 1533
1040 St Rd 39 Bypass S
Martinsville, IN 46151

Phone: 765-342-2596
Fax: 765-342-2905

bobweimer.fwh@outlook.com

MOVING MORGAN 
COUNTY FORWARD

morgancoed.com

Morgan County is your 
gateway to the eastern U.S.
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No one wants to pay more than they need 
for anything; nor do they want to make the 
wrong decision 
when making a 
purchase. How 
can you get the 
best price for 
exactly what 
you need? Make 
that purchase 
before it be-
comes an emer-
gency is the best 
way to start. 
When any pur-
chase is made 
in a high-stress 
environment, 
it has a much greater chance of being the 
wrong choice. The immediate need over-
shadows our long term goals. What if that 
buying decision could be made without the 
distraction of the immediate need and when 
the product is at the lowest possible price?

If you have even considered replacing 
your heating or cooling system, NOW is 
the time. Here is why.... The weather is not 
at an extreme so there is no need to worry 
about making a decision that effects imme-
diate comfort. The other reason is price. We 

experienced three separate price increases 
from our equipment manufacture last year, 
and anticipate more this year. All of the 
materials needed to install a new comfort 
system are not getting cheaper. Here is a 
huge secret, March and April are our “slow 
months”. We want to keep our staff working, 
so we will offer amazing discounts to make 
that happen.

Do not miss this opportunity to be pre-
pared for the future. High-efficient, reliable, 
quiet comfort at the best possible price is 
what you get by allowing us to quote and in-
stall a new Trane comfort system before the 
end of April. Call 317-831-5279 to schedule 
a project manager to answer your questions.

Please let me know if there are any topics  
that you would enjoy being discussed.  
I can be reached at 317-831-5279 or  
JodWoods@EconomyHVACP.com.

Looking for the Best Deal?

Jod Woods

Set your business on  
a course for success with  

SBA 
financing!

When is an SBA loan a good choice for me?
Loan programs with the Small Business Admin-
istration may bring greater optionality than con-
ventional financing and can offer great potential 
for starting or expanding your business.
 
How can an SBA loan help my business?
Financing options are available for purchasing, 
constructing, or expanding your business, as 
well as debt refinancing, equipment acquisi-
tions, leasehold improvements, and working 
capital. 
 
Wade Phelps, Manager of SBA Lending at 
Home Bank, has over 30 years of experience in 
loans with the Small Business Administration.  

Call Wade today!

765.558.3822
wphelps@homebanksb.com
www.homebanksb.com

Commemorate the magic of a lifetime with a 
unique and personalized funeral service.

East Washington Street • Martinsville, IN 46151
(765) 342-5775

www.CostinFuneralChapel.com
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A  P OW E R F U L  C O L L A B O R AT O R
By Nicole Davis
Morgan County Business Leader

One month after James Tanneberger became CEO of the 
South Central Indiana Rural Electric Membership Coopera-
tive (REMC) in December 2017, the board approved moving 
forward with a project which would bring high-speed fiber 
internet to all of its membership who didn’t yet have access to 
high speed internet. Already a large undertaking, this project 
has since turned into something better and bigger than Tanne-
berger could have imagined at that time. 

“We believe we are doing some things that are outside of the 
box and will enhance the lives of our members over the next 10 
-20 years,” Tanneberger said.

ENERGY RUNS IN THE FAMILY
Tanneberger is a third-generation public power provider, 

having grown up exposed to the career field. His grand-
father wired houses in Texas. His father worked for 
the local electric company in Texas for 37 years. 
Tanneberger earned a bachelor’s degree in electri-
cal and electronics engineering from Texas A&M 
University and has worked in the electric power 
business ever since. Once he felt he had enough 
experience to be a CEO, he started interviewing 
and discovered South Central Indiana REMC, 
where they were about to build this large fiber 
project.

“I felt there was a lot I could do to help 
with that,” he said. “It’s a big reason I 
got this job and I have really loved 
being in Indiana, serving ru-
ral Hoosiers. It’s been a great 
opportunity to help improve 
things, to improve reliability 
on the electrical system and 
bring high speed internet 
to the local community. I’ve 
worked for electric power 
companies in numer-
ous places but have done 

James Tanneberger leads South 
Central Indiana REMC’s fiber network 

project which brings high-speed 
internet to all its customers

something slightly different at all of them. This is the job where 
all of those learned skills culminated into being able to lead a 
company and improve the lives of our members. I really feel it’s 
the destination at the end of a long journey and everything I 
could want to do professionally.”

INTERNET ACCESS FOR ALL
While REMCs were originally created to deliver power to 

the harder-to-reach rural areas, they gradually grew to provide 
long-distance telephone services as well. Companies that pro-
vide cable or digital Internet service have typically bypassed 
customers in an REMC service area, concentrating their efforts 
on more highly populated, urban areas. Now, REMCs are tak-

ing the initiative to provide Internet access to custom-
ers, an additional service for the betterment of their 

communities.
Construction started on the fiber project in July 

of 2018, with a plan that approximately 3,754 
homes would receive access to this service. Nearly 
five years later, it’s almost complete. Residents 
and businesses can sign up for SCI Fiber at sci-
remc.com.

“We’ve been able to change lives because folks 
who had almost no internet access at home, now 

have best-in-class broadband service,” Tan-
neberger said. “Before, these people 

might not have even been able to 
get internet at home or if they 
did it was very low quality, low 
bandwidth at a high cost. We 
are bringing broadband to them 
that you would normally have to 
be at a large urban area to get. 
It’s allowing people to live in 
beautiful parts of central and 
southern Indiana and be able 
to telecommunication, work 

from home, where there’s no way they could have done that 
four to five years ago.”

COLLABORATION BENEFITTING  
THE ENTIRE STATE

At the same time, Tanneberger has led a collaboration with 
other electric cooperatives and telephone companies across the 
state of Indiana to connect their networks together and build 
a statewide middle mile network. A middle mile network is 
the physical fiber optic infrastructure needed to enable internet 
connectivity. This group is its own entity, a telecommunica-
tions collaborative called Accord and is made up of 21 entities 
between electric cooperatives, telephone cooperatives and inde-
pendent broadband providers. 

“It’s the first time I know of that those three entities have 
ever come together to create something like this,” Tanneberger 
said. “The telephone companies and the electric companies have 
traditionally not worked together in business. We’re one of the 
first to successfully pull off that relationship together, and it all 
started in Martinsville. We got together with four other com-
panies who were electric cooperatives and telephone coopera-
tives to found Accord. Now a year later, we have 21 companies 
and we’re still growing. Our experiences have allowed us all to 
be better cooperatives and providers for our local communities 
as well.”

Accord started in March of 2022, with the goal of sending 
data from one end of the state to the other at a reasonable price 
and on a single network. The goal to make Indiana the most 
connected state in the United States. This collaboration makes 
Accord one of the largest, contiguous fiber-based networks in 
Indiana. Its website, accordtelcom.com, states that Accord’s 
members own 20,000 miles of fiber optic infrastructure, serving 
more than 300,000 homes and businesses in Indiana with fiber-
based services and electricity.

“I think a lot of people locally are excited to hear we’re doing 
something like this and are really interested when they find out 
it started right here in our community,” Tanneberger said. “At the 
state level, we have received great support from the governor’s of-
fice for what we’ve done. Because many of us have received state 
funding through grants to help us fund these fiber networks, now 
the state is seeing how we’ve taken this a bit farther to help the 
entire state beyond what they expected us to do.”

One year in, Tanneberger said they’re now looking at how 
to generate another revenue stream for Accord which could 
put money back into the cooperative, ultimately bettering its 
services.

SOUTH CENTRAL INDIANA REMC
President & CEO: James Tanneberger
Address: 300 Morton Ave., Martinsville IN 46151
Email: jamest@sciremc.com
Phone: (765) 342-3344
Web: sciremc.com
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A  P OW E R F U L  C O L L A B O R AT O R
A CHALLENGING ROLE

With all of these large-scale projects, Tanneberger said it’s 
a 24/7 role, but he loves what he does. He spends his days dis-
cussing the electric business, the needs members might have 
and how to move the business forward. In addition to that, he’ll 
address needs and updates with the construction project. He 
spends nights and weekends working on Accord, taking the 
investment his members have made and finding ways to earn 
more have a greater return on the investment that South Cen-
tral Indiana REMC has made in fiber.

He said it takes the strong support of his family: his wife, 
Laurel and four children. When he does have time off, they en-
joy visiting parks and spending time exploring the outdoors. 

Within the REMC, Tanneberger said he also has a strong, 
supportive team. 

“We have to deal with outages from storms and times when 
our members may be in a difficult position because their power 
went out,” he said. “We try to get things restored as fast as they 
can and try to do it safely for our folks and for our members. 
Sometimes even when you do the best you can, there are going 
to be things that happen that inconvenience your members, and 
that’s when the job can be pretty challenging.

That work is motivational, Tanneberger said, and he wanted 
to recognize how the team at South Central Indiana REMC 
truly do care for its members and are driven to help.

In addition to helping the community through offering 

access to this service, which is necessary in modern society, 
South Central Indiana REMC also gives back to the com-
munity through its philanthropic initiatives. Members may 
choose to round up their power bill each month for Operation 
Roundup, then decide how to disperse those funds collected. 
This typically benefits nonprofits and entities in the community 
which are trying to improve quality of life in the community in 
different ways. 

THINKING AHEAD FOR TOMORROW
His own biggest challenge, he said, has been entering an 

electric cooperative which has served quality electric services to 
the community for 80 years, and navigating it through a cultur-
al shift in order to also run a fiber high speed internet company. 

They have successfully taken the steps to construct this fiber 
network, while simultaneously sustaining other businesses 
around it. They’ve worked to educate residents about how this 
fiber network will benefit members by improving reliability. 
Looking back on the past five years, those efforts have paid off.

“I work for a company that exists to benefit its members,” 
Tanneberger said. “We have a very simple motto and that is 
we are here to improve the lives of our members. So I get to 
strategize to figure out all the ways we can improve the lives of 
our members, five years from now, 10 years from now, 20 years 
from now, and try to think ahead so we can do things today for 
a stronger tomorrow.”
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317.449.0021 • info@21electric.net
https://www.21electric.net

21 Electric is a family-owned and operated business 
with over 100 years of combined experience  

in the electrical industry. We are a full-service 
electrical contractor, specializing in both  

commercial and residential electrical services.

Are there ramifications 
of the Silicon Valley 

Bank bailout?

JEFF 
BINKLEY 

Finance

I am very uncomfortable with the recent 
failures and subsequent bailouts of Silicon Val-
ley Bank (SVB) and Signature Bank. There, 
I’ve said it. I have no idea what these failures 
bode for the near term behavior of the markets 
but I am increasingly uncomfortable with what 
the subsequent government bailouts (using 
taxpayer money, yours and mine) bode for ef-
fective and prudent financial firm management 
practices in the future. I believe it will become 
more reckless and less accountable. 

Fifteen years ago when the 2008 financial 
crisis occurred, a term was bandied about as 
one of the underlying reasons for the crisis: 
moral hazard. As defined by Investopedia, “A 
moral hazard exists when a person or entity 
engages in risk-taking behavior based on a set 
of expected outcomes where another person or 
entity bears the costs in the event of an unfa-
vorable outcome.” In my opinion, SVB wasn’t 
necessarily participating in morally hazardous 
behavior in managing their customer’s assets. 
No, they were just really, really bad at manag-
ing other peoples’ money. More on that in a 
moment. 

It’s not that hard to understand what hap-
pened at FSB. They were attempting to do 
what any money manager should be attempt-
ing to do; maximizing return for their clients 
while taking into account their client’s financial 
and emotional risk tolerance. But in trying to 
get greater yield, they failed to manage their li-
quidity risk and overextended their investments 
in higher-rate, longer term bonds. When in-
terest rates went up, longer term bond prices 
came down. When as required, SVB reported 
the change in their financial position that the 
decline in bond values had caused, their de-
positors got spooked and started pulling funds 
out. This ultimately led to the FDIC taking 
over the bank. That’s part of managing money. 
Sometimes you make good choices, sometimes 
you don’t. And you pay the consequences. 

Normally, bank deposits are FDIC insured 
up to $250,000.00 if your bank fails, your funds 
balance is backed by the government up to 
$250,000.00. If you deposit more than that, 
well, you should either diversify cash amongst 
multiple banks, or recognize and accept the 
risk. With SVB’s failure, that’s not what hap-
pened. The government has stepped in and said 

they will back all the deposits of SVB custom-
ers not only the $250,000.00 FDIC protected 
limit. 

Now, I’m not going to use this column and 
step into the progressive politics of SVB and 
how their politics impacted the poor decisions 
they made with their customers’ money. Let 
me just say that I think SVB should have been 
subject to more consequence than what they 
faced. 

Moral hazard comes into play due to the 
Fed’s response to SVB’s crap management. 

SVB screwed up. They failed to account for 
liquidity risk and the liquidity needs of their 
clients. They stink at money management. 
Normally they’d pay the price, like Lehman 
did when they overextended themselves 15 
years ago with subprime mortgages, CDO’s 
and credit default swaps. Lehman went under. 
It ceased to exist. Their executives lost millions. 
Their shareholders lost billions. 

But now, with the bailout of SVB, any bank 
executive knows, at least implicitly, they can 
take many risks they likely shouldn’t take and if 
those risks turn out to be bad choices, the feds 
will just bail them out. 

That, by definition is moral hazard and does 
not portend the stability or safety of our bank-
ing system in the future. 

What can you or I do to help minimize the 
likelihood of this situation happening again? 
Call, write or email your member of Congress 
and let them know of your concerns with how 
your money is being spent. 

Jeff Binkley is the Founder and Managing Director 
of Binkley Wealth Management Group LLC located 
in Avon. His firm is an Independent Fee-Only Indiana 
Registered Investment Adviser that has adhered to 
the fiduciary rule since its founding in 2010.

"But now, with the bailout of SVB, any bank executive 
knows, at least implicitly, they can take many risks 

they likely shouldn’t take and if those risks turn out to 
be bad choices, the feds will just bail them out."

~ Jeff Binkley
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We recently met with a business that wanted 
us to help them prepare a new facility to which 
they were moving. Dan was so excited as he 
showed us around. He had big dreams for all 
the great things that would happen in this new 
space. As we toured the building, I noticed the 
metal studs had been framed and the electrical 
conduit had been run. But what I didn’t see was 
any low-voltage or networking infrastructure in 
place. They planned to have Wi-Fi, conference 
rooms, points of sale, and other networked 
elements, but they had failed to plan their net-
work in the early phases of the project.

We started a conversation that day about 
designing and installing the IT infrastruc-
ture. Unfortunately, the next time we walked 
through the building, the drywall had been 
completed, paint was finished and everything 
was buttoned up, meaning the cost, effort, and 
complexity would all be vastly increased for the 
installation of their Wi-Fi network.

Allow me to share, from an IT perspective, 
why planning your network in the early stages 
of construction is a crucial step.

EVERYONE WANTS 
NETWORKING

One of the first things my kids do when 
they walk into a new building is trying to find 
the Wi-Fi network. Whether you’re build-
ing an office, a store, a warehouse, or a church, 
you will want a network. Just like you would 
plan your bathroom locations, hallway flows, 
entrances and exits, and fire suppression, you 
should plan your network to fully cover your 
facility.

WI-FI IS NOT WIRELESS
Wireless networking is a bit of a false prom-

ise, which I think contributes to networking 
being an afterthought. While the access points 
DO provide a wireless network, they require 
a networking cable to power them and send 
the proper SSID to your employees and visi-
tors. Furthermore, some networked items like 
printers, VOIP phones, and IP Cameras work 
best when hard-wired. Connection speed for 

Why the timing of 
your IT infrastructure 

design is critical

CHET 
CROMER 
Technology

computers is faster when wired as well. Run-
ning those cables through conduit at the be-
ginning stages of the process is far easier than 
doing it after the drywall is finished and the 
paint is dry.

COMPLETE COVERAGE AND 
CUSTOM DESIGN

Designing a robust network requires fore-
thought. You wouldn’t install a fire suppres-
sion system that missed large portions of your 
building. Likewise, your network needs to be 
designed in such a way as to completely cover 
the entirety of your facility. An IT partner can 
help by learning about your facility and design-
ing the network to best serve your needs. For 
instance, a warehouse space with metal racks 
may need more access points for complete cov-
erage. You can also plan for future expansion, 
office space you want wired for later, and more. 
Planning ahead is a great way to ensure com-
plete coverage.

Your new facility deserves the absolute best 
network, and there are ways to retrofit an exist-
ing facility as well. Planning ahead and work-
ing with an IT partner to design your network 
is the absolute best way to ensure your costs 
and energies are spent wisely.

Chet Cromer is the president of C2IT Consulting, Inc., 
a Plainfield-based technology business that provides 
websites, mobile apps, and IT consulting/support to 
businesses across central Indiana. He can be reached 
at chetcromer@c2itconsulting.net or (317) 721-2248.

"Planning ahead and working with an 
IT partner to design your network is 

the absolute best way to ensure your 
costs and energies are spent wisely."

~ Chet Cromer

Serving Morgan County 
and all of Central Indiana

CALL 317-271-5400
TO REQUEST AN APPOINTMENT

FITEPLUMBING.COM 
2908 EAST MAIN STREET

PLAINFIELD, IN 46168
LICENSE# CO19400024

At Fite Plumbing, we take pride in our work and strive to 
provide the best service for Central Indiana businesses 

and homes. A family-owned industry leader for 30+ 
years… we offer full and emergency-response services!
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How many times have you been in a situation where two 
sides are searching for a way to work together or who want to 
resolve conflict? It might have been you and another person or 
perhaps two workgroups.. none the less, the search for a com-
mon agreement is what both parties were trying to get to.

I remember a simple exercise from my days of learning neu-
rolinguistic programming (NLP) called “Finding an Agreement 
Frame.” That when used properly the result is almost magical 
how quickly and efficiently this simple process works. With 
this strategy, you can offer them some new and better ways of 
interacting.

Let’s say Bill’s team and Mary’s team are having a disagree-
ment and you’ve been asked to assist them find a common 
solution. Now the Bill and Mary here could be the sales team 
and the customer service team, or really any two or more teams 
looking for agreement on an outcome.

It’s important to use a whiteboard or flipchart to write the 
problem or challenge clearly in font of all parties. This is impor-
tant because now the parties, in our example, Bill and Mary are 
on the same side looking at the situation together. You could say 
they are aligned in searching for a solution. That’s why putting 
the challenge out in front of all parties is so important. 

The next step is to ask them a question, and ask them in these 
words: “Mary, what is it that you want?” Then write down what 
Mary says she wants toward the bottom of the page or white-
board. Ask Bill what he wants and write it down too, also to-
ward the bottom of the page or whiteboard. Be sure to write the 
exact words they both use. Those words have specific meaning 
to them. In this exercise we don’t necessarily need to know what 

the meaning is, just use the words they each use. 
Now it’s time to start to get to the resolution of the conflict. 

Ask each, Bill and Mary, pointing to what they each stated they 
wanted… “What will that do for you?” sounds like a strange 
question, and trust me… it works. Write their answers above 
what it was they stated they wanted.

Going back and forth between Bill and Mary keep asking 
about the previous answer: “What will that do for you?” Keep 
writing the answers they give above each of the previous an-
swers moving up the page. Keep going for more answers to 
“What will that do for you” until you get to an answer you can 
see the body language in the other agreeing to, and vise-versa.

Find a common outcome so that when you restate it, both 
Bill and Mary agree and state it this way: “So what you both 

want is…” or if that can’t be reached, look for a linked outcome 
that Bill can congruently agree to what Mary wants. Stated this 
way: “So if Mary got this (outcome) and Bill was satisfied that 
(his outcome) would occur you would both agree to that?”

It’s important that you as the moderator take charge of the 
interaction and interrupt whenever the back-and-forth is going 
nowhere useful. Put your body physically between them, turn 
their chairs facing the desired outcomes you’ve written on the 
whiteboard or flipchart and not each other. Keep an eye on both 
parties for body language of agreement. Heads nodding, smiles, 
are a couple to keep on the lookout for in the interaction. 

If the participants keep arguing or you determine that there 
may be some “hidden agendas” you can question the premise 
that the two parties agreed to have you help negotiate their 
differences. “Perhaps your differences are too great.” And then 
notice how they react to that take-away. If they say something 
like: “No… we want to resolve this…” or something along those 
lines, that is a good sign that they do indeed want to reach a 
common resolution.

Give this strategy a try the next time you’re in the middle of 
a conflict and want to resolve it quickly and efficiently. I think 
you will be amazed how it works. I know I have been every time 
I’ve used it.

Grow Your Business™ Coaching founder Jack Klemeyer is recognized 
as a preeminent resource for business professionals. Jack can be 
reached at Jack@GYBCoaching.com or at 317-755-6963. Learn more at 
GYBCoaching.com.

Seeing eye-to-eye for agreement

JACK KLEMEYER 
Business Coach

ECONOMYHEATINGANDAIR.COM
317-831-5279

CAN YOUR HEATING AND COOLING 
SYSTEM WITHSTAND THIS WEATHER?
CAN YOUR HEATING AND COOLING 
SYSTEM WITHSTAND THIS WEATHER?  OURS CAN.  OURS CAN. 

CALL ECONOMY HEATING – AIR CONDITIONING – PLUMBING FOR 
HUMIDITY CONTROL AND HIGH-QUALITY COMFORT SOLUTIONS.

Romans 12:10-11
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Business owners...
are your credit cards optimized?

BRITTANI 
BENTLEY

Insider’s look: How 
CFMC funds grants

Ever wondered how community foundations 
fund grants? Or why CFMC only funds non-
profits or civic organizations rather than people 
in need? How does CFMC know who or what 
to fund? You asked, we listened. Join us, as 
we give you an insider’s look on grantmaking 
in Morgan County and at your Community 
Foundation of Morgan County.

LET’S START FROM THE 
BEGINNING. WHAT IS 

GRANTMAKING AND HOW 
DOES IT WORK?

Grantmaking in a nutshell is distribut-
ing philanthropic funds from donations or 
funds established at CFMC and are awarded 
to nonprofits or civic organizations who serve 
Morgan County. Residents create legacy gifts 
to either support an organization or a field of 
interest through grantmaking. 

General donations, no matter the size, are 
deposited into our Impact fund. These pooled 
donations fund CFMC’s three grant cycles. All 
these efforts, whether by an individual’s fund, 
or someone’s donation, stay right here in Mor-
gan County. 

Organizations applying for a CFMC grant 
apply through an all-encompassing application 
process and include information such as a proj-
ect narrative with data, a sustainable plan with 
financials to show the organization is in good 
standing, and the project’s expected outcomes. 

WHY IS GRANTMAKING ONLY 
FOR NONPROFITS OR CIVIC 
ORGANIZATIONS AND NOT 
FOR INDIVIDUAL PEOPLE?
Community Foundations operate under the 

strict guidelines of 501c IRS standards, and 
therefore, grantmaking is restricted to nonprof-
its and civic organizations in good standing 
with the IRS and Secretary of State in Indiana. 

The truth is public foundations like com-
munity foundations are not permitted to award 
individual people. By doing so, this creates tax-
able income from the client needing services per 
IRS standards. Therefore, we support the orga-
nizations who serve Morgan County residents 
in need. Luckily, there are several options for 

 Indiana’s Largest Jean and Fashion Store

1 Moore St., Mooresville • 317-831-3773 • wardsapparel.com

residents in need of financial assistance. We en-
courage you to call 2-1-1 for those connections.

HOW DOES CFMC KNOW  
WHO OR WHAT TO FUND?

This is a great question! And we love shar-
ing the magic of collaboration and effective 
communication amongst our county partners. 
CFMC offers three kinds of grants: Impact, 
Thrive, and Capacity (read more here: https://
cfmconline.org/grant-opportunities/). We an-
nounce through various communication chan-
nels that grant applications are soon to open or 
close. You can look for these announcements 
on our website at cfmconline.org, on Facebook, 
through Martinsville and Mooresville Cham-
ber of Commerce announcements, and in vari-
ous community collaboration meetings. 

We pride ourselves on coming alongside our 
communities and nonprofits. 22 years of relation-
ships, community needs assessments, members 
of community coalitions and site-visits with our 
grantees have allowed us the privilege to have a 
solid pulse on our communities’ greatest needs. 
We know they are ever-evolving and we know 
our non-profits always rise to the occasion. 

CFMC funds only the most impactful, sus-
tainable projects within the county. CFMC 
conducts site visits for funded projects and asks 
for an interim and final report to ensure the 
funded project is successful, and if not, we work 
with the grantee to elevate the project. 

In Morgan County, it’s all about teamwork, 
collaboration, and community first. Every dol-
lar donated to CFMC funds our county’s most 
pressing needs, and we hope this insider’s look 
gives you some understanding into how grant-
making is done at CFMC so you too can be a 
hero in your community. 

Make an impact and help us grow our grants 
at https://cfmconline.org/make-an-impact/. 

(317) 272-9746 
www.hoosiertent.com

Tents & Accessories  
Tables & Chairs ✴ Linens

Flooring & Staging
Food Preparation

Inflatables & Games

“The truth is that our finest moments are most likely to occur 
when we are feeling deeply uncomfortable, unhappy,  

or unfulfilled. For it is only in such moments, propelled by  
our discomfort, that we are likely to step out of our ruts and 

start searching for different ways or truer answers.” 
– M. Scott Peck
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Legacy Business Consultants is pleased to 
announce that John Barrett, a nationally re-

nowned leadership 
speaker, coach, and 
consultant, has joined 
our team. With over 
20 years of experience, 
John has helped count-
less individuals and 
organizations achieve 
their goals through his 
innovative and practical 
leadership strategies.

Prior to joining 
Legacy Business Con-

sultants, John founded and led his own suc-
cessful leadership consultancy, John Barrett 
Leadership, where he worked with Fortune 500 

John Barrett joins Legacy 
Business Consultants

Franciscan Alliance top 
executive tapped to lead 
Central Indiana hospitals

Lori Price, RN, MSA, BS, FACHE, has 
been appointed president and CEO for Fran-

ciscan Health Central 
Indiana.

She succeeds James 
Callaghan, MD, who 
was named senior vice 
president and chief 
operating officer for 
Franciscan Alliance 
earlier this year. Price 
now leads a work-
force of nearly 4,200 
healthcare workers 
and support staff at 

Franciscan Health Indianapolis, Franciscan 
Health Mooresville, Franciscan Health Ortho-
pedic Hospital Carmel and Franciscan Health 
Carmel.

Price had served as Franciscan’s vice presi-
dent of quality and patient safety since 2021. 
In that role, she oversaw the hospitals’ overall 
clinical quality effectiveness, efficiency in use of 
resources and patient safety. 

Before joining Franciscan’s healthcare min-
istry, she was chief operating office for Metro 
Health-University of Michigan. She assumed 

that role after serving seven years as president 
of Gottlieb Memorial Hospital, which is part 
of the Loyola University Health System and 
Trinity Health. In addition to the role as presi-
dent she also served as the regional CNO and 
regional leader for Quality, Risk and Support 
Services for Loyola University Health System.

Price’s career has included a depth of expe-
rience in clinical care as a nurse and a variety 
of executive leadership roles. She created and 
implemented services in cancer, cardiology, 
orthopedic and interventional radiology, and 
expansion of physician services. She also has 
been highly successful in her ability to create 
teams and partnerships with physicians and 
coworkers. 

She received her undergraduate degree 
in nursing from Memorial School of Nurs-
ing (South Bend) and bachelor’s of science in 
health from the College of Saint Francis ( Jo-
liet, Ill.). Price earned her master’s in admin-
istration from the University of Notre Dame. 
She is a Fellow in the American College of 
Healthcare Executives.

Price

Barrett

companies, entrepreneurs, non-profits, and in-
dividuals across a wide range of industries.

At Legacy Business Consultants, John will 
bring his expertise in leadership development, 
strategic planning, and organizational transfor-
mation to help our current and future clients 
achieve sustainable growth and success.

"We are delighted to welcome John to our 
team," said Legacy Business Consultants co-
founder, Jod Woods. "His extensive knowledge 
and experience in leadership and strategy will 
be an incredible asset to our current and future 
clients as Legacy continues to grow. We look 
forward to working with him to help organiza-
tions thrive and grow."

We are excited to work with John and lever-
age his expertise to help our clients achieve 
their goals and drive lasting results.

655 West Southview Drive 
(Hwy. 37, next to Taco Bell) 
Martinsville • 765-342-3385  

#hatethehassle

Head to Hobson!
Hate the hassle?

Guiding business owners 
and management teams 

to achieve their goals  
and fulfill their  

God-given purpose

LegacyBusinessConsultants.net

If you are not successfully running your  
business or organization – but rather being run  

“BY” it, we need  to have a conversation.


